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7KH) %8 ) IH 9%WDGHV 8 QRQ 1V DQ IQEHSHQGHQWGHP RF DUF WDCH XQRQ ,WIHSUHV 1I9W
DOIUH LI KWMY Z KDMYHUWHUURBI RUGAW V \ \HV 1Q IIUH DQG WAV FEXV kY Y DF BV \AKH
8. “ IV DIIDWG \R WH 7DGHV 8 QRQ &RQIUHV V78 & DQG \WH 6 F R K7 DGHV 8 QRQ
&RQIUAW 678& 7KH) %8 1Q6 FRGQGUHSUV VDB RVW P HP EHWY ZRINQJ [QWH
6 FRMYK ) IUH DQG 5 HVFXH 6 HYIFH 6) 56

8 QW &RQVXE®Q) 6 FR®QG KDV EHHQF R P IV \RQHG B\ WH ) 98 R SURY GH \KLY OABM Rl
WH QDARQp UHSRWRQ WH 6) 56 DQG IRBZIQ) H \WQVY. HF RV SEMRQ Z W WH XQRQY
P HP EHY SURYIGH D VHUHV R UHFRP P HQEDUIRQY \KDVZ L@IP SURY HIKH 6 HY . HP DNQ VLW
IRUSXLSRVHD VXXMBICDE®! DQG DE®I \R P HAVWKH GHP DQGV R RXUWP HV ,Q CRQJ V RZH Z 1@
UH GPWRQ \WH UDIRQD®B! EHKIQG WH FUHDIRQ R \KH VIQI®1 6 HLY . H\WH FXUHQAY DM Rl SO\
ZKHWHUWH 6) 56 KDV P VAN REMF M/ N DQG WH ) %8 p/ SRTE \ SRVIRQV 1Q UHDMRQ \R \WH
I XWMUH

7KL UBHSRWY EDVHG RQ UAVHDURK  [QMY #ZV DQG DQ H \WQVY. HV XY N 1Q ZKIE KD® RV W

VHYIQ) ) %8 PHPEHY SDMFSDWG 7KHV HDUH \WH ZRIW B/ ZKR N & DG
XQGHYARQG \WH 6 HYLEH WH P RA7 KH UHF IR P HQEDMIRQY FRQIBIGHG LQ WH UHSRWP DN HKH
FDVH IRUSRVMYH FKDQIH IURP \WHUSHY $F b/ H

7KLY UHSRWARP HV DWD WP HZKHQWH 6) 56 KDY @ EHHQ SWRY GHG Z W D SURWIF MG ILY H
\ HDU WIMF  EXGIHWMVHWBP HOVE 6 F RWY KO 1QV MY/ 1O IV SXV X D IRXU\ HDU

IICDQADCEOQ Z KIEK L P SBP HOMG Z LOVHH XQSUHF KEHQMG FXW R REV DQG D GHF IQH 1Q
VHYIEHV

7K FRP EIQDIRQ R FXW \WH OFN R UHF KW HOA/D FUVV 1Q \WH 2 Q & DO UHABIQHG DQG

YROQMHU VHYIFH D GHFOQH 1Q WDIQIQ) \WABQGDUEY DQG \WH QHF Y WALR UHV BQAQI R WH
F@ DM HP HIHQR KDV FUDWMG \KH SHUHF \F RGMRQY IRUD GHY I BITY ) LLHARLP
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7KH6)56 LV 1Q FUMY DQG P RDGI IV ®Z | 6 FR®QG IV \R KDYH D ZR@ GDAQ) LA
DP RQIMMW W : RINHY DU GDYIQJ 1Q DQG UHVFXH VHIYIEH WD [X@ \ARITHG Z WK
OUH QP EHY DQG \ HDU RQ \ HDU EXGIHW ZHO WDICHG SIRHWIRQDY  HTXISSHG \R
FXW DU P SDAMY RQ \WH DEIOW R \WH P HAWWH FKDBIQJHV R RXU WP HV  WHUH
BHYIEH \R UHVSRQG HIHAIYHO \R V HRXV P XWWEH D UIDAFDOFKDQIH \R \WH \AMDWI\

DQG @H WUHDMQQ IQAGHQONV EHQJ DCRSWG B\ \KH 6 FRIWYK * RYHWP HQW/
DQG \WH 6) 56 ERDUG ZKIFK LV Z MGDZ IQJ
$VWNH P H R Z MY 1Q 6 HSWP EHUR VHYIFHV DQG UHGXAQ) EXGI HWD@RFDIRQY

6) 56 KDYH P SBP HQMG \WH OMARXQGR 7KLY ZI@UHTXIH VXBICHG [QYHWR HOMR
FXW &RP P XQWAV KDYH EHHQ DIIHAMG B\ GHIYHUD DQIH R IQUDAWYHV 1P SBP HQMG DW
\WH UHP RYDOR! [ILH DSSIDQFHV KUK UWHDF K D @FDIDQG QOMRCDABIYHO

YHKE®N — WH  GHADWG FUZIQ)

DUDQIHP HQN IRU\KH 51YHU &OCH UV FX ) RBZIQ) HWOAYH UMDUK DG B\
ERDW DQG \WH RREV WDWR ZMK WHP 610F H OAMQQ) VR WH YREHV R 6 FROGQQY
\KH DGYHQAR \WH VIQI®1 6 HYIFH RYHU LUHILT KWWY KLY UHSRUWAVHW RXVWKH |RGZ 1Q)J
ILUH LI KWUNREV KDYH EHHQ &AWV, | WHIH IV QR UHFRP P HOGDIRQY  \WWDW L P SBP HOMG
FKDQIH \R WH SURMPMG IOWFDVK EXGIHW Z RX@ HQG \WH FXW DQG HQUXUH 6 FRIBQGEY
IURP \WH 6 FRIMYK * RYHUP HQARYHUWH QH W) IWH DQG 5 HVFXH 6 HYIEH LV MR P HAVWIKH
\HDV DVPDQ DVDIXWWHU  REVDUWH GHP DQGVR RXUMP HV

DWUWN VIMRQ/ FRXG F&WH DQG WM

DSSIQFHY Z I@FRQMXH \R EH Z WGIDZQ
IURP VHYIFH

7KH5HBICHG ' XW 6\VWMP 5' 6 V KWEH
ZKIEK SIRVIGHV \WH SUP DU IILH FRY M IRU
DURXQG R WH JHRIDSK\ R 6 FR®QG
IV BMQ) RQH WQK R W @ Q FD@IUH LI KWWY
HYHY \ HDU DQG FDQQRWUHFXIWRU UABIQ
HQRXIK WHSOFHP HQW

7KH WIQQ) IWHUKMY UFHYH IV
ICDGHTXDW DUHDV KDYH GLIHUQ) B Y R
VXMPE®I HTXISP HQV DQG WH IILH VHY EH

HABAM 1V 1Q GHVSHIDM QHHG R IQYHWR HQWV

$®RMRH IQ IlYH PHPEHY R \WH 6) 56
UHSRW WDW WH  KDYH SHY RDO®
H SHUHQFHG EX®IQ) RUKDUDWP HQW/
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. $QHQG R\ HDURQ\ HDUUWHDOMUP VV EXGIHWF XV

. $ QHZ EXGIHWHNMBP HQNEDVHG RQ VXV BACHG IQY N RHQAR DBZ SURI UV WIH
P RGHQVDIRQ

. $ OQ \MP EXGIHWMDWI\ \R UHSOF HKH F XUHQAHDF M HDQOXDCEXG) HW M)
A FOI

. 6LJQUFDQM HDURQ\ HDUIQWRIRQ R FDSMIAQY M RAHQMAR HOQV XH \WH ILUH V 1Y I H
HADW LV IIWRUWH  VAWFHQMUY

© KIBI SD\ IV QGHJRUDWG DAD 8. BIYHO DQG \KLY F RBF M HEDUDIQQ) P HFE I0QY PP XV \BH
P DIQBIQHG WHUH DUH FKDQIHV \KDWFDQ EH P DCH 1Q 6 FR®QG DQG ZH XUH WH 6 F RW/ K

* RYHUP HONDQG6) 56 W DAGHW \WH IRBZ IQ

. 7KH1 DIRQDC ROMRXQAOL-& P XV W RMOXH \R DGV WKH V 1QUE WHRYRQR!
IWHLIKWMUSD\ \KDWKDV RFFXWHG VIGFH

. 7KH  SD QUHHQNDARUERQARAILHLI KWWMY P XV \EH DEAHV VEDQG WP RY 16

. 7KH UABIQHUSDIG \R @ Q FDPUABICHG [ ILHLI KWWY P XV \BH V IQUIE [® IOF KDV I6

. 7KH 6 FRMYK * RYHUIOP HOAHHGY R SURY GH WH IXQAQ) WHTXILHG\R GHY RS \WH
dQ SUQAS®HPDI UHP HOAEHEHHQWH) 968 DQG6) 56 \R GHY RS \WH URBI R 1LUHLIKWY
1Q 6 FR@QG

. TKH5HEICHG' XW6\ WP IVIQFIMY 2 CHWQK R W P HP EHY ®DY HHY B \ HDUDQG
WHHI/D  YDFDQR GIYHO7KL P XV EH DGRV VEDV D P DWHUR XU HGF \

. ) XQAQI P XVWEH SURYIGHG\R D@BZ |1RUD QHJRIDMG V MBP HQAR V BOEDUEY HMP V
DQG FRQAMRQY | RUBHBIGHG | IUH L KWMY

. 7KH 6 FRAWYK 3 DDP HOAP XVWRYHWHH DQIQTXILY IQR \WH UV RUF Q) R \WH 5 HBIQHG
" XW 6\ VWP 1Q6 FRBQG

. 6)56 P XVWARQIDXH \R UHFXIVZ KRBMP H UHBIGHG DQG F RMRALUHLI KWWY Z W SD\
DQG FRQAMRQY HHORIYH R \WH RGB! UV SQV LN DQG WY N

. 9 ROQMHUIILHLI KWWMY VKRX@ EH UH FRORDF MG DV UABAQHG | ILHILT KWWY DQG
UHP XQHUDMG DFFREQI®

. 6)56 P XVHADW WHUFRP P MY HOMR Dd R &RP SX® R 5 HGXQADQF \ 3R \ p

. $AIRQ P XVNEH VINHQ R HQUXUH \KDWKH DIUHHG V IHF HZ 1Q) P RGHAV HJRYF 16



6\BIIQ) BIYHY LQ FRQARARRP V DUH LQDGHT XDW DQG UHI XOWD IDOEHEZ DIUHHGV TH
GYHY & UMFDOAMIIQ) BIYHY FDQQRWEH V HQ DV DF F SUUEG

7 KHUH VKRX@ EH D FRP SUHKHQUYH UHY Z R UHF M\ HQABRTE IV DQG SURF IEXUHV \R
HQVXUH \WH 6 HYIEH LV UHSUHVHQIAMYH R \KH F IR P XQUAV W 1Y N

7 KHUH P XVWEH QHI RIDMRQY Z W \WH ) %8 \R DGRV W HIRXV F RF KDV DERXVWKH

1 RUP DCB HOVIRQ $ JH DQG \WH DELONV RN XQLRWP HGV BM \R UHDF KIS QP SWRY I6Z RIN
UHDWG SHOVRQ | RUDQIHLHILI KWWY DQG [ILHLI KWWY F RWROY IRXG EH P SBP HQMG

7KH 6 HYIEH P XWSURYIGH P HDQQI IXADQG IXQ@R) DEMEDIY HRSSRUWMQUAY IRUKNRY H
Z KR DUH XQGHUQRUP DO HQNDI H EXWZ KR DUH XQDE®! \R F RMDXH IQWHUSUHY QW
URGI DV \WH DIH

. & ROGHIDIRQ VKRXG EH JLYHQWR ICFUHDV W/ BM UV RUFQJ R 7WDIQQ) DQG

3 UHYHQIRQ DQG 3 URMPIRQ GHSDUWR HON VR HQV XH WDWRSHIDIRQDCF HZ V DUH WDIQHG
DQG SUHSDUHG R UHVSRQG \R DOUHFRI QY 16 RSHIDMRQDAGF GHON

7KH6) 56 KDVIDI®IG\R IP SBP HQADGR \WH UHF R P HQGDIRQY IRGZ 1Q) WH %O® RIDO
YDUILH 7 KLY VKRXG EH DEAHWHG XU HQ® DQGDQ. UHF R P HOGDUIRQY \KDWF R H
IRZ DUG IRTZ Q) \WH - HQQHWY I1LH P X\WAEH SURIUHV VEDV D SURUIMWY DQG [P SBP HOMG
IQIX®
. 7KH6) 56 P XWDV D SURI IP SGP HONDOKH UHF R P HOEDIRQY F RMICHG IQ\KH

8 QYHWW R & HORDO DQFDVKILH ' ( &2 1 UHSRW
7KH 6 FRMYK * RYHUP HOAP XWBLRYIGH LQY N FAHQNQ WH Z RUNRUF HR UHY 1V HKH

ICFUHDVH 1Q UHVSRQVH \IP HV

. 7KH6) 56 P XWBURYIGH P RGH.Q DQG DSSURSUDM HTXISP HOMMF KIRBJ\ DQG
UHVRXUFHV \R P HHWKH GHP DQGV R \KH VW KDL

. $ QRSHIDMRCDALUH LI KWLY P XVWEH SURY BHG Z MW DSSURSUDM DQG V XILE HQVB 3 (

. $@WHLIKWY P XWEH SURYIGHG Z MY \WH DSSURSUDM HTXISP HQAV X KDV P RGHWD 1IW
IRUSXISRVH DGRV DQG WHUP DAP DJIQJ F B HIDV

. $QEWHDMQ) DSSDUDXMV VHW VKRXG KDY HQ EXIGNDF HP DV NF R P XQF MIRQV

. $ P RGHD WIQEDWEVHG P REIMQ] V \ \HA/ IRUF RMRALUH LI KWL/ LV XU HQ® BHTXILHG

- $ P RGHOD WEQEDWBEVHG P REIMCQY V \ \HA/ | RUBHWBICHG | LUHILI KWWY LV DY XU HQW®
UHTXILHG
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7KH) %8 VKRX@ KDYH\®R YRIQY P HP EHY RQWHERDWGR WH6) 56 RCHZIW
&ROWRORRP H SHUHQRH \WH RIKHUZ W 2 SHIDWRCDCH, SHUHGF H

7KH 6 FRMYK * RYHUQP HOAP X\MDGEUHY WH DEV 1GF HRI D GXW\R F RV XORQ P DIRU
6 HYIEH FKDQJ HV

7KH 6 FRIWYK 3 DUDP HOA& UP IQDO X\AIE H&.RP P WWH P XV WRG DQIQTXWY [OR \KH
IP SDAWR \WH FUDWRQR! WH 6) 56

7KH JRYHDQRH DUDQIHP HQNV IRUWH 6) 56 DUH QRAMWRUSXUSRY H7KH 6 F R/ K

* RYHUP HOWP XWHHRWP \WHZ D\ \WH 6) 56 ERDUE RSHUIDWV \R HQV XH P XF KIJWHDWU
GHP RAUDWF SDMFASDVRQLQ 6 HYIFH GHY RSP HQADQG DF F RQUDELDW

. $ UMHZ R WHFX@UHR 6) 56 VKRXG EH F MIHG RXW

7KH6) 56 P XWHYILZ (W SRTFHV DQG F XMUH \R HQV XH W UHP RY @) EDUHWY/ \R
UHPUXOW HOAMUAMQIRQ DQG SURJ UMWIRQ Z WIQ WH 6 HLY E H

7KH6) 56 P XWDGAHW MXHV R D QHIDIY HF X8MUH DQG P MKV \BQG DBZ V BM

P RUH LOBXWQR WHUURGH

QFIGHOFHV R EX®IQ) KDIDWP HOMH IV P IDF V. PHW P XV \EH GHDOZ W W RUIRXV\O

DQG WDQVSDUHQ® Z W D ] HIR \RBUDQFH DSSURDF K

. $@ABI VKRXG UHFHYH UHI XOUIQ SHYRQ HTXDOW DQG QY M/ W WDIQQ]

7KH6) 56 P XWDGEGUHW SRRUP DQDIHP HOWF X@XUH DQG SUDF W/ Y Z KHUH \WHV HH IV W
7KH6) 56 P XWWWHQG WH LQDSSURSUDM XV HR QRQ GV FR® XH DI UHHP HON

7KH6) 56 P XVWWFRQGEXPW IMIQMYLLZ V Z W DOBDY K/ \R HY DEQY KIXH WDV RV P DQ.
\ABA| DUH UMM QQ) ®DYIQ) WH RUDQY ERQ DQG VN HDSSURSUDW DF NRQ

. 7TKHWH P XWW\EH [P P HADW DRIRQ \R DGGUHV \WWH P X@B®! GHILE HGF 1V IQ HV VRIDADQG
VDIHW FUMFDORDIQQ) DFURW WH ERDLG 7 KH GIY 16DQG V BEDUG R WDIQQ) P XV \GRWEH
AOWG WLV IV RQH R \WH ELJJHWBAXHV IDF Q) \WH 6) 56

. $QIQGHSHQGHQADXAWR 6) 56 WDIQQJ V IRXG EH F MIHG RAVE\ D UHV $F ME IQAY GXDO
DFFHSWE®! \R\WH ) %8 DQG6) 56

1 R IWHLI KWUVKRXG EH JRQJ IQR D &KRWILHZ MWRXWDSSURSUDW XS \RR CDWM WDIQIQ)

. ) WWHLI KWWY FDQQRWEH DABRZ HG\R GHDCY W HP HU HQF \ LGF GHQW Z MRXXS \R CDWM

UHGIYDQMDIQIQ)
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. 7KH 6 HYEH GHHOV \R HMIBEQAK J UHDMUQXP EHY R TXDOLHG LQV WF RY DQG LQY N W

WDIQQ) | DALOKA VR HQUXUH \KDVWER ILUH L KWULY H SRV 16 \R WY N WDWKH. KDY HKDG QR
IRUP DOSUDRWFDODQG RYRIQ) WDIQQ) RQ

. 7TKHHP XWEH D UHWMQ W Z DWK EDVHG RIIE R/ EHQ] XSV NIMG Z W IQV WK RW

TXDOIEDWRQV 1P P HADWO |IRTRZ QI SURP RIRQ

. 7TKH6) 56 LVFXWHQ® GHP ROMDED ICHTXISSHG W UHV QG W \WH F I8 D HP HJ HQF \
DQG GHHGV R \INH DRVRQ DRUIRW WH ERDLG W HQV XH MY [X@ UHV RUF 16 \R UHY BQGWR

\WH LQFUHDVHV 1Q F@P DM UHDAMG IGAIGHQW

. ) WHLI KWWY XU HQ® QHHG DSSURSUDIM 33 ( HTXISP HOADQG WDIQQ) \R\IF NHE L@ ILHV

WH6) 56 P XVWEXIC RQWH IQUIDIYHV \BN BE\ \KH* UHDMUO DQF KV MUDQG
1 RUKH.D , HDQG 6 HYIFHV Z KR KDYH EHHQWDIQHG B\ WHUG SDQV KF RQMSDW 1Q
Z I@IUH 1L K\

. 6)56 P XV SDQG W FDSDFW \R G-DCZ W \KH SUHAE MG IGF HDV N IQIQF GHOW R

IGRAQ

. 7KHFDSMYCEXGI HWP XWNEH IQRUHDVHG V IQULIF @@ 1L \WH 6 HY FE HY VR P HHWKHU DQG

\KH 6 FRIWYK * RYHGP HQWY \BU HW \R GHF DERQY HDQG P RY HR GHVW HIR
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7KH 6)56 IV \WH QDURQDO RUDQY BIRQ

\DWNHG Z W GHHUIQ) IURQAMIH IWH DQG
UHVFXH VHIIEHY DFIRW 6 FRQG

QWP VR JHRIUSKIFDOFRRYHIDIH WLV \KH

[RXWK O HVWILH DQG WHVEXH VHYIEH 1Q \WH

Z R FRYHUQ) VTXDUH NBP HWHV
7KH 6 HYIFH Z DV HABEQKHG RQ WH  V \RI
$SUO IRBZIQ) \WH SDAMIH R \KH
3RIFHDQG) WH5HRP 6FR®G $F W

7KH 6HYIFH KHDGTXDWMY IV EDV 6 1Q
DPEXVDQ)  ZMW  WUH  UWIIRQDO
KHDGTXDWMY WH 1 RW DW \FH : HV \BW
&DP EXVDQJ DQG ( DWDWL HZ EUGTH

W \WH FUHDWRQ R WH MQI® 6 HYIEH \WWH

QXP EHUR FRQAROURRP VV DFLIRW WH F QU
Z DV UHGXFHG IURP HLIKVWR \WUHH

7KH 1 RW UHIIRQ IV FRYHUHG ILRP ' XQGHH
WH : HMWURP - RKOARCH 1Q 5 HQUHZ V KH

B\ \WH 6FRWK 3DUDP HQN W EURXIKW DQG\KH ( DWWRP ( ACEXUIK

\RIHKHU HIKW®UDR 6 HYIEHV IQR RCH
XQUHG 6 HYIEH

: KIOVKH 6 HYEHVPP RAREYIRXV URGI LV \R
SUHYHQADQG FROAROIIUHY IMDOR dHVSRQGY

7KH 6) 56 UNVSRQVEIMMY DU QUANMG B\ \R PDQ QUHHQN HP HUHQR  IQAGHOW

WH ) ILH 6 FR®QG $FW DV DP HQGHG  IQFOAQ] URDG WD IE FRAMRQY URSH UV FEX
E\ \WH 3RIFH DQG ) WH 5SHRP 6FR@QG ZDMJ UMFXH KD DERXV P DMIDY DQG
$PW DQG B\ WH ) $CAVRQDO IBRAQ) DV ZHDDV DWMIY RXU SDNGHU
) XQRIRQ 6 FR®QG 2 WEHU DI HQAHV \R NHHS RXUFRP P XQUAV VDIH

7KH 6HYIFH RSHIDWV ZIWIQ D VIMOMRY 7KH 6HXYEH IV D SDU@HU 1Q FRP P XQW

IUDP HZ RUN DQG LV DFFRXQIEGI R WH 6) 56 SOQAQJ DQG ZRUW 1Q FROMQAIRQ Z W
ERDG ZKEK KDV IRXUWMHQ PHPEHY RJUDQVDUWRQYY DQG EXMCHWHY DRIRW \WH
DSSROMGE\ 6 FRWYK O ICMMY/ FRXQN

7KHERDUG IV FKDLHGE\ ' U . IDAV' DIZ HQNV W/ H SHAMG \R KHS FRQUEX\M \R 6 FRQRY
1RQH R WH FXUHOAB) 56 ERDWG KDY HDQ 1 DIRQDO3 HURWP DQFH ) WP HZ RIN “DQG \KH
H SHUHQFH R ZRUWQJ 1Q D FRQAROUIRRP RU 6 FRIVK * RYHWP HOY (@ IMRQ IRU - X\IFH
RSHIDIRQDOIWHLIKMQ URBI RUIQGHHG DQ ZKIFK DIPV \R (FUDM D VRAHW 1Q ZKIFK
SUHVIRXV UR®I LQWH IIUH DQGUMVEXH VMY EH  SHRSBI IHHO DQG D VDIHU 1Q  \WHU
FRP P XQWAV 7KH QHHG \R IHHODQG EH VDIH
IV CRABMVADERXEHQ) SURMAMG ILRP FUP H
DQGRIHQEAQ) : H DOR VKRXG EH VXSSRWG
\R EH DV VDIH IR XQQMQIRQDO KDUP
Z KHKHU \WKDWIY 1Q RXU KRP HV RU 1Q RXU
FRP P XQUAV HWHUDV D UAVX®R DFAGHQW
RUHP HJHQR HYHOW

7KH &KIH 2 IIIFHU IV 5RW +DIJJDWZKR
®DGV DQ ( [ HFX\WWH WDP \WDWQFOGHY \BIR
' HSXW &KIH 2 IIIFHY DQG MV AUWHRRY

7KH FRPH IRP SXEGF YROQBUY DG
FRUSRUDWM P DQDJ HP HQWEDFNI LRXQGV

TKHH IV QR ) %8  UHSUVHOIMRQ RQ \KH
ERDG

7KH 6FRWK * RMHGPHQY SOQ I[RU
NHHSIQI FRP P XQWAV VDIH LV GHBIGBIG [Q \WH
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SDSHU -XWFH [Q 6FR®QG 9MRQ DQG
3 URUIMHV

6 FR@QY LV VXSSRUMG E\ IRXU RXW R HV
Z KIFK RXUZ RN P XMDOR FRQMEXWM R

7 KHVH DUH

. HOHIQVDIH FRKHWVLYH DQG UHM@HQN
FRP P XQUAV

3 UHYHQURQ DQG HDU® IQMYHQIRQ

IP SURYH Z HBHQ) DQG @H FKDGFHV

2 XUV VP V DQG [QMYHQIRQY DIH
SURSRMRCD\M 1 DIUDQG HIIHAYH

© H GHDHUSHWRQ FHOMHG P RGHD DG
DIIRUEDE®! SXETGF VHYIEHV

7KH SXSRMH R WH 6) 56 DV GHIGHG B\
6 FRMYK 0 IQMMY 1Q WH 1LIANG FRWY K) LUH
DQG 5HVXH ) WDPHZRW DQG
UDIWP HG 1Q \WH UHYVHG ) P HZRW 1Q

. 30QQQ

. ( QRUAQ IILH BUMOMRQ

. 5HVSRQAQJ \R URDG WDIIIE FRAVIRQY
7KH YMRQ dRUD VDIH MVWDQG UHV @HQW
. ' HDOY ZLK WH AKPMUDOFRMSVH R

EXQIQIV

. 5 HVSRQAQ R VHUIRXV |BRAQ]

. SHVSRAQ) W VHIRXV WDV BW

IQAGHQV

IRU DQG UMVSRQAQ) R
FKHP IFDO EIRBJIFDO WDARBIIFDO DQG

QXFEDU &% 1 ICAGHN

. 8 QEHWING] 1QDQG Z DMUUHVEXH

. &DWIQ) RXWHVFXHY DIWKHIKW

. 30\1Q) D N RB 1Q UMIHFH DG

HP HJHQR SOQQQ)

v

. RNQJ] ZMW SDUGHY R HQKDQF H
R ZRWN 1Q SDMGHUKIS ZIK FRPPXQWAY  FRP P XQW \VDIHW
DQG Z W RKHY 1Q WH SXEGF SUYDW DQG
\WILG VHRARY RQ SUIHYHQIRQ SIRMAIRQ DQG 7KH 6) 56 ®Q WP YIMRQ VHW RXWIX\WXUH
UHVSRQMH \R [P SIRYH WH VDIHW DQG ZHD  FKD@IQIHV
EHQJ R SHRS®! WURXJ KRG FR®QG I

7 KH GHFDGH DKHDG SUMVHQWV SUIRIRXQG EXW
6)56 SHYRQHOSD\HG D NH WG 1Q H FMQ FKDBQJIHY \R 6 FRBQG 7KH RQXV
UHVSRQAQ) R WH JEEDO&RYIG SDQGP IE RQ SXETF VHYIFHV Z OEH \R DEDSW\KMUY H

PXAK R WYREQMO DQG RAWMGH WHU DQG SIRVSHUWR KHS P HHWAKH FKD@IQI HV
FXWHQNIR®I DKHDG

7KH6) 56 6 WDWILE 30Q IGHQMHY 7KH WZ DG IRUGRQ) VR ZIOEH D FRXQU

WH IRBZIQ) ZD\V 1Q ZKIEK \WH 6HYEH DQG FRP P XQWA \KDAVWMUYH 7KH 6) 56

NHHSV SHRS®! VDIH RIHY HCQRP RXV SRMQIDOIQ GHHUQ) D

PRM SIRVSHIRXV DQG VDIH 6 FR®QG : H

. YUKW IILH 1Q ERK XUEDQ DQG XWO DWHDG DGG KXIH YDOH \R \WH FRP P XQUAV
HOQYILRGP HQW ZHWHYH EXWZ HFDQGR P RUH

. 3URP R [lUH VDIHW
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@V ZHODV UHVSRQAQ) \R P RUH WDAWRDO
HP HUHQAHV Z H Z IO XUKHUMBHQI\KHQ RXU
ZRN R SUHYHOMIUHV DQG RKHU DFF GHONV
RAFXULQ)

2 XU VHIYIFHV Z 1@ FROQIOXH W UHGF WKH

FKDQILQ) QHHOV R QLIHHQOMBFDOMAY DQG
FRP P XQUAV DFLRW 6 FR®QG

© HZIOZRN Z1MW SDUGHY W SURM- VWH
P RWWXQHDE®! P HP EHY R VRAHW KHS
DCAHW ICHTXDDAV Z WIQ RXUFRP P XQWAV

DQG UAVSRQG Z KHQ SHRSGI DUH IQ QHHG

: H ZIOWHVSRQG W WH JURZIQ] FI© D
HP HIHGR

© H ZIO VXSSRW\WH VDIHW R 6FRWY K
BEXMGHWHY VR \KDMKH PD. FRQIQXH \R
JWRZ DQG GHHU D VXWBIQDE®! DQG
IQFOMYH HFRQRP \ IRUG FR®QG

 H ZIOKHS HGXFDWM RXU FKIGHQ DQG
\ RXQJ SHRS®! 1Q DOIWXHV UHDMZJ RV THW
W KHS NHHS WHP TUHH IURP KDUWP

© H ZI®ZRWN ZIW RXU SDMGHY DQG Z W
FRP P XQUAV \R GUYH RXWICH I IEIHQAHV DQG
IP SURYH Z KDWZ H GR [Q P DNIQJ @H EHWHUIRU
\KH SHRSGI R 6 FR®QG

,Q GHHUQ) DIDIQMRXU SXBRWH ZH Z 1O
FROIOXH \R HYROH DV DQ RUDQY BRQ
EHFDXVH \KDWY Z KDWRXU FRP P XQWAV DQG
6 FR®QG GHHGV R XV

7KY WHSRWZ IOH SRWH KRZ \WH VWDWI LE

g_

[ gQF ? -0 o

[ oQFL&g- _ Lgg0- &)
FI _ | _[w

3RIFH DQG ) ILH 6HYEH WRP ZDV D
PDQUIHAR FRPPIWHON R WH 613
* RYHUP HOAHBRWG 1Q JQ RIIE H\KH
SDW SUHWHG DKHDG ZIW WHU SOQ R
FUHD\WM D VIQI® [1UH DQG UVEXH VHYIE HZ W
\WH 3RTFH DQG ) WH SHRP 6&27/$1"

UQOQNRGXFHG 1Q

7KH SRTIA P HP RIDQGXP  \KDWDFFRP SDQHG
\WH ELQOAMMG \WDW

FKH P DIQ SRIF REMPIYHV R \KLY %4@DUA

\R FUDM D MQI® SRIFH VHYIEH DQG D

VIQI®! [1UH DQG UHVFXH VHIYIEH \R GHIY KWH

SRIR\ DIP V VHWRX\VEHBZ

. 7R SIRMPNDQG [P SURYH BFDOMHIEHV
GHVSIWM ILlCDQADCRXW B\ WRSSIQJ
GXSTDMRQ R VXSSRWWHIEHY HIKW
P HV RYHUDQG QRWFX\WIQJ | LRQWICH
VHLEHV

. 7RFUHDM P RUH HTXDODFFHW \R
VSHADOAWXSSRWDQG QDMRQDCFDSDAW
t @H P XUEHUIQYHMM DIRQ\MDP V
IWWHDUP \V\MDP V RUIBRG UMVEXH t Z KHUA
DQGZ KHQWH DUH QHHGHG DQG

. 7R VAUHQI WHQ \WH FRQQHPIRQ EH HHQ
VHYIEHV DQG FRP P XQUAV B\ FUDUQY
D QHZ IRP DOHDMRQWKLS Z W HDFK R
WH  GFDIDXKRIMAV IQYROIQ) P DQ
P RUH @FDOFRXQALERY DQG EHWU
LOMI DM Z W FRP P XQW SDQQQ]
SDUGHYKISV 1

7 KH RXMIH EXMCHW FDVH UHWARMG \WH

REMRAYHY VHWRXWE\ WH 6 HMFH GR CRW FUDMRQRI D UHJ IRCDOAMKRMUH FOIP 1QJ W

UHOPWKH UDOV R Z KDWY KDSSHQQJ 1Q

IWH VBMRQ/ FROWRO WRPV DG
FRP P XQUAV DFLRW 6 FR®QG

Z RX@ EH GW HIIHHNDQG UMMMEVWKH
DEIQOWV \R P RYH URVRXUFHY DQG H SHUIYH W

DUHDV R P RWNHHG


https://www.firescotland.gov.uk/about-us/who-we-are/
https://www.firescotland.gov.uk/media/2383425/sfrs_long_term_vision.pdf
https://www.firescotland.gov.uk/about-us/who-we-are/
https://tinyurl.com/489yv8nm
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$Q HIKWE HYIEH VWKPXUH ZDV FRVEHIHG . ¢ DWW SRWQIDO \R  JHOHIDW  \WH
\WH GCDWFKDBIQILQ) \R GHIYHUIQ WDQVMRQ  UHTXWHGVDYIQIV DQG
\WMPV  EXW \WDW W ZRXG SUVHON @ . 3 RMQIDOWR GHIYHUWH KL KHVAWBIYHOR
VI QUEDQAIMN \R\WH GHOHY R DFRKHVY.H  TXDDIWYH EHQHIW IQFOGQ) [P SIRYHG
SWRIWDP P HR FKDQIH RARRPHY  QHFHWDY  \R  VHREXWH
HTXMUE®! DQG VXABICDE®! GHIYHY R
\WZ DV DUXHG WDWD VMQI®I 6 HYIEH PRGHO  [1UH DQG UHVEXH VHYIEHV \R FRP P XQUAV
ZRXG GUIYH RXW GXSTDIRQ  HQV XH DFURW 6 FRBQG T
FROUMMMA DQG  IDWRQDOH  H VI
A VAP V DQG ARKPUMUHY $SW\WWH WPH \WHQ &DEIQHW6 HFUMIY  IRU
-XWIFH . HQQ 0 DF$WWOVDIG
(NFHQAHY ZRX@ EH WDOMHG \WURXIK
HRQRPIHV R VDB HSHWH DG 7KH QXPEHY KDYH EHHQ RFXQRKHG DQG
FDSDELMV DQG EXGIHW Z RX@ EH SRRBIG DW DIKRXIK ZH WHDOVH \WDWWHUWH LV D F R WR
D QDMRCDOBYHOXHQ B HWG \R P HHWEBF D JHMR ZKHWH ZH QHHG \R EH WH V Y QIV
QHG HMYY ZHDNHWWHY 1Q QDURQDO WHUHDI\MU Z LOEH VI QUEDQN $WD P H R
DFFRXQEEIMN ZRXG EH DEGHWHG DQG HFRQRP IEDXVMAV € P LGRQ SHUDQQXP
@FDO DFFRXQEEIMWY ZRXG EH HQKDCGF 16 FDQORWEH VQULIHG DW
WIRXIK  JUDMU HQIDIHP HQNV DW GF @
DX\KRUW BIYHO +RZHYHU 1Q VSIW R \WH FRP P W HOMR
SIRMPWDQG [P SIRYH ®FDOVHYIEHV MIGF H
SWWH WH R IW IQWRGFAIRQ B\ WH \WH6)56 ZDV HWIEQKHG \WH EXGI HAKDV
6 FRIWK * RYHOP HOAB3,&(  7KH 6 FRWY K UHGXFHG 1Q BDOMP V DQG IOAMDG RN \WHV H
3 DUDP HQVQRWP DIRQ 6 HYIFH \DIG FRAWDYIQIVD EHQ) UHQYHVNMG RYHU
IWHUKWM REV KDYH EHHQ FXW F RWRO
FKHH IV R GRXEWMKDWD PDRUGLY R WRRPV KDYH EHHQ FBVHG IlUH DSSMQF N
WHH WHRPV IV WH UHGXPIRQ 1Q WH KDYH EHHQ UHP RYHG DQG UHVSRQUH \IP HV \R
6 FRWK EGFN JUDQW Z KIFK RYHU WH QH W IGAGHQW KDYH IQFUHDVHG
IRXU \HDV/ \WH GBFRWYK * RYHWP HOW
HAMP DMV ZIOHGXFHE\ € E@RQ RU 7KWV IV ZKDW %8 P HP EHY ZH IQMY KZ HG
SHU FHOW 1Q UWDO WPV  6F RW K VDGR \WHVIQI®! 6 HYIEH
* RYHWP HQV
g) WH UHVSRQVH WP HV KDYH LOFUHDVHG
/ INH PRMR \WH SXEGF VHRRU SRTIFH DQG  VIQFH WH FUHDWRQ Rl WH VIQU B VHYLEH 1
IIWH VHYIEH EXGIHW ZI@WHGXFH RYHU WLV
SHIRG VSHQAQ] RQ IWH DQG WAV FEX dbV D IXWDOILH VABMRQ Z H IHID EMIVRDWG

VHYEHV IV SBHABPWMG R UHGXFH E\ SHU XQGHUWH RG\\ VWMP EXWCRZ ZH IHHCP R
FHOWVE€ P 1Q WDOWRPV RYHUWH VODP H IQFAGHGT
SHURGTr

FRR PDQ FKDQHY DSSHDU \R EH
$ VQI® 6HYIFH P RGHOZ DV IGHQMHG DV IQMRGXFHG B\ SHRSG! IRU FDUHHU WDV RV
\WH VARQIHWRSUIRQ IRUUHRWP DV MZRXG  IDWHUWDQ \WH JRRG R \WH 6 HYIEH WIQIV

SUHVHQARH J HWABWMG DQG CHYHUILQVKHG 1



https://www.firescotland.gov.uk/about-us/who-we-are/
https://archive2021.parliament.scot/ResearchBriefingsAndFactsheets/S4/SB_12-14.pdf
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o @IQ DO, EHMHYH \WH ®W R BFDOP pKDV g H ZHH \RG \WH VQI®! VHYIEH ZRXG
EHHQ WH EJJHWWQHIDIYH 701Q) R IMD VDYH PRQH WURXIK  SURFXUHP HQW EXWIW
WIQEDE QDMRQDO DSSIRDFK VR D Y M KDV VBZHG GRZQ SURFXUHP HQNVDQG \WH
QYHYH FRXQN ZM QUHIQJ WY DQG TXDDW R RXU HTXISP HQV XQIRPV DQG
QHHGV P HDQV \KDWIKH RSSRWXQWY IRUGF D HYHQ WH TXDOV R VRDS ZH XVH KDV

QXDQFH IV VRP H\IP HV B GHF@HGT

g, CRQWVEHIHYH WDW, FDQ WION Rl RQH 7KH 6) 56 IV QRZ D EL) P DFKICH W IQJ \R
DGYDQU H WIDWIWH 6 FRMWK 6 HYLFH KDV JHMKIQIV @\H \WDIQQ) RUDQVZHY \R +5
ERXIJKW 7KH SWRPIVHV Rl EHMAU TXHWRQY LV QUIEXGDQG VBZ 1

HTXISPHOW DQG WDIQQI GXH W

HFRQRP IV Rl VFD®I MWW KDYH QRW 7KH MQI®! VHYIFH IV \RR ElJ VBZ DQG
P DMUDOVHG ,Q IDFW WH RSSRVIWM KDV EXUHDXFUMF

KDSSHQHG 7DNH %% WDIQQJ DV DQ

H DP S® SURUWR WH VIQI® VHYIFH , g+ HDEK DQG VDIHW KDV EHFRP H DQH HF ¥ H
DWHQGHG %4HDWIQ) $SSDIDY %3 KRWIQ FROWY WBW WDWHU \WDQ UHVRY Q)
ILLH WDLQIQ] DABDVWRQFH D\ HDU SUREGP V't

g6LOFH WH VIQI®! VHYIFH , KDYH g H DU QRAGRQI \WH EDVIEV WKW SRRU
UHFHLYHG WH VDP H WDLQIQJ QR P RIHWDQ WDIQQ)  SRRUHTXISP HQVQR DSSTFDURQ R
WP HV 1Q \HDW DQGRQ® RQFH IQ\WH DGYDQRHG IILH YHQADMRQ WDIQQ) XVHG 1Q
OWW \ HDW/t I UGIEX@RXV 1 RWHUCDIRQW

gQ P\ WRBI , KDYH EHHQ WKWVSROME®! IRU g H XVHG W KDYH GFDA DOV IRUUHSDILY

SURIUAWMQI D Q<P EHUR NH DUHDV R ZRIN EXWQRZ DSSIDQRHV DQG NWKDYH \R JR XS

ZKIEK ZRXG WDOH PDQ EHHIW IRU DQG GRZQ W * OVIRZ ILRP \WH 6RXW Rl

IWHUKMU  VDIHW  DQG  HIHAIYHQHV V 6 FR®QG \WH FRWR GHVHCDBQH P XV \BH D

RSHIDIRQDO UAVSRQH DQG  FRPPXQW IRWNCHT

VDIHW UMOHFH $OWHH DDV R ZRW

KDYH EHHQ IDOVDMG B\ EXGIHIN  7KH UHP RYDCR Z ROWKRSV DQG WRUHV [URP

SUHWXUHV DQG KDYH DB RMH FOMYHD KDG $EHEHHQ P HDQV ZH KDYH \R ZDIWRQ D

\R EH Z DMIHG GRZQ \R D JUDIMURU®BN VW \EIEH Z HHND YDQ FRP 1QJ IURP ' XQGHH Z W

GHIWHT NW,| D SXPS JRHV RI WH XQ DG IV 1Q
QHGR WSDUMIY D P LB IRXQG WIS \R

BRPH R \WH SRANHW R EDG RUGDQIHIRXV ' XQGHH

SWDRAIFH ZHH HP ICDMG ZIW \WH QI G

VHYIEH DV \WH Z HH RAVR VAMS Z W RWHU (7KH FBVXUH R @FDO FROARO URRP V- KDV

EW DGHVF EHHQ D UDOEDFNZ DG WMS  7KH GHEIBIG
NQRZ ®IGIH SHRS®I KDG R WHU DD ZDV

g H DUHEHQ) DVNHG \R\BNH RQP RUH GV IQYDOXDE®! DQG KLY KDV EHHQ BWW

Z MKRXAKDYIQ) WP H \R VSHFIDOVH ZH DUH D

N R DOWGH DQG PDWMU R QRCH

TXDON IV GP IQWKIQJ 1
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B FFHW \R IQRWP DIRQ DQG WHSRW KDY H qQ \WH QRUK HDW\Z H KDG JRRG HBF WRQE
IP SURYHG EXWAKLY P D\ EH EHFDXVH R \WH  VFDQQHY \R UHFRWG RXU HTXISP HOADQG GR
HYROMRQ R IQRWP DIRQ \WFKQR®J\ WDIWHU P DIQMDQFH FKHANY KLV Z DV Z WGIDZ Q
\KDQ \WH DGYHQAR \KH VIQJ ® VHIIEH 1 DQG QRZ ZH DUH DOEDFN \R SDSHUEDV 16

VWMMP YV IQAMDG R HYHWRQH JHWQ) WH
g H ZHH \RG WH MQI®I VHYIFH ZRXG P RGHQ HBIFWRQE HTXISP HQW
UHGXFH GXSTFDMRQ DAD VHQRU GIYHOI HHQ)
XS P RGH \R LQYHWIQ I LRQERH VHIIEHV \WDW o7 KH VIQI ® VHYIEH KDV D@RZ HG WH ) %8 \R
Z RX@ 1Q WD UDIVH BQEDBY EXVWDQZ HV H JURZ VMMRQIHU ZH DUH P R XQWG DQG
IV FXW R 1 LUH LI K\WUIREY DQG VHIYIEHV \R \WWH - Z RUN EHWMUDFUR \WH FRXQWI 1
FRP P XQW

7KH RYHZ KH® lQJ YIHZ Rl H SHUHQFHG
7 KH MIQI® VHYIEH KDV P DGH MHDVIUWR [LHLKWY ZKR ZRUHG IRU ®UDR
DQVHUWR D VABMRQ GHDUHUKRP H EXWWMKDV  EWLJ DGHV DQG WHQ P RYHG \R WH VIQI B
DOR P HDQNQHZ WDIQHHV FDQ EH SOF 6 6 HYIEH IV WDWWH VIQI® 6 HYIFH KDV
DQ ZKHH 1Q \WH FRXQN 7KWV FDQ PHDQ UHVXGMG 1O D P DINHG GHFOOH 1Q WH
BQ ABQFHV EHEHHQKRP HDQGZRINr ~ TXDON Rl VHWYLFH \R WH SXEQE WH BW

Rl MEV DQG SRRUHU TXDOW WDIQQ] $@
gWY TXUM VDG , XVHG \R ®YH P\ RE DQG SIRGXFW Rl D ILH DQG UHVFXH VHWYIEH

WH IHHI) R GRQJ VRP HKIQJ R YDOH EXW EHQJ XQGHP LOHG E\ EXGI HWEXW
QRZ , IHHODOWD QXP EHU MVSDWR! D EL

P DFKICH \WDWLR GQI HUYDOHV W \AA 1

g DI HWIRE VDIWIDAIRQ ZH FDQ P DN HD
UHDOGIL HUHQRH \R SHRSGY OHV 1

¢/ KHH DUWH SRF-NHW R JRRG SIDRFH  EXW
\KHVH DUH QRAWKDUHG Z HOHQRXIK r

07 KHWH IV VRP H VKDUQJ R JRRG IG-DV EXW
SURMIFW J HWABMG DQG \WHQ GIRSSHG 1

07 KH SURFEXUHP HQABURFHW LV IURP \KH DN
DIHV $Q H DP S®I IV \WH NWZ KIFK ZH DU
H SHAMG W& XVH  RQH VBMRQ , ZRW DW
GRHVQWHYHQ KDYH D EDFN ERDUG D WSH R
AUHRKHUIRUFDVXDAY UHP RYDO YDME WP V/
@\H Z ILH FXWHY DUH R D YHY SRRUTXDDW r

gb SSIQFHY WKRX@ KDYH WH VDPH NW
Z KRKHUWH DUH Z KRBMP H RUUHWIACHG r
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g- xL[=&]
7KH 6)56 IV D VWQIFDQNHP SR HU W) RU DO XQIRP HG WBII \KIV UHSUHVHOW D

FROMEX\MY \R \WH 6 FRMK HFRQRP\ DQG FRP EIQHG \RWO R REV BVWMGF H
HP SB V DIRXQG XQLRWP HG\AMII D UHGXPIRQ

7KH\DE®I EHBZ SURYIGHV WIMYAFDOCDW RQ 7KH PRW UWHFHOW ) ILH 6DIHW  DQG
WH QP EHY HP SB\ HG 1Q QLIHHOAG) 56 2 UDQVDIRQDO 6\DAWARY  LGHQMHG
XQIRP HG WRBV DQG WDFNV FKDQIHV 1Q : KROMP H RSHIMRQDOIILHLI KMUIREV Z HUH
QXP EHY RYHUWH SHURG IURP RO o

> @

,Q DAAWRQ W WH XP EHY 1Q WH \DEG!I 7KL WDIVHV WH IXQEDP HQROTXHWRQ  F [
DERYH QROXQARP HG VXSSRWVEM WH 6)56 SUWRYIGH D KUK TXDQWV VHYEH

Z RINIQ D YDUHW R RKHUURBN Z W RYHU IHZ HU XQURWP HG Bl DQG
Z KDWBIYHCR! VHWIEH Z LOEH SIRYIGHG L HY 1©

$V ZH FDQ VHH ILRP \WH GDWI DERYH WHUH P RUH IRE ®WHV RFFXU

KDV EHHQ D WWHS GRZ Z DG WHQG 1Q \WH

QXP EHY HP S® HG IQ DOABIT JURXSV 0 HAD WHSRW IQ GHBIBIG D ) BHHERP
R ,QRP DIRQ LHTXHWAR WH 6) 56 \KDW
. $ IDQIQWHQXP EHURI ZKRBMP H  IRXQG \WH DYHIDIH WP H \R DWHQG
RSHUDWRCDQ LUH LI KWWY/ FDBRXW ZDV HIKW PIQXAWY DQG HIKW
. $0Q | DQIQ UABICHG [ LLUH LT K\MLY/ VHRQGV KU KHUWDQ \WH V[ P IQX\MV
. $ IDOR 1Q YROQMHUI LUH LI K\WMLY/ LW VHFRQGV 1Q - @

. $ IDOR LQ FROARAIUHLI KWWMY

> @ DE®IFRP SIGIGE\ WH ) ¥8
> @WBV ZZZ IWHVFRWDAQG JRY XN P HGD [VBRU BWWWB SA
> @WBY _ZZZ \WHWP HV FR XN DUANF®! ILLH VHUEHV UHVSROQVH WP H JHW ®RQIHUHYHY \HDU N WJO
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6XUH UVSRQEHOW \DIG

@7 [P HV \R DWHQG FDQ IV JHND) BQIHUGKH
\R KDYIQJ \R WDYHOBRQI HUGMBCRHW

g DWW &RQJ HUIRUDGGMRQDOUHVRXUFHV
GXH WR SXP SV EHQJ RIl WH XQ DIIHFW

7KWV IV DQ HQRWP RXV FRGFHD IRUP HP EHY
R WH SXEGF ZKR WKW H SHAADWZ KHQ

\WH P D\H WH FDOIRUKHS IWZ IOF R H
TXIEND 3 HRS®! Z DQMR EH VXUH WDWZ KHQ
\WH GDO  \WH JHWIWH DSSIQFHV DQG
IWHLKWY WHH DV TXEND DV SRV \EGI

WHHRH  &RQHHH  IQAWFW  WH

IRWPP XOMRQ RI VWWFWFDO SOQV W ILJKW ([HFPXAWH &RXQGAO W FRPPHQFH D

I LLHV DQG VBFNG LOFLGHQW

g H DWQEHG D KRXAH IILH Z1WK SHY RV
UHSRWAMG 2 XU VHFRQG DSSIDQFH KDG EHHQ

SXWRI WH IXQ WDWQLIKWDQG RXU VXSSRWY

SXPSV FDPH ILRP D PIQP XP
DZDr

PV

gQ RXU OUH WHYIFH DUD ZIW RQF D .

DSSIOQFHV QRWVDZD\V EHQJ RQ WH Q
\WHUH FDQ EH VXEBQIDOGHD) V 1Q DIWQEQ)
IGAGHOW GXH \R WDYHORMBQRHV Z KIE KZ I@
R® EH PDAH ZRWH B\ RH R WH

DSSIOQFHV EHQI \BNHQ RI WH XQ 1Q
6 HSWP EHUr

g MW WH UHP RYDOR WH KUK WDF K
YHKIEBNV ZH KDYH EHHQ \RG WDWQ VRP H

DUHDV WWH UHVSROVH WP HV IRUD YHKIE I©\WWDW

FDQ\BFNG! LQFIGHQN DWKHIKWY QRZ. KRXU

7KH ) 98 FRQHUHOQFH LQ SDWHG D
P RARQ ILRP WH 6 FRMY/K UHJ IRQ WDIMVICY

FROFHWQV DERXW LQFUHDMIQJ  UIHVSRQWH
WP HV

7KH WPRYDO R QDWRQDO HPHJHQF\ -

DWHQGDQRH WP HV KDV QHIDWHO P SDF MG
RQ WH WP H MXENHV D 1WH HQJIGH \R DWIQG

DQICHGHW

7KH ZRVHQQ] R DWYQEDQFH WP HV P D\
KDYH FROUEX\WMG \R DQ IQFUDH 1Q LA
GWHV DQG DQ ICFUHDVH 1Q G-DWV R ERW
\KH SXETF DQG ILUH LI KWWY

FRRECDMG FDP SDLJQ \R GEE\ DO) ILH DQG
5 HVEXH 6 HYIEHV DQG DOS.  JRYHUP HOW
\R
UHFRIQVH \WH [P SRWUQFH RI DIWHQEDGF H
P HV DQG WH P SDPARQ \WH SXETF DQG
|LUH LI KWWUVDIHW
. HG WH SRWRGH BWUY R GFD
\ADQEDUGY
DARSWD QHZ - DMRCDODWHQCDCHH WP H
WIQEDWG IRU WH ) W DQG 5 HV FIX
6 HIYIEH \WURXI KRXVWKH 8 .

Response Tenes

$Q) %8 UHVHDURK SDSHU g\ $ERXWTIP H
GR\HG DWZK\ HP HUHGR  UHVSRQM WP HV

ZHHWQJ

7KH FRFOMRQ Z DV gKDMKH UDOUHDVRQ
IRUMBZ HUUHVSRQVH WP HV 1V \WH GVDWIRXY
HWY IQAMULQVSILHG P RGHQY BRY
DSSURDFK DGRSWG B\ VRP H IILH DXWRUNV
DQG IIWH ERDG FKDLY DQG HP EUDF 16 B\
PDQ FKIH RIEHY RYHUWH OWILYH \ HDWY/
RUVR

7KH WP RYDOR QDURQDOMBQEDUGY R 1ILH
FRYHU \WH VKIMR HP SKDVIV DB RAAHQMHD

\RZ DUBV SUHYHQURQ DQG FRP P XQW IILH
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VDIHW t DWWH HSHQH R HPHJUHQF\ $ UHFHOMQAGHOMQ \WH ZHWR 6 F RBQG
IOMYHQIRQ t DQG WH JUQAQ) SIRFHW R JUDSKIED® KLUIKWKW WH P SDPAWR GHD\ V

PO (WHUKWU MEV DU WH  FHQRDO \R UHVSRQUM P HV' D IILHLI K\WURT XV
FDXVHV R \WH SUREGP r

® KHG GFDMG EHEZHHQ WR WHPL
© KIOWAKH QXPEHU R IILH FDVXDEV KDV GHMIFKHG KRXVHV Z HOARQ IILH 7 KH QHDUHV W

GHFEHG VW QUEDQ® RYHUMP H GXH W W RQ FDODSSIMQFH Z DV P RELOHG EXWAGQW
SUHYHOIRQ ZRW WH LOAB@MRQ R V FRN H WURXW VR \WH  QH W QHDUWW DSS@QF H
DOWPV OQHWMBI DQG FX@MDORKDQIHY DQG Z KIFK Z DV DOR RQ FD@Z DV P REIOHG ' XH
PSRYHPHON 1Q ILH WABEDF\ DG \R WH DPRXQV R WH EHQ) \INB
FROAKRIRQ P HWRGY 6 FRBQG WIOKDV WH  * UHCQRANY  DSSIQRH  ZDV  HYHQMXD®
KL KHWQXP EHUR! IlUH FDVXDO# SHUP lGRQ PREIDMHG +DG ERK R * BWHQRFN V
R \KH SRSXOMRQ \WDQ WH RKHUQDIRQY R DSSOQFHV EHHQ RQ WH XQ WH QG
WH 8. 7KV FRPHV DV ZH WH QZ W N \DSSIDGFH ZRXG KDYH EHHQ P REWY 16
HP HUIQ) VXFK DV WDWR IILH ILRP QKIXP DB RAWNARDLI KWDZ D\
EDMUEY RWQ QRZ XVHG IRUEIN M DQG
PREMV VFRRMY HN EHQ) FKDUHG IQ 7KH GHD\ [Q JHWQ) DSSQEHV W WH
KRP HV IGAIGHOW P HDQMKDWKH ILWAVDSSTCF HWR
DIWQG  \RRN POV R JHW \WHUH
Fatal Fire Casualties per Million Population |R@Z|—QJ \WH 1AWV FDO@ 7KV UHVX@VGLQ
\WH ®W R WUH KRXVHV DV \KH 1ILH WDUHG
e XCKIQEHHG 7KHIQAGHQAZ DV P LBV ILRP
Setnmesd o amon—eeee 0 M UHQRAN I VBMRQ DQG ZRX@ KDY H
o : \BNHQ DQ DSSMQFH DERXW P IQXAMY \R JHW
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7 KHUH DUH VXSSRVHG \R EH IR ZDIRQV DNV\WWHY I|RE FXW DQG WH HQG R WH
$\ UBXWRCH ZDV Q' DB HBIWQ ZKIFK GIW GRZQZDE WHQG 1Q IWH  IDBOMN DQG

$\ UZ W RQH DQG WHQ WDWRQH KDG JRQH\R 6 FRIQG KHDAQ) \WH 8. GBDIXH \DEG®! IRU
7DERWQ : K IV $\USRYIGQ) FR MR [l FOWDWN ,Q VKRW FXW Z 1@ FDXV H

' DPHEQI\RQ' ' DPHEJWQ IV DQ 5' 6 PRH SHRSBI W ®WH WHU @O N

WIMRQ GBFDMG POV IBRP $\ U ZKIF K XQUHFHWDUD WY P SRME®! \R V H KRZ

UHFHQ® KDV BHIXOWD WIKJJBIG \R P DIQEIQ \WDWGERZ QZ DG WHQG FDQ UHMUD Z KHQ \KH

IIUH FRYHU VABMRQ Z KIEK BHIXOWD WKIJ®N 6) 56 IV FROAURMG HYHU IXUWNHU FX\WNG)

\R P DIQEQ IIUH FRYHU P RUH IREV \BNQJ 1lUH DSSIQFHV R \WH XQ
Z MY UHVSRQUMH \IP HV ICFBHDVQ)

g QRZ IHHOYHY YXQHDE® DQG IRU \KH

UMGHON R $\UWH N ZIOIQFBDV HIL : HKHDGIWRP IIUHLIKWMY Z KR \RTG XV

UHVRXUFHV DUH PXVEDAN DQ. IXUKHUDV \KHUH

DUH QRAVHQRXIK DV MY / LYHV DUH DMV N ¢ SSTDQRH DRQEDRH WP HY KDYH IQFUHDVHG

EHFDXVH FRYHULY QRAYXILELHQWY W QUEFDQ® GXH \R DSSMQFHY EHQJ Rl \WH
XQIQQHI KERXUQ) ABMRQV r

7KV IV \WWH UWDOV R KRZ VHYIE HF XV

IPSDFWRQ WH DEIOV R IWHUKWY W g KHQ DEAMRCDODSSIQRHY Z HIH UBHTXILHG

USROG R HP HUHQAHV DQG SUIRMF WKH  IRUD Z 1@ FROAMROQIRWP HG WH 2 ,& \WDW

SXEF 7KHH IQAGHON ERK KDSSHOHG \WHUH Z HUH QR P RUH DSSTIDQRHV DYDIDE®I 1

EHRW WH FXW P DCH 1Q 6 HSWP EHU

EHIDQ DQG RFFXUMHG 1Q OUH \WZQV QRW
WXUDCFRP P XQUAV

7KH 6) 56 GHVFUEHV IGFUDVHG UV |V H
P HV DV D ORGIDEGI UMy \KLY WDV N \KH
TXHWRQ ARBIDE®! IRUZKRP " p 1 RMRU WH
KRXVHKRGHY ZKRWH KRP HV ZHH & \RU
WH IWHUKMY EHQ) SXWIQ IQFUDV 16
@QHJU EXWPD EH IRU WH DFFRXQEQN
\DW\NHG ZIWW EDDQAQ) WH ERR\W ZM D
GFIQ EXGHV RU WH 6)56 ERDG
PHPEHY QRQHR ZKRP KDYH DQ IURQEH
H SHUHQFH R Z RINQJ 1O WH I1LH DQG UV FEX
VHYIEH $Q DFFXDM DWHAWP HOVR \WH
UMN \R @H ILRP D IlLH RU RKHU \WUDWF I
RQ® EH FDUHG RXWE  IIWHUKWMY DW

IQAIGHQW QRVWE\ D EXGJ HWKRGHURUIICDGF H
QUARMWG 1QDQRIIEH

WY WHHRWMH 1P SRAMEGI QRMR FRQF XEH
\KDAKHUH 1V D GUHPAEN EHEHHQ UHGXF 16
IIUH LI KWUQXP EHY LQFUDMQ) UVSRQV H
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7KH6) 56 ZRIRUH IV DIHQ VWHW  SUAWXUHV DQG WDXP D DQG IRUWRY H
RO WH RSHIMRQDO IRQNV @H SK\ VD
R DOANI DHRYHU  IQFOGQQ) GDQIHU
Z KROMP H A
RSHIMRCDAUWHLI KWWMY DIHRYHU  $ GAMRQD®  UHVHDURK [URP WH 8 QYHW/ W/ R
&HDO DQFDWKILH 8 &/ DQ LOR WH [P SDF W
R WRVH Z KR UVSRQGHG\R WH  R! 11UH FRQEP IQDQNV RQ IWHLIKWMY FRY MHG
) %8 VXYH KDYHVHYHGRYHU \HDY OWUIQ WLV BHSRWIV WIAN  EHQJ H SRV 16
D IXUWHU KDYH VHYHG RYHU \R IV KDV D VIQUEDQWIP SDFWRQ \WH
\ D/ KHDWX DQGZ HBHQJ R 6) 56 HP SB\ HHV

7KH \BEGV EHBZ WKRZ \WWDWDFIRRW PDQ 7KH UMUHP HOMDIH IRU6) 56 VBT Y DRV

GAW MVWPV WHH IV D YHY WVIQUE W DFFREQ) W SHYRCDO FILFXP MBGRHY DQG

QXPEHU R IILHUKMY ZKR DH QDUQ) WH FRQGMRYY R IQAYIGKDO SHOVRQ
UBHP HOW/7 KLY SRVHV D P DRUFKD@IQIH R VEKHP HV ZKIFK DUH GLIHHOAVDRRW \ABI

\WH 6 HYIEH LL WY/ \R P DIQEIQVHYIEHV V M. JURXSV
DG GO IOAMRCDONRZ GG H

YHQ D ILHUKMU IV D SKVED® Dog ) RU P RW RSHIDIRDO ILHUKMY  WH
PHOE® GHPDQAQ) ME 2 SHDWRDODQG 4 RPDO3HMRQ $JHp IV &RQURO
FRONRILM LI KWMY DUH VXEMIPWG \R IOMOV H IUHLI KWWMY UMY DWAIMM SHOMRQ DIH

Wholetime Operational Retained Duty Retained Full-time
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0DQ IWHUKMY WG XV \KDNVWH KDG \AMOSHURP \R WH GIYHOKH RE GHP DQGV'r
FROVIGHUHG BDYIQ) WH 6 HYIFH EXVWEHF DXV H

R WHU DIH DQG [P SDPWRQ WHU SHOVRQ qQFUDMQ) GHPDQGY RQ WEII  IHZHU
WH IHOMKH FRX@QW7 KH FRP P HOAEHBZ  IILHLIKWAY \KH [P SDFWR VWHW DQG \WH
FDSWUHY WH \WUXAMR P DQ FRP P HQN ZH  KHDAN FRQVHTXHQRHV R IILH FRQIDP LQDQW
UHFHYHG DUH P SDRIY RQ RXUDEIMV \R WB\ IMDQG

ZHOIQ DQ RSHIDIRDO RBI XS XQID ZH
g, FDQMGBDYH GXHWR WH SHOVIRQWDS 1 UHMWH T

tXUQ) WH FRXUWH R WY WMHDUK ZHZHWH g0 KIOW W VR NHHS DV [IMDQG KHDOK\ DV

\RG R DQIQFBHDMQ) QP EHUR! 6) 56 MBI, FDQ LQ D SK\ VIFDOVHQVH , FDQ |RUHVHH
PDIQD \WRXJIK CRAVH FOMYHD RSHIMRQDO EXLORXVDQG P HQWOH KDXVMRQ EHFDXVH
IWHKWMY ZKR IRU KHDGK WHDVRQV KDY H Rl WH GHP DQGV Rl WH LR® r
EHHQ XQDE®! R FROIDXH 1Q \KDWIRG

g ZRINZ W P RIYDIMG FDSDE®I SHRSGI Z KR
7KH 6)56 GQ WP YMRQ VDV g H Z1® DUHDON Q) R P DNH D SRVMYH FROMEXURQ
GHYHBS QHZ URBN DQG FDUHURSSRWMQUAY \R \WH 6HYIEH Bl DQG FRP P XQUEV f
IREAVHG RQ SUHYHQIRQ DQG FRP P XQW NVWHHOWDWKH 6 HYIEH P XWAWFRQURTEDM
UHMOHORH EXQ@IQ) EHRWH WDQ GRN\R H SDQG T

+ RZ HYHU \WHVH URBN KDYH QRAP DMIDLY 16 6\BII P HP EHY ZH VSR\H R IGHQMHG D
DQG DEMEDIYH URBN [RUIILHLIKWMY XQDE®I QXPEHUR ZD\V 1Q ZKIFK \WH NQRZ BIGIH
\R FROIXH 1Q RSHIMRQDOWRBN KDYH QRWDQG W@ R \KHVH IILHLIKWMY FRXG EH
EHHQIRXQG XUD/HG

* LYHQ \WH IIQAQIV R WH 8 &/ DQ UVHDIF K ¢ HFOXMAKHVH ILHLIKWY [QR DDV V K K
DQG WH SIRVSHAWR PRUH 6) 56 ABII EHQJ DV IILH VDIHW FRPPXQW @MMVRQ GF D
XCDE®! \R FROIXH 1Q RSHIDIRQDOWRB XS  DXWRUMY SDUGHIKLS SURWFW HF LOAMDG R
XQIDWH QRP DOUMAHP HOMUH R \WWH WX FVIADQV IQR \KHVH URBN 1

6)56 PXWERN DWKRZ IWFDQ SURY EH

P HDQIQI IXCDGMEDWIYH RSSRUMQMAV IRUV M 6 HFOXAMGY AMIADQV IQMDG R GHS® 1QY
PHPEHY VR WH FDQ FROIXH \R ZRW H SHUIHQFHG FROARO LRRP RU RSHIMRQDO
SURGXPIYHO 1Q \WWH 6 HYIFH XQIDKH QRWP DO IIWHLIKWMY QR WHVH URBNV GRHVQWP DN H

SHOURQDUH VHOH ZH FRXG EH XWDAQ) SHRS®! Z W
\HDWV R H SHUIHQFH DQG NCRZBIGIH EXW
2 SHIDMRCDQILHLI KWWY \RT XV IOMDG ZH DH KDYIQ) \R WDIQ FY@Q

UHFLXIW IURP VAUDWK 1

GHOFKIQ)  1Q DQ RSHIDIRQDOWRGI IV D

P DRUFKD@®IQIH r ) WHLIKWY Z W\ HDY R VHWIFH FDQ EUQ)
D ZHDWK R NQRZ BIGJH DQG H SHWWH \R \WH

gl , ZDV WD ZRWQJ DV DQ RSHIMRDO WRBI 5 HGHS® 1Q) WHP LOR QRQ RSHUIMRQDO

IWHUKMU , ZRXG KDYH YHY VHMRXV WRBNV ZRXG HOPWRH R \KH H SUV VG

FRQFHQV DERXWEHQJ DEGI\R WDFK  DQG DIPVIQWH6) 56 GQ \MP YIMRQ
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7KH ) %8 SRIP SRMRQ LV IRUWH 1 RP DO FRQFHWV DERX\WIKH TXDDW IUHTXHQR DQG
3HMRQ $JH W EH 10 REHU WDWIW FROMMA R WDIQQ) WH IDGWH \R IRTXZ
DFFXUDWO UHOFW \WH UHTXIUHP HONV R \WH XS RQ UHFRP P HQGDMRQY Rl SUHYIRXY UHSRW

URGI DQG IRUKHUH R EH QR R WHUSHQVRQ  LOR CHIIFIHQFHV 1Q WDIQQ) DQG UHTXHY WIRU
SURYIMRQ IXWWHU WDIQQ) PDGH GXUQ)  SHWY RDO
DSSWDVDY
QWH VXYH R PHPEHY ZHDWHG +RZ
@GR \ RX IHHODERXWKH IRTZ 1Q) \WIAMP HON 7 KRVH IQMYIHZ HG EHOHYH \KDWWHLU DELOW
0\ QRPDO SHMRQ DUH IRU DO W GR \WHURE Z HODQG VDIHD LV KDP SHHG
XQRPHG WHII RKHU WDQ 2 SHIDIRQV B\ ICDGHTXDW DQG IQUATXHOMIDIQQ) DQG
&ROWROZ KHH IWIV AW SHOVIRQ DIH IV \KDWP RUH GXWAV DUH EHQJ DGGHG R WHU
XQUDDAMFD® KK IRUWH UHTXIUHP HOV R LRBI ZIMWRXW \WHP  KDYIQ)  UHFHYHG  \WH
P\ WRBI ZIWIQ 6) 56 $JUHG RU BHTXMWM WDIQQ]
6 WRQI® $.JUHHG Z W \KLY VABAMP HQW
© H UHSHDWMGAD KHDWG WDWILUHLI KWWY DUH
2 QO $JUHHG RUBWRQIO® $JUHHG ¢ DFNR DOWDCHY P DWMUR QRCH T
ZIW WH WDWP HQWV , DP  FRQILGHOWIOQ
EHQJ DE®I VR UDFK P\ QRUP DOSHQVIRQ ) RURSHIMRCDO LI KWWMY ¢ RALHpWDIQIQ)
DIHZ INIQP \ FXUHQAR®I 1 IV YIHZ HG DV HWHQIDO

$CRKHUTXHWRQ DWNHG  +RZ GR\RX IHHO 7KV IV WDIQQ) \KDW VP XOWN UHDO I1LH
DERXAW \WH IRBZIQ) WWPHQN , DP  FRQAMRYY IQ EXX@IQIV DBZ Q) IRUWDLY 9/
FROFHHG DAWKH OFN R RSSRWQUAV [RU WDIQQ) 1Q IWHLIKWY  IILH EHKDYIRXU DQG
UHGHS® P HOAWKRXG , EH XQDEGI\R SHURP  VHDURK DQG UMVFXH \MRKQTXHV Z KIE K DUH
WH WHTXWHPHON R P\ RBI XS \R P\ HWHQIDOIRU ILHUIKMY ZRNQ) 1Q KLIK®
QRWP DO SHOURQ DIH VDG WH  GDQIHIRXV HQYILRGP HQW
$JUHGRUBWRQIO $JUHHG

EXUWHO® (LWL KWWY VKRX@ XQGHU R\ HDUD

g[ Fg KRWILH WDIQQ) ZIW HBP HQWVIQD \HU
R FOI 7KHVH DWH

7KHH DWH CDURQDO WDIQQ) FHQMHV DW

GDPEXVDQ) 1Q 6RXK /DD VIBH - Y& 6 HDURKDQGS HVREXH

1 HZ EUGTH Q-DU( GOEXUK DQG 3RVBMEHQ - &RP SDUR HQW) 1LY %HKDYIRXU 7\DIQQ)
1Q $ EHEHHOKILH 7 WDIQQ) DOR \BNHV SOF H &) W

DWBFDALUH VABMRQY DQG 1Q FROURARRP - 7 DAFDOY HQUMDMRQ

&RQFHD DERXVWDIQQ) ZDVRQHR WHP RV W HZHHWGWDW

FROMMONVDQG DOWP IQ) WHP HY  (XQQIQ]

\WURXJ K \KH VXUYH. UHVSRQUHV 07 KHH DUH \WDIQHHY WY 1Q WH 6 HY FEH
Z KR QRWKDYH QRVWKDG D VIQI ®1 dkRWZ HD

6) 56 \ABII DFURW \WH ERDLG IDIVHG V Ry EHRAMBUIR) RQDWIMRQ , I1QG KLY
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I(QFHGEGIDV  \ HDW DIR ZKHQ, VMDUMG
KDG SUREDE® Z R\ %% WP HV EHRWH

6)56 RZQ GO WRZV WDWWIQLLE @V
QPEHY R WHUKWMY DH RXW ZIW

VWMSSIQ) RQR D IlLH DSSMQAH Z W DABDV WARP SHMCR SHURGY  IRU VDIHW  FUMF @

Rl WHWH EHQI &KRWZ HDW/r

RV ZHDWOp RU &KRW llp WDIQAQT IV
WP ICRBI\ XVHG W GHVRUEH \WDIQQ)

FRQAMRQV Z KIFK WHST-D\W WH KHDWYV FRN H ZDV

®JJIQ) HNF FRQGMRY HSHIHF I 1Q
KRXVH Il HW

$ QRKHUVDIG

@BV D: DFK &RPPDQGEHU , KDYH QR XS \R
M TXDOEDIRYY \R WDQ  IUHLIKWMY
HVSHAD® WDICHV 0\ %5, 9HDWIQ)
$SSDIDWY ,QAKARU TXDOEDIRY IV RY M

\HDWY RG QR 57& 5RDG 7WIIF

&RMRQ ,QMKRARU (R FDVXDAV KDQEIYJ
TXDOIFDWRQ IURP DQ RXWIGH ERG 1

q KDYHQW KDG FDUERQDFHRXV KRW IILH
WDIQQ) 1Q \ HDWA

SQRKHU IWHUKWMU KDG QR EUDWMIQ
DSSDIDMY WDIQQ) 1Q QCH \HDW VRPH
UISRWG %5 WDIQQ) EHQ WIXOW
FDQFH®IG

DAY

6RP H IHOWKH ZHMH EHQ) WDIQHG 1Q \KH
Z RQ WIQIV DQG \KDWKH QDMRQDOG HY I H
DOy W UWRIQH ©GFD
FUFXP \ABGRHV

$ QRIKHU IIUHLI K\MU EDVHG DAD ABMRQ [Q D
OQERANHG DUD IDU IRP \WH FRDV W2 DV
JLYHQ VKIS [IUHLI KD WDIQQ) WDWKH [HOKH
Z RX@ QHYHUXVH -+ H EHOHYHG \KDWKLY \IP H

FRX@ KDYH EHHQ EHWMU VSHQNRQ \DIQQ]
P RUH DSSURSUDWM \RR KLY GFDONV

0DQ R WH VXUYH UHVSRQGHQW FDOBG IRU
6) 56 WDIQQ) \R IRFXV RQWH FRUH GX\AV R
D UL K\MUZ W TXDOV WDIQQ) SLRYIGHG RQ
IIWHLIKWQ WH XVH R EUDWIQ) DSSDUDMY
URDG WDIIE FRARQY DQG FDVXDW F DH
Z KOWGHYHBSIQ) VSHADDAMWNG [Q DUDV
VXFK DV Z DIMUDQG URSH UHVFXH

/RQ] VWHIMQ] RSHIMRQDO  [IWHILIKWY
UHSHDWGD WDIVHG WH WXH Rl \WWH IDIGUH R

IX® GDUD) GMRQY ILRP \KH &O® RDO
vDp IWH DQG WH FRQMHTXHQNDO IDBO

5 HVRXUFHV IRURWHUWSHY R VWIMRQ EDV 16 DFFIGHQIWIQYHVIM DIRQ UHSRWY 1Q SDWE XOU

WDIQQ) D YHY @ OMMG RQH RSHIDIRDO WH  YHU  FODU UHFRP P HOEDWRQY RQ
IWH L KWMUVDIG WDIQQ

g H DU DABFDMG MWRCH FDUD \HDUIRU ,Q  $XIXW WH 64% 6FRWY K
URDG WDIEE FRAMRQ WDIQQ) WLV YHY 4 XDOIEDURQY $XWRUWN FDUHG RXW\KHU
QUIEXGWR JHWWER FUZV \RIHKHU DMKH H WCDO YHUIFDUWRQ R WH 6)56 694
VOPH WH IRUWQV @H BRR WP RY D SIRFHW DQG IRXQG D QXPEHU R V HRXV
WDIQQJ r DAYV GDAQ) W \WH 64 $ EHQJ XQDE®! R
VJQRI RQWH 694 TXDOIFDIRQY R GR| HYV
7KHUH Z DV UHSHDWIG FRQFHLD \WDWKHUH DU R DIQHH 1LUHLT KWL
QRWHQRXJK Al DYDIDE®I R SURY &H \KH
GYHOR WDIQQJ UHTXIWHG DQG WHUWH IV D ,QWH SHURG EHE HHQ \WH SUHYIRXYV H \M.LDO
JURZ1Q) EDANBJ Rl HWHQIDOADIQQ) YHUIEDIRY [Q DQG \WH OWMQ
QXP HIRXY DWHWRLY DQG YHULIHLY KDYH
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HWHG eIW RU PRYHG  GHSDUY HOV

ICFROMMMCHHY KDG FUHSWIQ DFRURV V \WH
FRXQN DQG\WH 64 $ ARG \WDVWIKHUH KDG

EHHQ DQ ARYHUUHIDGFH RQ VIP XOMRQ

7KH ZD WDIQHHV KDG EHHQ FRMMY
HYIGHQRH \R GHP RQMDW \KHU FRP SHWMGF \
ZDV IOZHG DQG D KRG ZDV SXWRQ DQ
WIH SRILWIQI \R EHFRPIQ) D
FRP SHMQMUH LI K\WMU

7TKH ID@®XWIWRP ZKDWZDV D®ZHG R
KDSSHQ IV WO EHQ) IHWDWWH WH R

SXEQKIQ

* XDQH KDG UMGHQIDO DFFRP P REDURQ
ZM \WH FDSDAW W XQ FROFXUHQW®
FRXWHV IRU BFXUW  IQARKRRU FRXWY N 1Q
%% 57& )IH %KDYIRXU +DPDW DQG
QAGHQV&RPPDQG  ZIW GDCHY EHQ
DEGI \R VB RQWWM 7KLY KHSHG Z W \MDP
EX@Q) IPSIRYHG FDPDUDGHIH DQG
Z RINSOFH QVAS@H

. MW QR UHVIGHQUDO DFFRP P RADIRQ QRZ
DYDIDE®! \WH 6) 56 DUH IRUFHG R SD. KRMO
FRAV IRUMBII ZKR @H IXWHUDZD\ IURP

WDIQQ) FHQNHV \R DIWQG FRXUWHV

®YHU WH SHIRG \WH

<HWDQRWHU WBII JURXS KDYH EHHQ GIWUWHTXIWHP HONV W SURYICH RYHQIKW

XQUXWH R ZKDAY H SHAMG R \WHP  1HHIY
6W GZQ B  WHU HPS®RHU DG
P DQDUHP HQAV EXWP RWIP SRMIQ®  \WH
KDYH EHHQ GMGRZ Q 1Q VDIHW FUMFDODUDV
R \WHUWDIQQ)

) RUGHZ RSHIDMRCDOUHFXIW  LQMDONDIQIQ)
KDV EHHQ WHGXFHG Z W WH \KRWDOEHQ)
H SHAMG \R EH SIENHG XS E\ WIMRQ EDV I6
Z DIFK FRP P DQG \WMDP V

$V P HQIRQHG HOHZ KHUH 1Q WLV UHSRWY\WH
|DAOMA IRUFDUY IQ) RAUHDOAF WDIQQ) 1O
VDIHW FUMFDODUHDV VXK DV 98 57& HW
DUH OFNQJ  DQG WHUH DUH YHY THZ V BAIRQ
EDVHG ZDRK DQG FUZ FRP P DQEHY ZKR
KDYH \WH UHTXIVWM TXDOLEDMRQY \R IQV W W

7KL DOR @\ \R \WH SUREGP V IGHQMHG B\
WH 64%$ DQG WH RYHUHIDQFH RQ
VP XOMRQ | RUADIGHHV

7KH ®V R WH WDIQQ) FHOMH DW X@CH
FDPH XS WH DQG DUDIQ W FBRVXWH vV

YIHZ HG DV D WL QUEDQABRW

DFFRP P REDURQ KDV X\MVHG € R
UHVRXUFH IXQAQ) VRBI® IRU \WH V XEON
XSRQ WH IRXQEDIRQ SIRIWDP P H DYHIDIIQJ

€ SHUMNGHQONY

: KIOWIKHUH IV D OFN R XS \R CDW CDWI RQ
\WH RYHDOFRWR  KRWODFFRP P RGDIRQ
ZH FDQ DWXPH WH \RIO IRU v/
VXEMEQID®  KLIKHU WDQ \KH

ILIXUH

WY WHUHRWH BHDVRCDE®! W FRCFAGH \KDW
\WHVH FRWV FRXG EH UHGXFHG I QUIFDQW® L
WDIAQ) ZDV SIRIGHG DWD FHOMH Z W

RQVIW DFFRP P RGDURQ

7KH OFN R IRUMVIKWIR SURYIGH WLV Z KHQ
EX@Q) QHZ IDFOMN GHVSW FRQF WDV
FHQ) WDMVHG FDQ RQD EH WHHQ DV DQ
RUDQVDIRQDOIDAY) R \WH GDGHY kS DW
\WH P H

$ URXQG \WH VDP H\IP H DV * X@QH Z DV VKXW
\WH 6) 56 DOR FERVHG \WH & R [ULHWDIQIQ]

FHQUHV DAO F RQDG 5 RDG DQG ) L@V EH [Q
( ACEXUK Z KIFK GIVIKH Z KRBIR \WH ( DV W
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R 6 FR®QG Z M RQD RQH VW DWW KRDBQIQ 7K WHHY\RWH  : DIRK' XW 6\ WP DQG
)UH GDAQI \R GLIEXGV IQ FDSDAW DQG WH IQUDOSOQV R KDYH \WH 16 LEIOV \R
B RXH WP HV IRP ( AQEXUK DQG\WWH EUQI MBI 1Q RQ WKIW RXWMCH R WHU

6 FRIWK YRGHY UHI XOUSDWHLD R DIRIQG WDIQQ) HYHOW

) RU IIUHLIKWU FROAROWDICHHY WH DIUHHG o7 DDIQQ) IV UHIXOWD OVAP LOXWM 1Q & RQARO

IQUDOMDIQQ) IRXQEDMRQ SUIRIWDP P H IRUD  Z W Z DWKHV FRP 1Q) EDFN RQ GXW Z M QR

UHFHOAFRXUH ZDV PAWRP  ZHHW R WDIQQ) RQ SURFHGXUHV WDWKDYH JRQH @H

ZHAWV GH R WHIQ) VKRUIIHY UV B RUIP P ICHQ® JRQ) OHr

1Q WH WP RYDOR JHQHUE FRXUWH FRQAMQOW

DQG WH DGAMRQDO VXSSRW UHTXIWHG WY KDUG \R FRP SGMY WDIQQ) DV D Z DW K

H SHAMG \R EH SUIRYIGHG E\ DOHDG V RW GXH \R P H FROMDIQN DQG XQGHYAMAIQ)

VBIHG XQGHU SIHWWXUH ZROHY 7KV KDV : KHQ QHZ IQRWP DIRQ IV BHTXIWHG R EH

VXEVHTXHQ® EHHQ UHFRQUGHUIHG DV IMKDG  SDWHG RQ\R Z DWKHV VXFK DV 8) $6 SRIF \

EHHQ IGHQMHG DV EHQJ IQDGHTXDWM DQG 6\ 3XWIXIGDQRH \KHUWH VHHP V \R EH
D OFN R NCRZ BIGIH DQG FBDUGLHPRQ T

7KH VA VMP  XVHG \R UHFRUG \WH XSCDIY R

FRH W@ IQAGHON DQGWDIQQ) 3' 5 3R gLRQH Rl WH WDIQQJ WDW , KDYH

IV VHHQ DV EHQJ D VIDWAF GUIYHQ M VAP  UHTXHWMG 1O P\ P RWMHFHQADSSLDLYVDY

WDWHUWDQ RQH \WDWIREXVHY RQ TXDOW ,Q KDV FRP H\R | XIMRQ 1

IOMYLZY ZIW B VRPH  [HOV \WDW\KH

HP SKDWY IV SOFHG RQ aMQIQ) HYHYWIQ) o DQ IHHODSSWDIVDY DUH D ZDWM R WP H

JUHHQpUDWHUWWDQ FUHDIZ) DQG FDUWY LQJ RXW DV \WH 6 HYIEH FDQQRAIR®Z. XS RQ WDIQQ]
KUK TXDOQV UDDME WDIQQ] DQG GHYHBSP HQAHT XHWW

&RORO IWHUKWMY ZKR \RRN SDW 1Q 7WDIQQ) GHSDWW HQN GRQW DSSHDU \R

LOMYLHZ V DQG \WH VXUYH. VDIG VSHDN \R RQH DQRMHU 7WDIQQJ DWRQH
GFDURQ KDV EHHQ FDQFH@MIG EHFDXVH \WHUH

g7WIQQ) IV RIWQ LOFROVMMON WLV ZDV QR VSDFH GHVSW  WHMH  EHQJ

UHI XOUD LOMUIKXSWG DV W | DUH UHFDEBIG  YDFDQAHY DWDQRNHUGFDIRQ 1

R UHVSRQG VR RSHIDWRQDOLQFIGHQW  Z H

ZHH UFDDG WUH WP HY GXUQ) ROH g H QR BQIHU GR WHIXOU P X@&/ DIHQF \

WDLQIQ) VHWIRQ T WDIQQIr

7 WDIQQ) IV UHI XOWD OWAP IOXNW 1Q & RQRRO ¢ KDYH QHYHUKDG SURSHUMDIQQI RQ XUEDQ

Z W Z DRKHV FRP IQ) EDFN RQ GXW Z W QR VHDURK DQG UMVEXH

WDIQQ) RQ SURFHGXUAV \WDWKDYH JRCH @H

RUIP P IGHQ® JRQJ O/H g H FDQQRAIHASHRS®! WURXIK WDIQQ) RQ
WP H WLV GDYHV VW@ JDSV IRUH DP S®I D

FKH GW WWMP FRXG EH XVHG P XF K OFN R WDIQHG GUYHWY DQG \WWDWBXW SXP SV

EHWUIRUMDIQQ) SXUBRVHV 1 RI\WH XXQ



)¢

,QWH VXYH ZHDUWNHG

+RZ R \RX IHHO DERXW WH |IRGZ QY

WOWPHQN /DN R IQHWE HQNV DQG
UHVRXUFHV KDV FRQUEX\MG \R D UHGXAIRQ 1Q
WDIQQ) RSSRWWQMAY Z \WIQ6) 56 r

R UHVSRQGHQW $JUHHG RUBWRQI®
$IVHG ZIW WYV AP HQW RQD
' MDIUWHHG RUBMRQI® ' VDI WHHG Z W \KH
ABAMP HQWY

+RZ @R \RX IHHO DERXW WH IRT®XZIQJ
AMAP HQW , KDYH H SHUHQRHG D UHGXRIRQ
1Q WH RYHIDOSURYMRQ R WDIQQ) RY K\KH
FRXUWHR P\ FDUHU

$IJUHHG RUGWRQIO® $IUHHG Z W \KH
VEBMP HONVZ W RQD " MDIWVHQ RU
6WRQO ' MDIUWHQ]

: HDWHG +RZ @R \RX IHHO DERXW\KH

ZHH WH P RMWWFRP P RQ IWXHV R HP HUH
IRP RXU WMDUK  JDWHUHG IURP \WH

LOMYLLZ V Z H FRQGXPMG DQG \WH VXY M ZH
FDUIHG RXW

) WHLI KWWY Z DONR EH \KH EHANKH. F ) EH
DWNHUNE DQG W EH WDICHG \R \WH KLIKHY W
WIQEDUY  EXW WH IHHO \WWDW WRV H
WUQEDWY DUH  IDBY DQG WDIQQ) IV
ICDGHTXDW 7KV GHVSM DQ @ SHIMRQDO
7WDIQQ) 5HYIHZ 3 URWMPWEHQ) FDUIHG RXW
1Q PDNQ)  UWFRP P HQGODIRYY IRU
IP SURYHP HQW

7KLY \ABQGV 1Q ABUN FRORDWMR \WH OWV W
UHSRWWR \WH 6) 56 ERDUG RQ WHU $QQXDO
RSHDMQ) SOQ SWRIHW WHSRW ZKIF K
IQAFDMV \WDW6) 56 WDIQQ) \WDWI\ LV
OSURIUMMQJ DV SOQCHE DQG RQVBUI HW

7KH PSRUBQFH R WDIQQ) W I DQG
UVAXH VHYIEH Bl Z DV HYIGHOMURP \KH

IRBZ Q) ABAMP HQN , QFUHDVHG LQYHV RAHQW QXP EHWY UHVSRQAQ) \R WH VXUYH. 7 WDIQQ)

10 WDQQ) DQG IDAOM ZRXG SRMY
IP SDFW\WH W@ DQG  SUHSDUHEHV V R
IIHLIKWAY QP \ GHSDWY HQW

$JUHHG RU6 WRQIO® $ JUHHG Z W \WH
VADVMP HQW

: H DINHG gQ \RXU RSIQRQ KRZ KDYH
EXGIHWEXW DIHPWG \WH TXDOWV R \WDIQQ]
SIRVIGHG R IWHUKMY 1Q WPV R

UHVRXUFHV HTXISP HQADQG LOMKRRY 't

EHHYHG EXGIHW FPXW  KDG
BLUQUEDQ® RU VRP HZKDW DIIHAMG \KH

TXDQWV R DI

&RQFHUV DERXW \WH SRRU TXDIW DQG

IQUHTXHR R WDIQQ) DQG KRZ W

FRP SURP IVHV ILH LI KWUDQG SXETF V THW

ZDV E\ IDUWH P RMFRP P HQMG RQ W X
' H WHHRH UFRPPHG WDW DQ
IQGHSHQEHQADXAWR! 6) 56 WDIQQ) VKRXG
EH FDUHG RXWE\ D UHVSHRMG LAY GXDO
DFFHS\DE®! \R ERW \WH ) %8 DQG6) 56

7KH X@P DM UHVSRQUELDV IRUHQUXUQ) \KDW
DB DUH WDIGHG \R WH KLIKHVASRY \E®
ABIQGEDUGY DQG \WHUKHDEK. VDIHW DQG Z HO
EHQ) SIRMAMG @V ZIW WH 6) 56 ERDUG
DQG 6 HQRU / HDGHUYKIS 7THDP  7KH 6) 56
FRDG QHOY R XQGHWEQG  \WHU
UHVSROUELDN [Q GUMQJ \WHVH P SIRYHP HQN
10 WDIQQ) DQG PDNH DCAMMQ) \WHV H
MXHY D VDMIEE SURIW 7KH. DOR QHHG
\R EH KHG DFFRXQEE® IRU HQV XQJ
GHOHY
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CXUQ)  GHEIBG QVRXWRQY
RSHIDIRQDO [IWHLIKWMY  \WWH  DGYVHG WDW
ZKHQ DWQAQ) D IWH WH WSIEFD® HQMU
WH DIHAMG EXI@Q) 1Q \MDPV R \®R EHOID SOP HOMG
KRZ HYHU WSIFD® RQD RQH P HP EHUR \WH

GXR KDV D EUDWIQ) DSSDUDMY VHWKDAKDY
EXIOMQ WDAR FRP P XQEDWRQY ZMW \KH
IGAIGHOWFRP P DQGHUDQG RKHLY

7KH MXH R DOILHLIKWMY KDYIQ) IWIRU
SXIBRWH [IWHIWRXQG FRP P XQEDURQY ZDV

RH R WH UHFRPPHYXDWRQ/ P DGH
IRGZ Q) \WH %D® RUDSYDUIILH EXWWKDV QRW

7KH 6)56 PXW HQVXWH WDW WH
FRP P XQIFDARQV LQIUIDMXFWH RQ \WH
LQFLGHWI LRXQG LV M RU SXIBRVH 7KLV
ZI@® WHTXUWH WH GHYHRSP HOW Rl DQ
LQFLGHQWI LIRXQG SURFHGXWH \R DAWVIMMQ
HOUXUQI WDW FGDU DOG FRQFLVH
FRP P XQFDMRQV DIH HWEEQVKHG DQG

P DIQWIOHG GXUQJ DQ LOFIGHQWV

7KV P HDQV \KDWVKRX@ \WH SDIU EHF R H
VHSDUDWG WHH IV QR ZD\ IRU \WH RWKHU
WDP PHPEHU \R FRP P XQFDW

Z KHUHDERXW RUMBAYY Z WK \WHUFR®DI XHV
RQ \WH IQAGHOM IRXQG 7KLY VDIHW F ¥ D
SRIQAZ DV UDIVHG UHSHDWGD B\ [UHLI KWWY
ZKR WRQI® |HHO \KDNVWH DU EHQI
H SRVHG \R DQ XCDFFHSWWE®! GHIUHH R WV N

) XUMHP RUH Z RWN LV HTXILHG R HQVXWH
LOWMRSHDELON EHE HHQ LOFLGHQM LRXQG
DGRV IWRP  WHVSRQAQ IULH FUHZV
(IHFWYH FRP P XQFDARQV  WURXJKRXW
WH LOFIGHQWIWRXQG LV IXQGDP HQWEO R
HQVXUQI WDWH | HAWYH GHFIMRQ P DNLQJ
FDQ EH GHIYHHG DQG UVN FUMFDO
IQRWP DARQ VKDIHG  7KHHRWH  \WH

) WHLKWY DOR KDYH QR WDFNQJ GHY N
RQWHP GXUQ] IOHGHON DG WHUIHRUH (R
ZD\ R GFDIQY D GW IQWUHG RUWDSSHG
IIUH LI KWWU RKHUWDQ IURP \WHU QW 6Z Q
GFDIRQ 7KW IV IXUKMHUH DFHEDMG E\ OF N

S e 0 Gt o SO0 A o
7HKQRBJ\ WDWY UHDA® DYDﬂ)E(Bl\R\AD:NWLRXJKRXVWHG) -

D SHYRQY GFDURQ IV QRZ FRP P RQSOF H
DQG XVHG 1Q D YDUHW R VHMLIV VXF KDV
IRREDO R FOY HF WLV DOR XVHG 1Q D
QXPEHUR RKHU IlLH DQG UMVEXH V KW E N
DFRW \WH 8. DWMIY \R UHFREG KHDW
DQG EWDMIQ) DMV JIYIQ) HDW® Z DLIQ)
VJIQV R SRMQIDAWXHV \R WRVH P RQURUQ]
IURP RXWCH \WH UVN DUHD

2 CH [IUH L KWUMDIG

q HKDYH RQH DGR SHU%$ WDP MV D
QVIWFH RQH 7KHWP DQP DJIQJ &DP HWD SHU
WIMRQ ZIMW QR VSDIH  7KHH DB QR
SHYRQDOM/XH UHVSILDRY R SURAMFE WRXU
KHDW DQG VDIHW 1R DGHTXDW ZHIDWH
| DALOMA DAIGAIGHQN + HI KWDSSIGF B DUH
EHQ) WP RYHG DQG VHFRQG SXPSV DWH
DB RWDZD\V RI \WH XQ DQG DM QRZ
EHQ) WP RYHGT

W IV XCDFFHSWE®!I WDW QRQH R WLV
WRKQRBJ\ IV EHQ] XVHG \R P SWRY H
IWHIKMU VDIHW 1Q RH R \WH ZRWGV
O HWILH DQG UHVEXH VHIIEHV

7KH P DIQ UBHDVRQ IRUWILY DSSHDLY W EH GXH B DIHY InIBRU\NH I‘RED-H XQ RXU(BI;@?\IBV
W D OANR EXGIHW 1 2

XQAIRP DWH R P XK SRRUHU TXDOWV \KDQ
EHRUWH WH GRQWDWV
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gQOAMDG R LR RXVEHVWSUDRFH DQG \WH

7 KHVH WIWYAMFY DUH FBDU HVIGHORH R \WH

EHVANW\WKH RSSRVIW KDSSHQV DQG ZH JHW JHQGHU [P EDDQRH ERW 1Q RSHIDMRCDODQG
\WH FKHDSHWW SRRUAMWTXDDW HTXISP HQAV FROARARRP URBNV

MY D UDFH R \WH ERWRP r

BWD WIIQQ) VHWRQ ZH ZHH JLY 1
GXPP\ WHUP DOIP DIIQJ FDP HIDV \R WDIQ
ZIMW 7KH IQAKPRU QMG ZH VINH \KHP
HDFK WP H IQR \WH WDIQQ) VFHODUR || ZH
QEQWZH ZRXG EH PDUHG GRZQ \WH
SUREBP 1V ZH GRQWKDYH \KH UHDOFDP HIDV
DYDIOE®! Z KHQ Z H IR IQR W-DAILH

W[ @ F [729]

) IRP \WH D\ SXEQKHGE\ WH6) 56 V Hi
FKDWEHBZ ZH FDQ WH \WH KHDY @
JHQGHUHG CDMUH R URBNV Z WIQ \WH 6 HLY . H
DQG WH VBN FROMW EHEZHQ \WH
RSHUIDIRQDADQG FROAMRARRP Z RINRUFHV

Whaoletime Operational

Retained Duty

Retained Full-time

Control

Support

R D@ABI DU P DB DUH
IHP DO
R : KRBMP H2 SHIMRQDOAW
DUH P DB DUH IHP DB
R 5 HBIQHG GXW \ABA| DUH P DG
DUH IHP DB
R &RROURAILHLI K\MY DUH [HP DO
DUH P DG

R VXSSRWWAMIT 1HP DOI DQG
P Do

$ FRQ P XWWAEH VNHQ VR UHP RYH EDUIHLY/
W SHRS® IWRP  GLIHHQW EDFNJ IRXQGV
IIRP DSSOLQ) RWHG6) 56

,Q FROGXAID WY UMVHDUFK ZH DVNHG \KH
6)56 IRU DU RQ WH QXPEHY R
HP S® HHV ILRP EOFN DQG P IQRIW HKQE
FRP P XQUAV 960 (

© H ZHH DGMHG \WDW 6)56 CR QRW
VSHALIFD® SXEQK WH IQRWP DIRQ \ RX DH
GRNQJ IRURQ \WHU Z HEVW DQG \WDWDQ,
UHTXHW IRU IQRWP DIRQ QRASXEDKHG RQ
\WHU Z HEVMM GHHGV \R EH VXEP WG DV D
) WHGRP R ,QRPDIRQ ) 2, WHTXHV W

7KV VDWP HOQN ZDV FROADGRMG B\
IQRP DIRQ \WDWZ DV 1QGHHG KHG RQ WH
Z HEV\M VKRZ 1Q) \KDW

Q R 6)56 \ABII IGHQMHG DV

FRPIQ) IRP D EOFN DQG P ICRIW HKQE

FRP P XQW IGHQMHG DV ZKL\M
QG QRWABAM \KHUHWQELW

$XAW6 FRIXG WHSRW \KDW R \WH
6 FRIMYK SRSXOMRQ DV D ZKR®I IGHQM DV D

PHPEHUR \WH %DFN DQG 0 IQRUNWV ( \KQE
FRP P XQW

) URP \WHVH ARMYARRV Z H FDQ VHH \KDWAKQIE
P LQRUMW FRP P XQUI\ DUH XQGHWHSUAY IDMG
IQWH 6) 56 ZKHQ FRP SDUHG \R \KH JHQHUDO
SRSXOMRQ

CXUQ) IQMYLZY ZIW B \WH IRTBZ Q)
DMXHV Z HH IDVHG
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FKHH IV D OFN R QYHYW 1Q WH 6 HYEH 6\BII P HP EHY Z H VSR\H\R\DIG
QYHWW IV JRRG DQG IQ P\ YIHZ IP SIRY N
\WH 6HYIFH ,\WEWDN\V GRZQ EDUHY DQG d LYHWAW LV P DNQJ D SRMYH QLIHIHQE HR

FKDQIHV DWMNMGHV 1 \WH FXQMUH R \WH 6) 56 EXWKHU 1V \AMDD
ZD \RJRr

@7 KH 6 HYIFH KDV \R DGGUHW GYHWAW DQG

JHQGHUMXHV 1 B RAHW KDV FKDQIHG DQG DMWGHV DA
\WDQNX@® FKDQI Q) \RRr

FWQQ) DG WFXWWHQN DBH NM R

HOXUQ HYHURQH IV ZHBRPH DQG qQDSSIRSUDM EHKDYIRXU \KRXG  EH

UHVSHAMG ADP SHG RXDQG G-DOZ W E\ AT VHNDJ
\WH \RQH IRUZ KDWY DQG IV GRADFFHS\BE®! 1Q

© HKHDUG ILRP D QXP EHURI LQGLYIGXDY WH Z RINSOFH EXVWDOR B\ P DQDUHY WDICHG

ZKR KDYH H SHUHQFHG LQFIGHQFHV Rl \R G-DOZ W W

EXOLQ) KDWDWP HQW VH VP DQGRU

KRP RSKRELD BRPH VD \WH FXGMWH LV [P SIRVIQ) EXW,
GROWIKICN Y , \MIQN 1Q VRP H Z D\ V MY
7KH VDG WHH ZHH DUDV R D \WRIE JH ZROWH

DIJUAMWMYH P DQDUHP HQVVAWGBI [Q P IGEBI
P DCDIHP HOMKDWEBDYHV SHRSG! X L@
RU DWDIG \R WDIVH HTXDDMWW DQG RKHU
DMXHV

@ WHU IQAMARQY KDYH \INHQ \KH V/ MB \R
DGP MIQAMMRCDOGVAUIP ICDIRQ  WH 6) 56
KDV
;:RTD g@le RI|]E2XW|_RSCI?RPZ RKISQK:SLEH m@mw VDD R VHP R EHIHY HWWDW
D05 VH AW EHKDYRXY RO 1RU i 'QMBHCFH DQG GHAVIRQ P ONQY P SWRY N
b S LD RO wip R g B YLH R EHQ) SURP RIG DQG FRQOHLY
I-[‘I'IQ""IE(D\N\MH ZI—LHE PDQGH " 1oy WDWHP SBHHY ZKR WP DIQ DV ILHUKMY
WRXJK WH. ZHH WH SIREGP QRWwH 01 WP HKRZ OW ZRI - GIW V M
KRXG GRWEH R ORWR \H
SHSHADVRU QRWEH QAMCHG

IOM@HQN FKDIWMPDWE WG DG
NQRZ ®IGIHDEGI SHRS®! WDW, NQRZ 1Q \KH

6 HYIEH DUH IIHUKWY DQG \WH OF NRI
UHVSHAWWKRZ Q WZ DUV \WWHP IV DWMP HV

LQAXUDUY)

' H KHDG R IQAYIGKDY ZKR P DCH
UHSHDWG IDFMWRU VH MAFRP P HQN EHQ)
H FXVHG DQG FRP SDIQN GIRSSHG

: HKHDUG R VH XDOGVAUP ICDIRQ Z KHQ W
FRPHV \R SWRPRIRQ DQG RV M MO
IQAIGHOW R DSSD@ FROGXAVE\ 1Y GXDY
DVZ RINSOFHY WDVZ HUH QRADGELHWHG

3HYRD® , IHHOWDMVEHQ) KRQAWWDQG
WREXWIQ P\ YHZV DQG SXWMQ \KMHV H
IRZ DG \R P DQDIHY KDV OEH®IG P H DV D
QURXEGP DNHU IDWHUWDQ P\ YIHZV DV DQ

: HKHDUG R IWHLI KWWY KDYIQ) \R MJQ CRQ PSR ZIW DY RSHDIRDC
QVFEVXUH DIWHHP HQV IRBZ LQ) FRP SOIQW lL_HEI\?SI—F\hG”JHJHr EHQ) - OAMHG W DG

DQG D FX@MUH ZKHH 1UHQGY IQYHAN DMG
FRP SOIQW DI DIQMUHQGY IDKHUWDQ \WHUH
EHQJ D UREXVWDQG WDQVSDUHQNGURAHY
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g, KDYH MVWWHXYUWHG VR ZRWN DIWU DQ
H WQGHG DEVHQFH IR@Z 1IQJ DQ LOMUY
7KH FDIH VRW @O@FN Rl FDWH ILRP +5
ZDV GAVIXWN , ZDV WR@ WDWI AW
UHXLQ R ZRWN VRRQ , ZRX@ EH RXWRI D
NRE r

7KH ) %8 Y $©@' ULIHHONS @ ( TXDO SRR
AR

d MUP LD DIDOW  1QANGXDY
KDUDMQJ RUEX®IQ) \WHP EHFDXVH Rl WHU
QVDEIW DIH WFH RUVH  EHFDXVH \WH
DUH JD\ RUBMEIDQ EHFDXVH \ RX \KICN \WH
DUH DWDRPIYH RUXQDWIDRYH EHFDXV HH
KDYH DQ DFFHQN RU D GLIHIHQN WHDIRQ
SROFDO RSIQRY 1Q 1 RWH®D ,IHDQG RU
EHFDXVH \ RX VIP SO© MW\ER QRADH \WHP 1V
CQRWDFFHS\IE®I EHKDYIRXU W/ \KH SROMF \R!
\WH SO\ JIRXQG ZKIFK KDYH CR SOFH IQ D
PRGHD SWRHMRDOIIH VHYIFH DG QR
SOFH 1Q WH )WH %WDGHV 8QRQ
( P S® HY DU DOR GUD® UHVSRQME®! IRU
SUHYHQIY) QVFUP IQDIRQ  KDUIDWP HQAMDQG
EX@®IQ) EHKDYIRXU WY 1Q WHU QMM WR
PDNH W FEDU R HYHYRCGH \KDW V X K
EHKDYIRXUZ |@QRWEH \RBADMG

,Q RXU VXUH Rl UHVSRQGHQW
KDG SHWVRQD® H SHUHQFHG EX@IQJ RU
KDUDWP HOWQ WH Z RINS@FH DQG

KDG Z MPHWHG IMRFFXULIQJ

2 QD Rl UIHVSRQGHQW EHIHYHG \WH
6)56 ZHH HWHPHYO HIHFWH 1Q

GDOYU ZMW FDVHV R EX®LQ) DG
KDUDWP HQW

$ SRMYH FXGMWH LV [P SRUBQN\R DQ
RUDQVDIRQ DQG DV ZMW WDIQQ) ZH
UHFRP P HQG \WDVWD FRP SUHKHQUYH UHY HZ. R
\WH FX@MUH R \WH 6) 56 1V FDUIHG RXAWZ L\
\WH P HKMRG DQG SURFHW DIUHHG EHEHHQ
\WH) %8 DQG\WH6) 56
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7KH ZRNREH IV WH 6) 56/ JUDMV g |G SOV \R HQUXUH \RDMKH
DWHWS @ABII P HP EHY DB SDWR DWEP ™y D WKWIRU HYHIRGH @ H Z10

WIVKHGV NHS FRP P XQWAVVDIH QU W 5 iy 7 1 xvH \WH IXOWBION R RXUV DM
\VHDY MIQUEDQVQXP EHY KDYH GIWWH - 5y oy e p xquiely R VXSSRIWRXUE IOQIH
6 HYFH WDIMQY VHURXY FRQFHUY DERXVWIKH o 11y

DELOW \R SURYIGH HIHRRYH VHYIEHV

7KH 6)56 DOR VD\ WH KDYH \BN® D
SHRSBI BIV6) 56 1Q ZBND P EHUR VWMSV \R P SURYH \KH UHFUXW HOW
\MURYHUR XS IURP 1Q SURFHW IRUUHABIGHG GXW SRW EXWZ W D
YOFDQRA DWW WHVH DU F D

ZHHS5 HIACHG' XW 6\ WP \AI| KDYIQJ D YHY @ LMG P SDFW

7KV IV D \WWURYHUR

ZHH: KROMP H2 SHDIRQDO7KY 2y (k-RUE IRP \WH 6) 56 1D \R LHOF W

IV D WURYHUR XS IRP BDONV 7KH OMAWGDYHU AIANAIEY V IRXG
. ) RU: KROMP H2 SHDWRQDOAM WY DDP EHOY )WRP D ZKR® IICDGFDO
HHP HONGXH R DI H IV \WWH P DIQ PDQDIHP HONV SHYSHAWH DQ DIHQ
UDVRQ IRUBDYIQY ZRNRFH SIRYIGH RSSRUNQMAN R F XV

. ) RUSHBICHG' XW 6\ WP \AMAI EXGIHW DV KJKHUGBYHY R UMW HOADQG
MIQDURQ Z DV JLYHQDV WH P DIQ UHVLI CDMRQY JHCHUDW  YDFDQRHY \KDWDUH
UDVRQ GIWXQIMIG DV GDYHY DUH CRAMHSOF 16 1Q
2 YHDOFMICDIRQY DFFRXQMGIRU |y @y KHO WH 6 HYIEH GRHV BHEUXIVWDIOY \R

R WHWBI GDYIQJ Z WKW DMDRW VXIIFHQN QPEHY R\ RXQIHU

WP HQIGH R DIH DFFRXQIRD IR o popy ps z 1w DB RWKDD R' DOGDY 1Y
RWRVH ZKR GIW UHMIQQ) IRP WHUSRW \WH 6 HY FE HKDV

DP DRUMMQIRQSIREGP : W BDY K/
IQ WH DOHDG IWDJIB! UHBICHG

GW MWWWP  WH VIWDURQ IV HYHQ P RWMH

7KH6) 56 GQ) WP YMRQWD\VIQIW QY W
SUGHAS®NV

. HZIQEH SHRSGI FHOWHG 1Q DOKDW H (R
: H ZIOEH D 1DIUDQG HTXMWE® HP S& HU

DQG ZH Z IOHDE®! RAUBI R KHS V BBH \y 50 koW RX GHHG \R NGRZ p GRE 3 HOW

WH SIRIBMERQ R RU YMRQ = H 210\t jyyg powmil DIHAKG B\ \WH OWMARXQG
GHYHBS GHZ URBV DQG FDUHHURSSRINQUAY 1y S vy

IRFXVHG RQ SBHYHQIRQ DQG FRP P XQW

UMOHORH EXOIQ) © H ZIO GIYHBS RXU. o141 i DR W QUEDGWFKD®IQIHY Z WK

VHUEHV \R P HHWRXU FRP P XQUAV DQG o) ) & DO WP DO VIP LDUWR \KH LY W
VB CGHHOV : H Z LOIQMWIQ GBS oy gy g 71 kDYH H SHIHGRHG D QUIH

®DGHY ZKR KDYH WH WKWNQ R ZRNIQ s |0 wH QPEHU R UABIGHG DG

FRP SB[ VINDIRQ/ ZRN ZHOZ MW SHRSBH ey oy 1 LM LI KUMY \WDWZ H HP S® DF BV V
DQG DUH IQQRYDUYH IQ VHHNQ) VROWRQV\R a4 ey

7KV ZDV DAINRZGIGJHG B WH6) 56 1QD



https://www.firescotland.gov.uk/media/1143632/20191205csgc27-19trainingreviewupdate-combined.pdf
https://www.firescotland.gov.uk/media/1143632/20191205csgc27-19trainingreviewupdate-combined.pdf
https://www.firescotland.gov.uk/media/1143632/20191205csgc27-19trainingreviewupdate-combined.pdf
https://www.firescotland.gov.uk/about-us/who-we-are/statistics/
https://www.firescotland.gov.uk/media/1143632/20191205csgc27-19trainingreviewupdate-combined.pdf
https://www.firescotland.gov.uk/media/2383425/sfrs_long_term_vision.pdf
https://www.firescotland.gov.uk/media/1143632/20191205csgc27-19trainingreviewupdate-combined.pdf
https://external-doc-library.s3.eu-west-2.amazonaws.com/PROD/fs_org_stats_2022-23.pdf
https://www.firescotland.gov.uk/media/2383425/sfrs_long_term_vision.pdf

: HKHDWG WL IURP SHRSE! Z H 1IQMYHZ HG

,Q WH VXUYH  UHVSRQUMHV VDIG \WH
$IJHHG RU 6WRQIO S$SIUHHG ZIW \KH

g H KDYH VHHQ FROAROWRRP NREV FXW ADWP HQN , KDYH UHFHQ® FROUGHHG

DQG RSHDWRQDOMNREY FXW WLV FDQWJIR
RQr

@ XUSD\ IV VR IDUEHKIQG Z KDWMXYKRXG EH
WY CRADWDARYH iR SHRS®I r

&k RX KDYH W DW ZK\ VR PDQ SHRS®I DA
UMIQQI" r

g3 HRS®I DIH QRZ ®DYLQJ EHFDXVH Rl WH
SIHWXUHV Rl WH NRE. &Z SD\ DQG D SRRU
FXQOXWH 1

7 KH 6 HYIEH IV QRAGRQ) H MIQMY RZ V \R
QG RXVWZ K\ SHRS®! DUH GDYIQJ 1

RXW \R [ILHLI KWU QXP EHY P HDQV \ENQJ
IG{LA\V IV [P SRMEBI 7KH SURP MHV ZH
ZHH JLYHQ DERXWWH DYDIOEIOW R 16f L
@\ V KDYH CRWP DIWUDD/HG 1

FKH IQE[ EOV R WH WKUIWM WP F D
FDXVH FKIGFDIH DQG FDUQ)  SUREGP V
P DNQJ \WH NRE GM DIMDRYH r

7KH ZRINBDG R RIEHY IV ICFHDMQ) ZH
FDQ FOIP EDFN DQ\WQI RXMGH RXU

eDYIQ)  WH
HP S® P HQW

6)56 |IRU DAMUDWY H

$© RWV UHVSRQEHQV FRP P HOMG  1Q
GO+ HH IV D IOYRXUR WH UHVSRQV N

g, ®RYHEHCQJ D IWH LI KWUJ EXWGXH R WH
WM WH 6HYIFH IV IQ , DP D@DV
NHHSIQJ DQ H H RQ EHWMAURSSRUMQMAV r

FKH RE KDV FKDQIHG XQUHRIQV B
VIGFH , VWG <RX DUH MWD QXP EHUDQG
QR RQH KLIKHUXS IV IOMMMG 1Q QAMQQ) \R
DORH ZMW HSHIHFH RQ KRZ \MQIV
FRX@ EH EHWHU - XWAQRAD KDSS\  SOF HWR
EH ZIW D OFN R B UAVRXUFHYV WDIQQ)
IXQAQ) SD\ DQG D P DQDIHP HONVERDUG DQG
JRYHUDGFH CRAVIWRUSXUSRVH 1

q7KH WW WH B6HYIFH IV 1Q ZKHQ
@RNQI DAMDIQQ] ®FN Rl H SHUHQFH
WH TXIEFN HVFDDMARQ Rl SHRS®! EHQJ
SURP RWG WURXJK WDQNV Z I QH VWR QR
H SHUHQFH 7KH @FN RI DFWRQ Z KHQ LW
FRPHVWR ' (&21 7KHWDWM Rl WIMRQV
WWRXIJK @FN Rl LQYHWR HQW / INHZ LVH

Z W HTXISP HOW WBQGDUG R FRQADFW

FROADAMG KRXLY EXWP IGEBI P DCDIHP HOQV IRU33 (1 7 KH QMY HQGBMWV r

QVFRXIIH WY VR \WH SUHWXUV RQ XV
IQFUHDVHV\R GR P RUH DQG P RUH 1

g6 VMMRQV XVHG WR KDYH SHRS®I R KHS
Z W DGP LIOWADWYH GXMHV QRZ RITIFHY/
KDYH SIEN WLV XS Z H QHHG VXSSRUWVY

q IHHOKDW DP  QRAYDOHG DV DQ IQAY GXDO
ZKR KDV FROMEX\MG QG-DW®  \ HDW/ \R \KH
IWH VHYIEH 61CFH \WH &\ , MIQHG , KDY H
VHHQ D JWDGXDOGHFTH Q WRE VDWIDF IRQ
P DQDJ HUDO IQFRP SHMQFH DG FRV@Q R
WDQNV Z KHQ EX@IQ) RUKDIDWP HQABHDLY W
XJ® KHDGr

g, RYHP\ WE ZKHQ, JR RXWMH GRRURQ
DQ DSSADQFH VR GR Z KDAZ HWDIQ IRU EXW
. KDWAWH 6 HYYLEH , Z RN IRUWHVH GD\ V
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Wholetime Retained Volunteer

7KHH DH IILH VWIMRQV VSUHDG DF BV V FRKMIQ) Z R XQGHU IILH NW XQGHU Z DWU
6 FROQG UVFXH33( \BEDWBY HW

7 KHVH DUH FRP SWHG R $WD PHAY R \WH 6 FRWYK 3DUDP HQW

&UP IQDO - XWFH &RPPIWH 1Q 2 F REHU

© KROMP H IIUH ABAIRQY 6)56 $AIY ' WHARUR ) ICDQF HDQG

5HEICHG' XW 6\ WMP IlUHWWIMRQY 3 URFXUHP HQW - RKQ 7KRP VRQ DGV \QlL

9 ROQMHUILUH VARMRQY \WH FROGMRQ R \WH HAB\WM VDIG g H KDYH

KL K@ KWG WDWZ H KDYH D JURZ IQJ EDF NRD
)UWRP \WH DERYH PDS ZH VWH WDWOUH R FDSMUOIQYHWE HON $WKH P RP HQW WY
VZDKNHV R 6FR@QG DWH FRYHHG B MWRYHUE P LA@RQr

UHADICHG  ITILH MIMRQY  Z KIOW Z KRBMP H

VABMRQV DUH SUHGRP IQDQW FROFHORDIMG 1Q 2 Q 6 HSWP EHU WH &KH ) LA
\WH FHQADCEHODQG Z MKIQ 6 FR®QRY FWV 2 IIFHU 5RW  +DIJDW \RG WH \DP H
FRP P WH

7KH FRQAMRQR P DQ. R \MHVH AIMRQV DQG

\WH B\ 1Q JHQHIDO Z DV IDVHG W HDQG g H QRZ DERSWD UMN EDVHG DSSURDF K\R

DIDQ B\ PHPEHY : H KHDG R VEMRQV RXU FDSMEO EXGIHIY $V D UHVXQ@V ZH

DQG FROMRORRP V 1Q SRRUFRQGMRQ DQG QRW EHIHYH WDW ZH WHTXWH D VXWABICHG

IMWIRU SXSSRVH 6RPH KDYH GDNQI URRIV [QYHWK HQWVIQ RXU FDSMIO EXGIHWR €

KHG XS Z M IQMODOFDIRTIQ) VRP H GXH P LGRQ SHUDQQXP \R DEGUHW \WH W QLEE W

\R 5$$& SDOHEY IQDGHTXDM ZDV K EDFNBIVT

VKRZ HIQ) \RBMDQG UAWDALOMA \ATMRQY

ZM XQDIH DSS®QFH EDV D @FNR ) %8 RIIFIDY QRZ HMP DM \WH RO

YHOMDMRQ W UWPRYH GHHO IXPHY FDSMIOLQYHWR HOWEDFN®R] R EH FRVHU

QRP MRUHV \WDVER QRWSIRYIGH QJQUHG VR € P LRQ DQ H WDRLGLQDY 1L XUH

|DFOMAV DQG QR Z DVKIQ) P DFKICHV IRUKH ~ H SRVIQ] WH ®RQJ WP | DIOXLH \R LQYHVW/
LQ WH I LLH DQG UHVFXH VHUYLEH HWIWM
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7KV FRPHV DIDIQMW DQ DRXDO F BMEO M/XH +H SURFHHGHG \R \MOXV KRZ OF N Y H
EXGIHWRU RMWE  PILORQ WV Z HH WDWRXUIILH ABMRQ Z DVQWEHQ) KHG
UHSUMVHONV MW R WH DPRXQNXS B\ $&52 SURSV XQD\H DQRKHU Q-DUR\
UHTXIWHG \R DCAHW RXWMBQAQ) FDSMIO WIMRQ : H ACQWHHOKDWBFN. FRQV GHUQJ
WP V \WH VABAM RXUMMBMRQ Z DV 1Qr

$ UMSRQH \R D IHGRP R IQRP DIRQ $JUHG RUBMRQI® $JUHHG \KDAP
UHTXHVWRX\EHG \KDW R EX@QIV IQ OFNR IQMHR HQAKDV QHIDWHO [P SDF MG
6FR®QRY IILH HABWM DUH DAWVHWHG DV WH FRQAMRQ DQG IXCAURQDDV R P\
FHQ) R EDG RUSRRUVXMBEIOW DQG DURXQG  Z RUNSOFH | DFLONAV
DUH DWHWHG DV EHQJ 1Q H\WHUEDG RU

SRRUFRQAMRQ 6) 56 UHSRWMKDMAH SRRU $JUHHG RUG WRQI® $JUHHG Z W \KH
FROAWRQ R \WH 6) 56 HWDW FRXSBIG ZIW BAMP HQV  , DP FRQFHUHG DERXW\KH
\WH OFN R FDSMIOVSHQAQ) DAFDIRQ V HV [P SDFW EXGIHW FXW  ZI@ KDYH RQ \WH
WHP  ICFUDMQI® KDYIQ) W XVH WHU SIRYMRQ R VXMVE®! IDAOMV 1Q 6)56
UHVRXUFH EXG HWIR P DIQEIQ WHUHDAM Z RINSOFHV

LFg[ L?
VIMRQY KDYH IWXHY DWRADWNG Z W
5$$& SDQHY PDQ RWHY KDYH VWKF YupO 3 BHYIRXMO WHH ZHH HI KWFRQAROURRP V
MXHV GXH \WR DIH *\PV DQG J\Pp WYIQ HDFK GUDR 6HYEFH @ W WH
HTXISP HOVDIH QR BQIHU EXGJHWG IRU DGYHOVR \WH MQI®! VHYIFH  IIYH F RMRO
GHVSIW \WWH QHHG IRUIIBHILI KWWMY R NHHS [ BRRPV FRVHG ZIW WH BW R RYHUML W
DQG \WHUH DUH BHSRW R UKWMADUWDV EHQ)  FRORRO IILHUKWU IREV 6 HYERV  ZHUH
UHP RYHG FHOMDOHG 1Q WUH FRQARO LRRPV DW
- RKOMRCH ( ACEXUK DQG" XQGHH
: KHH ) %8 P HP EHY KDYH KDG IQSXWQR
WH UWHXEMPHON RU GMIQ R QZ 7KHIRGBZIQ VHAIRQ FRP HV IRP 1Q GHSW
IDFIOY VXFK DV DW,QYHCHW [ILH WIMRQ  [QMXYEHZY ZIW D UHSUAVHQIAMYH JURXS R
WY KDV KHSHG GHIYHU WH SWF W/ FROAROILHLIKWY DQG GHAUIGIG DADOVLR

VROMRQY IRU HIHAWH GHFRQEP ICDWRQ  \WH D@P HP EHUVXUH
VKRZIQ] ZKDW FDQ EH DFKIHYHG ZIW

IQYHWR HQADQG FRIERIDIRQ 6\MI YODGH WH 1P SRMUCQFH R WHUNRE  \KH

VDIWDAIRQ R IWDQG \WH GHIYHY R DQ

R UHAVSRQGHQW \R WH VXUH V [5
\KDAMKHUZ RINSOFH ZDV 1Q D SRRURUY
SRRU FRQAMRY RQD VDG WH
FRQAMRQ R \WHUZ RINSOFH Z DV H FHBIQV

2 HWGXV db VHARURIIIEHUYIMMG \WH
AIMRQ RH @D\ DQGZKHQ, P HQIRCHG\R
KIP WDWZ HZHH XQQQ) Z W IRXUDIDIQ
KH QEQWAYHQ UHI MMUKDWLY P LJKVWEH DQ

HWHQIDOSXEGE VHYIEH \WDWP DNHV D UHDO
QLIHHQFH R SHRSBRY OHV ,Q JHQHDOWWH,
HQR \WH VKUVSDIAD DQG \KH | DPVWKDARL
FROGXFAIYH \R D JRRG ZRIW@H EDDGF H
7KH  YDOH \WHUFR®DI XHV DQG \WH \WRQJ
\WDP HKRY Q) \KH P SRWIQFH R \KLY
IRUWH SDPWFDOGHDHY R WH VHYE N
\WH SURYIGH 0 DQ. MRIGHG WH FRQIROURRP
EHDXWH R WH IQGHQH R IDPI® DQG
IUHQGV Z KR KDG Z RINHG \WHUH RUKDG VRP H

FRQUHAIRQ Z W \KHP



7KH WHII IQMYILZHG VDIG \WH  HQR\ HG

PIQPXP AWHIIQ) GYHY DQG WH SUHWXUH

GDWIQ) DERXWQHZ VIWWDIRQY DQG \WDW EHQJ SXWRQWRVH Z KR UHP DIQ DOR! ZKIE K

HYHI G ZDv QALIHHQY DQG HP SKDV L I
WH SUIRHWRDOP DG W@ WHTXWHG W
CR WH RE ZHO KRZHYHU WH DOR WL &
PDQ FRFHOQ ULHOMIY W \WWHUUR®! DG \WH
VHYIEH \WWH DUH DEG®I \R GHOYHU XQGHU \WH

FXUWHQWALFXP ABIGFHV

’HDP ZRWN IV ZKDWP DNHV WIQIV ZRW
EHQJ SDWR DJRRGWDP LIV EWbON

+RZHYHU D WHSHDWG WHPH IURP ERW

FROAWRO DQG  RSHUDIRQDO [IWHLIKWY  Z DV
\KDW

g&RQARO LIRRPV DIH QRW FD@ FHOWHV
WH DUH RSHIDWRQDCFRQWRORRP V' r

g KHQ IH FROWROURRP RSHIMRQY Z HMH
FHORDQ/MG IURP HLI KVMR WWUHH IMIHVXEMG 1Q
WH ®W R PDQ H SHUIHQFHG DQG W@IG
Bl ZIW DQ IQGHSW NQRZGGIH R \WH
JHRIWSK R \WHUDWD r

g7 KH FGRVXH RI ®RFDOFRQAROURRP V KDV
EHHQ D UHDOEDFNZ DUG WMS  7KH GHVIAGBIG
NQRZ ®1GJ H SHRS®! KDG Rl WHUDUHD Z DV
LOYDOXDE®! DQG WLV KDV EHHQ G

$WHP SW \R [P SRVH ABIQEDUG SURFHGXUHV
DARW \WH WUH FROAROWRRP VWA KDY H
QRWZ ROHG ZHODDQG KDYH IDBG \R \BN H
DFFRXQNR GFDCALFXP VABGRHV

dKH FBVXWH R IlYH FROMRO URRPV DG
DN SW R [P SRVH XQUIHG SURFHGXUHY RY
D OUH GQYHWH DUD VXFK DV 6F RBQG

IV IP SDAIYY RQ \WHU KHDWK DQG Z HEHQ)
DQG RQ VHWIEH GHIYHY

$QHDPS® R WL IV WDMQ RQH F ROWRO
WRRP \WHH ZHH SUMRXMO VB RQ

HDFK ZDWK ZIM D PIQP XP \ARIIIQ) BV 1@
R 1RZ GHVS\W\INQ P RWH FDQ IRUD
ZIGHU YDUHW R IQAGHON WH VBUIQ)
PIQPXP IV GRZQ W (YHQ PR
FROPHOQ) W KDV EHFRPH WRXIZH IRU
\AAILQ) GIYHY \R IDQEHBZ HYHQ WKLY ILJXUH

&ROWROILHLIKWMY VDIG WH DUH UHIXOWD
RSHIDIYY DWBIYHY EHBZ WH DIUHHG V H
PIQPXP 7KWV IV FDXMQ) VWHW D IHW
DQG I@HW GIMQI XS VIENGHW DEV IgF H
DQG FRP SRXQAQ) WH SIREGP : KL \WH
6HYIEH KDV M\MMP V 1Q SOFH \R V BSRW
SHRS®G! VXITHUQ) IURP Z RINSOFH \WIHW DQG
I@HW \WH JHQHDOYLLZ  Z DV \KDWWHUH LV
QMBI DAIRQ EHQ) \BNHQ \R SUHYHOW WV V/
IRP  RAFEXUWKQ) 1Q WH VW SOF H
0 DQDIHP HQNV  SIRFHGXUV  \R DAV V
ZRIWSOFH WHW DEVHFH DBH  RWQ
HFDDWMG  IQR  SURDPMG  ZRWN ®F H
GFDSDELMY DWHWP HOM 7KLY KDV UHVXGMG
1Q D SHUFHSWRQ \WDWWH SURFHGXUAV DU D
ZD\ R PDDIIQ) SHRSGI RXVR \WH 6 HY . H
\R UHGXFH KHDGFRXQW IOAMDG R KHSIQJ
WHP UHFRYHUDQG UMD R Z RIN

6\BMI KDYH DOR WDMWVHG FRQFHOV \KDW
HP HUHQR P HDVXUHV \WDWZ HUH IQARGXF 16
W BHOFH I FRYHU GAUQ) WH &RYG

SDQEPIF KDYH QRZz EHFRPH ABQEDG
RSHIDI SURFHGXUHV & RQARO ILUH LI KWAY

KDVQWZ ROHG : H QHHG \R GR ZKDWZ RN V KDYH DVNHG P DQDI HP HOAL \KH. FDQ UML)

DQG UHFRI QVH GLIHHOAIRSRIWDSK\  DQG \WH
YDOH R ®FDONQRZ BIGIH 1

$CRKHU FROABQAVHP H ZDV WH F XV\R
ABIIQ) QXP EHY ZRINQJ EHBZ DIUHHG

W WH SUH &RYIG WBQEDG EXWWKLY KDV

EHHQ GHFOIHG 1Q IDYRXU R NHHSIQ) \WH
&RYIG XBV 1Q SOFH



E

7KH FKDQIH GXUQ) &RYIG VDZ EXEEGM ,Q UHDMRQ R IQUDAKPNH B WD I
FUDMG VR W DQG SUHYHQOMKH PLLIQ) R FRQFHWQV DERXVWAH DIHQI DQG RXAWR CDWM
AT IURP GLIHUHQADUWDV Z KIEK FRX@ KDY H ,7 P REMAQ] A VAP \WDWGRHY QRAKXSCDM
FDXVHG \WH YILXV \R VSUHDG $V D UVXOVILLH  EDVIE IQRWP DIRQ 1Q WDOWP H VXFK DV WH
FRYHU Z DV UHGXFHG DV IQMIP  SURF IEXUHV  DAAHWHV R QHZ KRP HV

Z HH SXWQ SOFH \KDABIWATMRYY Z MK QR

IIWH FRYHU IRUMIQUEDQNVSHIRGY R WH  ,Q WH 6)56 PDGH D BHHTXHMWMRUD

7KV ZDV VXSSRWHG \R EH D WP SRIDY
P HDVXUH EXWXQDNH DB RAMD@RWHU &RY G
UHAAEVRQY WLV KDV GHYHU EHHQ UHY HIMG
EDFN GDYIQ) FRP P XQUAV ZMK UHIXOWD

FRP P DQG DQG FRQARO P REMAQ]  V \ \HV
IURP ) LHQFK 1P 6\ AMCDQG DV WP Z KIE K

ZDV VAW FRWMDURXQG € P IARQ D
\ HDUFRQRDAWZ DV DIUHHG 7TKH VM WMP Z DV

UHGXFHG |1UH FRYHU R EH UR®IG RXMDRURW WH \WUHH FROURY W

D@®Z WH UHSOFHP HOAMR DIHQ) V \ \HRAN
DQG KDYH DOXUHH FROARY Z RINQJ IURP \WH
VOPH PDSSIQ) DQG  FRP P XQFDURQY
7 KH RQD EHQHIMR NHHSIQ) WH &RYG X®I M VAMP ) RXU\ HDLY IQR \WH SURVIFW \KH
1Q SOFH LV IICDQADOEHFDXVH \WHUH IV BV V FRORDPWZ DV \MUP IQDWMG B\ WH 6 HYIE HRQ
IXHOXQQQ) FRAV EXVY GHWIP HOBOR \WH  WH JURXQGY \WDWIKH ) UHQFK IILP KDG IDIBIG
VDIHW R RXU FRP P XQUV DQG IILHLIKWMY R EHIYHU RQ \WH DIUHHG SURWPWSOQ RU

ZKR DIH WHOIQ) RQ FUZV DWHQAQ) ILRP P HHVIKH P IBMRQHV p
IXUKHUDI LHGS 1

& RQARGIUH LI KWWY VDIG

7KH 6FRWYK * RYHWP HQN FRQIP HG 1Q
- XCH WDNVWH \RBO\VSHQG B\ \WH
6)56 ZDV € DQG \WH 6) 56 KDG
\R GDW SDIG RXVE RQ ®UDOIHHV
SXWXIQ) DFOIP DI DIQAMKH VXSSTHU

g HXVHG R KDYH Bl PHPEHY RQ
HDFK ZDWK Z M D P IQP XP \ABIILQ) ®IY 1R
© H KDYH \BNHQ RQ PRUWH DQG P R
GV DQG UHVSRQG W D ZIGHU IDQIH R
IQAGHOW DQG \ WMBIIIQ) IV CGRZ GRZQ R
7KH SUHWXUHV DUH IOMOH :© HQHHG\R : KIOWWH VHYIEH FRQIQXHV \R DWP S\
VHH DJ UHHG VDIH AR LQ) BIYH P HW VHEXUH D P RELOQ) A VWP FROADPWF ROARO
IWHLIKMY FROMXH \R ZRIN ZIW DIHQ)

© W &RQAROINUHLUIKWMY XQGHU IKRBHDV@Q WWMPV WDW KDYH EHHQ GHVFUEHG DV

SUHWWXUH P HQEOKHDWN DQG ZHBHQ) IV XQABEGI DQG  UBTXWQ)  QXP HIRXV
IP SDPNG Z RUNDURXQGY VR FDUN RXVWEDME \BVNY
2 CH &RQIRCP HP EHUVDIG &R0 IWHLIKWY H SHWHG  FRQF KV

DERXAQHZ  SURFHGXUHV EHQ) IQARGKF 16 1Q
D WKHG PDQHU ZMRXW SURSHU
FRXWHV DQG D UIHHUIDOW WP IRUSHRS®!  FRQUXGRMRQ DQG WDIQQ)  7KH IQARGXF \RQ
VWKJJ@Q) ZIW WHU P HQEO KHDOM R \WH QHZ SRTP\ RQ UHGXFHG DWHOEDQF HR
HYHU WIQJ 1V DIP HG DAKHSLQJ \ RX RQFH XQZ DQWG W DDWP MIJQDY 8)$6 LV D
\ RX DIH VWHWHG DQG XQZ HD 7KHH IV JRRGH DP SBIR WL

QRWMIQ) EHQI GRQH W SWHYHOW
Z RUINS@FH VWHW LQ WH LIS @FH r

g/KH 6HYIFH KDV RQIH WHVRXUFHV

ol HZ SRIAHV DQG SURFHGXUHY DUH EURXIKW
LQWRR TXIEND Z MIRXWDGHT XD WDIQQ)



oo

8)$6 8QZDONG)IH $OWP 6LUQDY IVD bXQUQ XQEHU PIQPXP 1Q WH &RQRRO
SHUHPWH DP SBI R WY MORHV @H [Q- XD 5RRP KDV DQ DGYHYH HIHFWRQ VA
\ HW, KDYH KDG CR WDIQQJ DQG Bl KDY H UVX@Q) [Q PMINA ®Z PRDGI VM

P DQ. XQDQVZ HUHG TXHIRQY DERX\WW

: H KHDUG UHSHDWGD DERXVWKH FKD@IQI HV

R WIQJ W SIRYIGH VDIH IILH FRYHU ZKIY WRROQARO URRPV  FRQIOXH R

EXGIHW DQG VHIIEHV DUH EHQJ FXW

g& RQAROWMI I FDQ KDYH VR NHHS SHRS®H

RQ WH SKRQH 1Q D EXWQIQI EXIGQI IRU
IlYH PLIOX\WMV RU PRIH WLV LV KXJHD

VAWHWIXODQG FDQ IHHO@H DQ HMOQIW
Z W FXW VR FRYHUDQG WH Z \WWGLDZ DOR
DSSAIDQFHV WL FRX@ UVH DQG IMFRXG
EH FDWMARSKLE r

g HNHS VHHQI SXP SV \BNHQ RII WH XQ
WIQ W PDQNMOQ IWH FRYHU ZKHQ KV
KDSSHQV W YHY QLIIEXGNDQG LV SXINTY \KH
SXEF DQG RSHDMRQDO IWHUKWY  1Q
A@QIHUr

PdHEHQ DQG
HYHY GD\ r

SXP SV DH Rl WH XQ

7K TXRM HHHY W . KRBMP H SXP SV DQG
ZDV P DHEHRUWH \WH FXW SIRIWDP P H

EHQJ RYH® WHG W IQJ \R GR WH ZRW R D
IXQZ DWK Z KHQ XQGHYABAIHG 1

IXQF \RQ
EHFDXVH HYHY @ ZH D 10IQ) B\ \KH

VHDWR| RXUSDQN 1
6\B1| DOR UDIVHG FRQFHDV DERXW

g¢ PLOBUWME DIJUHWIYH EX@LQY]

P DQDJ HP HQWFX®OXUHp DQG WDIQHHV 1HOV
KQUXSSRUMG DQG LVRDWGp Z W ¢ CMBH
VXSSRUNLRP P DQDJ HP HOW

: H DOR KHDWG DDWP IQ) FDVHV R SHRSG!
EHQ) SXWKQGHULP P HQUH Z RINSOFH WV V/
\WURXIK D FRP EIQDURQ R XQGHYABIILQ) DQG
D EXO®IQ FX@WH DPRYW VRPH 1Q
PDCDIHPHON ZKR KDYH LUQRUMHG RU
RYHWGGEHQ HBEQKHG VIENGHW DEV IgF H
SRIFHV DQG SURFHGXUHV

. KOW \WHH DB FRQFHOY DERXW \WH
PDQUHP HOV FX@MH  \MURXIKRXW  \KH
6 HYIFH WH Z ROMH DP SBV ZH KHDG Rl IW

ZDV IQMRGXFHG \WH P RAUHFHQOAMMBMY IV DUH 1Q FRQAROWRRP V' $ GRUHAWIQI \KLY P XV W

IURP WH 6) 56 VKRZ \KDWKHUH KDYH EHHQ
XSW  ZKRBMPH SXP SV DQG RYHU
UHBIGQHG SXP SV R WH XQ HDFK GD\

q7KH FXUHQWP RELOAQD W\ VWP WDWZ H
XVH 1Q ' XQGHH 2 SHIDARQDO & RQARO LV

EH DQIP P HADW SURUWY IRUMH 6) 5 6

2Q WS R WHH SUHHWXUV FROMROWRRP
IWHKWMY DM SDIG GW \KDQ WHU
RSHDIRQDO FRODIXHV 7KV ZDV
KMRIED® EDVHG RQ WH SHF WY I&

IDOQ) DQG WHUH DUH FROAMZQWMMFKQIEDO IQFUDVHG WWN \R - RSHUDMRCDO [IUHLI KWWMY

DMVXHY RQIRIQD r

g DMJU S5HVPH UBHWRXUFHV DUBH WHIXOW

7KH) 8 KDV D SRR W F&®WMH \WH SD\ JDS

DQG KDV EHHQ UDMQJ FRQFHWY 1Q UHOMRQ\R
WV QVSDUW ZMW WH 6)56 IRU VRPH

XCDYDIOE®I GXH \R QRAHQRXIK FRP SHMQA FROUGHIDE®! WP H

FUHZ EHQJ DYDIDE®Y

$Q 1-& ZRMNQ JWRXS KDV EHRQ
HAWIEQ/KHG \R GRN IQR WLV M/XH DV SDWR
\WH SD. VHWBP HQADI WHHG IRU


https://www.firescotland.gov.uk/media/2384433/fs_org_stats_2022-23.pdf
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[ g F lg~_~9g EH _$
5HBICHG GXW MWMP 5' 6 WABII SIRYEH IWHWKWY KDYH D SUP DY MRE DQG DWH
IWH FRYHU W ERW WUWDO DQG XUEDQ DOWMGE\ D SDIHUR DQHP HJHQR ZKIF K
FRP P XQWAV 1URP ARMRQV DUH UHTXILHV WHP W MW RXWW WH &F @
- KRBMP HUABICHG DQG D IXUKHU WIMRQ 7KHWH SHRS®I @H 1Q \WH
VABMRQV DIH FUHZ HGE\  YRGQMHY FRP P XQW¥HV \WH VHYH DQG\WH NQRZ \WH
SHRS®I DQG SOFH LQIP DMO

5 HBACHG VABMRQY  SURYICH nHHFR Y

@\ VD \ HDUZ W SHYRQLHH SHFMGW 7KRWH ZH VSRNH W MRICHG EHFDXV HWKIH
EH DE®I\R UDFK WHUMBMRQIQ P IQX\WMV ZDQMG R JIYH VRP HKIQ) EDFN \R \WHU
DQG EH DYDIDE®! XS \R KRXW D ZHHN FRPPXQWAV WH ZDOMG \R 6D QZ
DINRXJK PDQ WIXOW HFRHG WHY H W@ JDIQH SHIHQAH DQG VXSSEP HOAKHU
KRXY 5HBICHG IWHUKWY DU SDIG DQ IQFRPH
DQQXDO WHBICHU DBQY ZIW  SD\ P HQW IRU
DWHQAQ) GUIOQIKW HP HJHQR FD@ DQG $VWKH WP H R Z UMY \KIV UHSRWUHMIACHG

DAY

7KH UAWBIQQ) 1HH LV VHWDW R DQ
HTXLYDBIQWZ KROMP H 1LLHLI KWWY Z DIH

FXUHQD € SHUDQQXP |RUD WDILOHH
DQG€ |IRUD FRP SHWQWLLH LJ K\WU

7KWV LV VXSSOP HOMG E\ FD® RXWDQG

[UH LI KWL 1Q \WH 5 HSXETF R ,UHDQG ZHWH
IQ AVSXW RYHUSD 6\INHV IRBZHG \KH

UHWRARQ R D WRPPHXDWRQ B WH
FRXQN ¥ OERXU FRXW IRU D

[CFUHDVH 10Q \WH DQOXDOHMACHU

7KH &R $GYHWHU WFHO® SXEQY KG D
WRY HQFRXWDIIQ) SHRS®I R DSSO W IRIQ

GMMUEDQFH SD\ P HOW 7KHDYHDIHWRWO WH &R &RXQW ) IWH 6HYFH WV 5

SD IV HWP DIMG VR EH EHVZ HHQ €
€ D\ HDU

&RP SDIH WLV VR D P HP EHURI WH 6) 56
ERDWG ZKR WHFHYHV €

Rl MVWLYH GD\ V SHUP RQW

7KW IV P RUH \KDQ GRXE®! \WH DP RXQAR D
UABICHG [IWHUJKWMU @ KHQ FDBIG RXW\R
HPHUHQR  ICAGION WH GYBP R
UHP XQHUDWRQ |RUUABAGHG [ILHILT KM 1V \WH
VOPH DV WHU : KRBMPH FRODIXHV
KRZHYHU \WH (DM WH DU SDIG \R EH
DYDIDE®! RQ FDO IRU KRXW D ZHN
Z RIW RAVDWOAW S SHUKRXU

R 6 FR®QG LV SUP DUD FRYHHG E\ WH
UHBIQHG GAW M VWP 0 RANIHABIGHG

SHU GO\ RU SHUKRXU €
€ D\HDUZIW D WP HFRP P W HQW b €

6 HEIGHG IIHLIKWMY JHWSDIG DQ DQQXDO
UABIQHU EHEHHQ b DG b

€ € EDVHG RQ KRZ BQJ
\WH KDYH EHHQ 1Q VHYIEH DUH SDIG b
GXUQ) QU DQG D SDIG
IRU WH Il KRXU R
DWHQAQ) D FDGRXW DQG b SHU KRXU
€ \KHUHDI AU

,Q $ XIXWAKH GQVSXW Z DV FD@IG RIl DIVWUD

EUDNMRAIK 10 QHIRIDIRYY $ XQRQ
VSRAHVSHYRQ VDIG B QEHU WH \MPV
DIVHG D QZ HORDQAZ LOEH JXDUDQMHG
\WH ZLOHDWD DERX\WD > 10
\WHUILAN HDU DQGWH Z L@UWHDFK \WH \RS R
\WH VFDBI TXIENHUWDQ \WH GR GRZ 7KH
Z @FH DEGI \R HDWD [Q H FHW R \KDAZ L\
FDORXW EXVWWH IGRUR HDLQQIV IRU\WH
QHZ FRP HUZ RX@ EH [P SURYHG DQG WDW
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REYRXM® KDV NRANRQ HIHFW IRU
VRP HERG DOHDG 1Q WH 6 HYIFH DQG IRU
RKMHUJWDGHY 7KH DMV R SDi GRXE®! IRU

[lWHY DWQI KW DWZ HHNHQGY DQG RQ SXEMF
KRG\ Vr

7KHVH DMV R SD\ VWBIQG 1Q WIIN FRQIDV W
\R WH DSSD@Y WMV SDIG \R UABIGHG
IIUHLIKWMY 1Q 6 FR®QG

Q WH DEVHOFH R DQ  QHIRIDWG
DIVHP HQV RQ  UABIGHG  IWHLIKWU  SD\
WURXIK WH 1 - & \MH 6) 56 KDV \H DELOW \R

VXSSEP HONS' 6 SD \WURXIK QHIRIDMRQ
ZMWW WH )%8 7KV ZRXG UHTXUH

LQYHWY HONURP \WH 6 FRWYK * RYHLCP HQWV

' XUQ) IQMYIEZ V Z WK LA KWMY Z H KHDUG
\KDWSHRS®! HQR. \WHUNE DQG EHQJ SDWR
D \WKWNQWWDP WH FDP DIDGHUH DQG
IUHQGVKLSV EXIONDQG WH H SHIHQRH WH RE
RIHY +RZHYHU \WHH IV D Q) QMR Y B

FRFHQQJ MWXHV WDW QHG W EH

DAOHWHG IL WH 6) 56 IV JRQI \R DWDF W .

UHRXIW DQG  UHWIQ  IILHUIKWY  1Q  \WH
FRP P XQWAV VHYHG B\ \WWH UHIICHG GXW
W WP

CXUQ) IQMYLEZ Y UABICHG IWHL KWWMY \RT
XVR
© DWRKHV KDYIQ) HFHQUDCHTXISP HQW
Z \GDZ Q DQG SDWHG \R Z KROMP H
FUHZ V GDYIQ) \MHP VKRW/
. RINBDGV IGFUHDMQ) P HDQQJ \WH\
KDYH\R\BNH P RIH WP HRII IURP \WHU
P DIQ WE HIRAQ) \WH JRRGZ IGR WHU
P DIQHP SB HU
. 3HRSBI Z KR XQ\WHURZ Q EXMIGHWHV
Z KR KDYH KDG \R FDQFHOFRQADAMG
Z RUN\R XQGHWINH WDIQQ) RQD \R KDYH
IWFDQFH®IG RH \ R RUHYHQ \MUHH
P HV

. TKHH IV DQ XQUDDAMF H SHABMRQR!

Z KDAHBIGQHG GXW W FDQ GR Z KIOW
W 1QJ \R DOR P DIQEIQWHUSUP DU IRE
IXTADP 1® FRP P WY HQW DQG ®DG D

QR DODH

. ) Dl XH DQG EXURXWDUH D UHDAWXH

HVSHAD® Z KHQ FUHZ URBMRQ LY CRW
\DNQJ SOFH GXH\R D OFNR UAVRXUFHV
2 CGHEXV VABMRQ WLLHG RXAVIR RYHU
FDOW EHZHHQ$SUO  DQGWHHQGR
_XQ—|

. ) WHUKWY KDYIQJ R \UNH XCQBDIG GDY H

IURP \WHUSUP DU NRE RUXVH XS DOR
\WHUDQQXDOBDYH I RUQUDARU
VXEVHTXHQMDIQQ) 7KLY FDQ ®DYH
\WHP Z W QR \IP H IRUKRTED, V Z W
IDP 1®

. ) WHLIKWY FRP SDIHG R KDYIQY

LCHIHPAYH HTXISP HQAWXFK DV VXMDE®
\RUKHV IDARV RUVFIHHQV IRU
VAUHHQQJ Rl IDBGS 7&VIQDZ D, \KDW
HQUXUHV \IH GLJ QW R \WH SHRSG!
DIIHAMG

7KH IBTXHQR. DQG TXDOV R WDIQQY
KDV EHHQ UHGXFHG VW QUEDQ®

. 5 HBICHG GXW W FRYHUDW H DUDV RI

XUD3B FRIBQG EXWER QRVWKDYH P RGHD
NVWR [LJ KVZ L@ ILHV RUGHDCY MM 5 7 &V
VRP H ILUH LI KWWY P X\MAWHUH RUA Z RIN1Q
VHDUQ) KHDWZ HDUQ) NVWKDW
GHVLI QHG IRUILT KM \AKPXUDQ LAV

Z KIEK IV KHDY\ DQG XQFRP |RME®!
IQFUDMQ) ERG. \MP SHIDMUH DQG
GDAQ) W DQIGFUHDVHG UMN R KHDW

H KDXWIRQ

« 7 KHWH DUWH KXIH IWXHV UHOMWG R

' (&2 1 DQG\WMH UMBICHG VHYIEH
) WHLIKWMY RIWQ KDYH \R DWQG
Z I@ LAV DQG RMHUICAGHQN IRUBQ]
SHURGY GDYIQ) \WHP Z WK H] \WQGHG

H SRVXUH\R FRQIP ICDQW : HZ HH
\RG R RCH VABMRQ Z KHUH \WH FUHZ


https://www.firescotland.gov.uk/media/2384433/fs_org_stats_2022-23.pdf
https://www.corkbeo.ie/news/local-news/cork-jobs-rates-pay-duties-24774860
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UHMUCHG VR \WH WBMRQ Z KHIH WHUH LY IIUHLKWAY ZRINQ) 1Q WH 5' 6 pRPH
RQD RQH P DBIDQGRCH IHP DBIVKRZHU ) 56V KDYH VRXIKW\R GAMIQ QHZ GXW
IRUMQ SHRSBI 7KH UHVX®Z DVSHRS®I A VWPV \KDWRWMOUE® VHHN \R DCAUHV V

Z HQMKRP H \R VKRZ HUDQG FKDQIH P DWHLY R UHFUKWY HQADQG UHWQIRQ 7KHV H
GDYIQ) FRQEP IQDQN IQWHUYHKIEGN A VAMP V KDYH QRWEHHQ DJ UHHG EH\E HHQ WH

RUSDWIQ] WHP ROR\KHUIDP 1aHV 1 DIRQDO( P S& HY DQG WH ) %8 DQG DUH
WHHRH QRW DYDOEGI W DO ) %8
,QWH VXUYH  [IUH LI KWWMY \RG XV PHPEHYr

bV D HHIQHG 2 Q FDOIHUKWU IRUKRZ  gRGFHY KDYH DOR EHHQ FROWY MD®
P XFK WP H Z H GHAFDWM \R WH 6 HYIFH GRV  (IDVHG DW) 98 FRQHUHQRHY DERXWUABIGHG
QRW PDWK ZKDW ZH JHW SDIG  RQF [ |iuHLIKWU BHFXUR HOVDQG UHMQIRQ  WH
IWHUKWYJIIYH W KWDZHNFR M SRRU GVHOR WH UABIGHU  VHF RGDU
ZKEK IV D PDWMYH GGFEMWRQ DQG HPS®PHQN DQG FRPSIDQFH ZIW  \WH

FRP P WY HQWV : RNQ) 7IPH SHIXOWRQY R HQV XH
VX FIHQAHWP H

g H UHIXOW JHWWMIHG R\WAR EDF NXS

UHMICHG SXP SV \WDWKDYH FHZV 1Q $® RWRQH WM Rl 5' 6 RU @ Q FD@

GHYHBSP HOWV R IQFICHONV WDWQHHG RQD W1 DIH GDYLQ) HYHY \HDU 7KLV LV

SKPSV EXWZH GHHG W VHQG  GXH W XQUXWELQDE®! DQG D VIVDWRQ WDWP X\WW
WH LOH SHUHCFH R WHURBHZV / HDYIQI RXU' EH DGGUHVWHG DV D P DAMURI XL HQR\
DUD Z MRXWILH FRYHU DV \WH EWDGH QR

BQIHUXVHV WIIQEE\ SXP SVt ,Q UWWSRQH \R D ) HHGRP R ,QRP DURQ
UHTXHWWXEP IWHG \WH 6) 56 DGYIVHG \KDW
6) 56 ERDWS SDSHY IRUSXIXW VIRZ WHH IV D YOFDQR\ DM 1Q WH

\WDWKLY \ HDUWHUH IV D EXGIHVKQGHY $QG  HBICHG VHMEH W IV QRW SRWEEBI \R
Q5" 6 WDIQQ] UAMCHU IHHV GO QIKW RSHIDM DQ HILFHQWV HIHAYHO SHURWP IQJ
SDPHQV DG &3 DO FDXVIE B HPHJHGR WHYIFH ZIW D \WUG R WH
YOFDQAHY EXWWKY KDV EHFRPH D ZRINRFH PIMMQI 7KV VWDUWRQ LV
RYHY/SHQG GXHWR ' 1Q SDWDEEAUMRDOMURXW |GFUHDMQ) WH UMN \R ERW IIHLI KWWMY DQG
IHHV IURP P RH ZIGIH ICHGHON ,Q VKRW \WH FRP P XQWHV \WH VHYH
WV P HDQV \KDWZ KIOWWHIH DUH VHURXV
FROFHQY  DERXW IWHUKWU WDIQQ)  WH 7Kl IDIVHY WH TXHWIRQ R Z KHWHU WH
6 HYIFH IV CRAWSHQAQ) IW WDIQQI EXGIHW 6) 56 DUH GHIEHIDIMO XVIQ) YOFDQR DWWV
PHDZK®I PRH L EHQ VSHON RQ \REDDQFH\WHEXGIHW
UHVSRQAQ) R ICAGHQNV R Z I ILH

,QRWP DWRQ UHBDVHG E\ WH 6 HYIFH \RL. DW/
7KH) %8 ([ HPXWYH & RXQFICKDVWINHQCRM g OUN 0 63  GHBIBIG OWU 1Q WLV UHSRWY
R YDURXV WHSRW FRQGKAMG B\ RNHU \KRZV WH H \MOAR \WWH FUMV [Q WWH 5' 6
RUDQVDMRY DG B IQAYIGKDOIWH DQG 7z DSSMQFHY 211 WH 5XQ DURXQG
UHVEXH VHYEHV IQOR WH 5' 6 $ @KL KQIKW WP HV D\ HDU
WH UHDO GLIIEXGMYV IDAQ) WH VHF RU IQ

UHOMIRQ W \WWH UHFUKIWY HONDQG UHWQNRQ R



https://www.firescotland.gov.uk/media/2384433/fs_org_stats_2022-23.pdf
https://www.fbu.org.uk/publications/record-decisions-2023
https://www.fbu.org.uk/publications/record-decisions-2023
https://www.fbu.org.uk/publications/record-decisions-2023
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2 XU IQMYLZV ZIK UABIGHG IIWHLKWMY XUEDQ GFDODXWRUNV DUDV R ( ACEXUK
ZHH H WP HO FRFHQQ) WY RXUEHIM &W DQG * OVJRZ &W DO FUZV DM

WDW L \KH
UHSUMVHQEMYHY ZHUMH P DCH IX® DZDWH R
\WH SHUBXV MM R \WWH 5" 6 VHYIEH \WHUH
ZRX@ EH D QDUMRQDORXAY : H \WHUHRUA
UHFRP P HQG WDWD [ X@SDUDP HQBY GHEDM
\BNHV SOFH DQG WWDWD VXEVHTXHQMQTXILY
IV KHG IQR KLY YADD® P SRMIQASDWAR \WH
6)56 7KHWWMP DV MWABQGY IV IQ F VY
DG QHO/ IPPHADM DRAIRQ DG
LQYHWY HQW

[ xX O

7KHWH DB IlYH SUPDV FUZIQ) P RGHY 1Q
XVH IRU RSHIDIRDOUHVSROMH 1Q 6 FR®QG
: KRBMPH : KRBMPHDQG' D : KROMP H
DQG S5HEICHG DOR WHHWHG R 1Q VRPH
FDVHVDV2 Q &D@ 5 HBIQHG DQG 9 ROQM-U

SXEFr DQG SRMWO: KRBMPH ,Q PRWH XXUWODUWDV VXF KDV

2 0QH  MDQGY DQG 6 KHVBQG ,\VDQGY DO
FUHZ \V DUH RQWH 5 HBIGHG' XW 6\ \AWP

( LKW SHUFHQAR VWIMRQY UHO  H\WHUZ KR®
RU IQ SDW RQ WHBIGHG DQG YROQMHU
IWHLIKWMY 6) 56 KDV DQDIHQ ZRIWRF H
ZM PRM SHRSGI ZRINQ] \ER MREV DG
IQFUDMQ) FRP P XUQ) GMEBGFHV \R ZRW
KDV P DGH UHFUXUA HQAGLLI LEX@VHVSHAD® [1Q
UHP RM IXUDCDWDV

6HVQ ZKRBMP H ILHUKWY RQ \WH
ZDIWK WM WP VDIG

KH GXW \WWMP LV SUIHAFDWMG RQ D
FHIRIQ OXP EHURI Wl EHQJ DYDUDE®
WL KDV QHYHU EHHQ DFKIHYHG VR WH

7ZR R WHWH PRGHY ICQFAGH DCAMRQPO 6 HYYIFH FROAMEQW WHIHV RQ RYHUAP H

S HRICHG WII \R VXSSBP HOMKH KRXU

: KReMP HRUHZ DVWKH VWIMRQ

7TKHVQI® 0 KRBMP H DQG' D\ p\MIBMRQ KDV
D KRXU: KRBMPH FUZ DQG D V IF RG
FUZ ZIW : KROMPH BII GXUQJ \WH GD\

DQG 5 HBIGHG B GXUQI WH QIKWDQG DW

Z HNHQGY

7KHWH DA - KROMP H VDMRQY DM

. KRBMPH RQD D : KROMPH DQG

SHEICHG ' XW 6\\WMP DG vV D

: KROMP HDQG' D\ 6\DMRQ

,Q \RWO WHWH DA . KRBMPH F HZV
5HBICHG FUZV DQG 9 ROQM-HU

FUZVIQ6 FR®QGDARW\WH  ABMRQY

7KH QLIHHGAH 1Q FUZ Q) DUDQIHP HQW LV
GHSHQEHOWRQ WH QDWWH R \WH DUD ,Q
JHQHDO XUEDQ DUHDV KDYH P RUH : KROMP H
FUHZ \V DQG IKXUDODUHDV KDYH P RUH 5 HBICHG
' XW 6\ WP FUZV ) RUH DP SBI 1Q\KH

g) WHLIKWY FDQ GR D PO{IPXP Rl
KRX0WY D PROM R RYHWPH VRPH
WIMRQV LJQRWIH WLV 7KHH ZRX@ EH
HYHQ PRWH DSSIDQFHV RII WH XQ
Z WRXVRYHUAP H

7KHH ZHH
|BHNQ

YHKIE®N 1Q WH 6) 56
XS IRP 10

7KH FXUWHQARXW SURIWDP P H KDV VHHQ \KH

AP SRDY UWPRDQ R Z KROMP H
DSSIDQFHY  $  IXUKHU +UK S5HDFK
OHKIEBN KDYH EHHQ  SHWP DQHQ®
Z\GDZ Q

) WHUIKWMY ZH VSR\H \R P HOIRQHG WH
DIHQ) IGHWR SROMQ) AHVHOYHKIEGN DQG
\WH [P SDPWRQ \WWH HQYILRGP HQADQG SXETE
KHDWN

7KH6) 56 IV FRP P MWHG \R GHFDUERQLY BRQ
DV SDWR W DRRQV W DCAUHW WH F 1© D


https://www.firescotland.gov.uk/media/2384433/fs_org_stats_2022-23.pdf
https://www.firescotland.gov.uk/media/2384433/fs_org_stats_2022-23.pdf
https://www.firescotland.gov.uk/media/2383887/fs_org_stats_2021-22.pdf
https://www.firescotland.gov.uk/media/2384433/fs_org_stats_2022-23.pdf
https://www.firescotland.gov.uk/media/2384433/fs_org_stats_2022-23.pdf
https://www.firescotland.gov.uk/media/2384433/fs_org_stats_2022-23.pdf
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HP HUHQR  $Q HBPWEE YHKIE®! IV HIP DINMG
\R FRMW € FRP SDUHG \R DUIRXQG
£ IRUD GHVHOYHWRQ & XUWHQ® \KH
6)56 KDV MWRCH HBFWE IILH DSSIDQF H
+RZ \KH UHSOFHP HQAR! [1LH DSSMQFHV Z W
QHZ dUHQHYIGHV Z LOEH IIQDQRHG Z KHQ
EXGIHV D EHQ) FXWIQ UWDOWPV IV
XFODU 7KH FRW R UHSOAQ)
RSHUDWRQDOSXP SIQ) DSSIDQRHY DWRAD, |
SUFHV XQV\R DB RWVE P L@RQ

2 [FHY \RG XV

q7KHH LV D ELJ HP SKDVIV RQ WH JUHHQ
DIHQGD EXWZH VHH RIILEHY GUYIQ

\ HDUR@ HVSRQVH FDU/ DQG WHWH LV QR
P RQH R LHS@FH WHP 1

q( GFWF YHKIFGN DIH VRW@® DEVHQW
PDEH ZH QHHG VR P RYH R GXDO I XHO
YHKLIEGV LU

S& g
,Q0 D \WH 6) 56 ADWMG \KDWGXH \R D
CGHG W PXWE P ILARQ IRP IW EXGIHW

IIWH DSSIDQFHV ZRXG EH ZIWNGDZQ
WP SRDUD DQG  +LIK 5 HDFK $ SSIDQF N

SHP DOHO® WHUHE\ UWHGXFIQ) FDSDFW DW

VHYHIDOVIMRQY DRIRW \WH FRXQN 7KLV

ZDV 1Q DEEWRQ W D MR RKHU FXW \WWDW

KDYH EHHQ IGHQMHG

7 KH\ADMRQV DI HRWMG DUH

. 0 DU KI®&RZ FDAEHQV DQG* RYDQ
VRP H R WH EXMHNABMRQY 1Q
6 FRBQGEY ELJJHWAW * OVIRZ

. ' XQEH. IQIVZD  ZKIEK VHYHVVRP H
R \KH FIMY P RANGHSUYHG FRP P XQUHV

. * UHQRAN DWZQIQORHR 6 FRBQQY
P RWHFRQRP LED® FKD@IQI HG FRXQFIO
DU-DV

. XQHP @H  VHNQI 6 FROBQRY
QHZ WA

. * GQRNHY RHR 6 FREBQZY OUHW
dHZ \WZ Qb

. 0 HKO ZKIFK FRYHY P DRRUIQGXMMDO
SOQV Q) UH

. 3HW VHYIQ) ERK WH AW DQGD OUH
XUDCDUHD

. +DPIGRQ D OUH \RZ QIQWH FHQRDO
EHOV

. &UZH7RD DEXM ( GCEXUK AW
ADMRQZ M P DQ. P XGMAARY SURSHWAV
FEWH B\
. LND@® DOUH) IH\RZQZ MK P I[ HG
UHMGHQIDOGZ HBRV DOR VHQ)
VXURXQAQ] XUEDQ DQG XUDO
FRP P XQUV

. 3RPDAHt SURYIGHG D GHAFDWG Z DWU
UHVFXH VHIIEH RQ\WH UYHUS. ©CH

6SHDNQ] DWVD PHAI R ) UH &RXFQ
/HYHPRAX DD FRPPIWH DQ 6)56
USUHVHORMYH VDG @HSGYH W
FROGXPMG B\ 65)6 RYHU WH SDV WRXU
\ HDY IQRUP HG D@R WH GHAMRQV \BNHQ T

7KH CDI HHUHG \R KDG QRADMKDWAP H
EHHQ UHBDVHG IRUVFUAD.  EXWFRXQF @RY/
ZHH DWXUHG WDW FRPPXQWAV DQG

IIWHLKWY ZRX@ CRWEH DAVDQ IQRIHDV 16
UWN R KDPP 7KH FOIP R WH 6)56

UHSUHVHQEMYH WDWKDYIQY 1HZ HUILUHILI KWWY
DQG IHZHU IWH DSSMbQFHY DYDIDE®! GRAV

CQRNCFUHDVH U Z DV QHYHUH SDIGHG
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7KH 6)56 XVHV &RPPXQW 5IMN ,QGH $WD PHMQ R \WH 6 FRWYK 3 DUDP HQWN
0 RH@Jr &5,0 COWWMWMA ZKHHFEXW &UP ICDO - XWFH &RPPIWHH RQ W
Z |@ID@+ RZ HYHU WHUH IV QR RSSRUXQW IRU 6 HS\WP EHU KH WXEWHTXHQ® \RG
WDCH XQRYY FRP P XQWHV RU 063V gl ZH KDYH \R PDN\H EXGIHBUY
GPRADWD® HBRPWG SROFIDQY W WBHGXRIRQY DW WH GZHU HQG R RXU
VFOXMOWH GHRMRQV RURIMIXH WH 6) 56 SBHARIRQY R € P IARQ QH WA HDU WDW
DADOWY 9% FOIPIQ) \WWH PHDVXWHV DH ZRX@ HIXDM W DQ DGAMRDO
OMP SRIDUp WH KDYH DYRGHG SXE®F DSSIQFHY \WDWZH ZRXG QRWEH DEG! \R
FROXGMRQ RQ WH FKDQIHV 7KV FizZ DRRW 6 FR®BQG 7KDWLY DIDIQV VID
FROWDGFW WH FOIP VHWRXWZKHQ WH EDFNGRS R ZKRBIWP H DSSIOF W
6)56 ZDV HMBEQKHG ZKIFK WIWG \KDW Z KIEK KDV EHHQ\MP SRUIDUD UHGXFHG\R
WH MQIGI WYIFH ZRXG PCEHW : HZRXG QRAEH DEGI R FUZ D W QLF W
Z HDONGHWHV 1Q QDIRQDODFFRXQIEIMY DQG - SIRSRMRQ R RXU ZKRBIWP H RSHIDIRQDO
GFDO DFFRXQLEW  ZI©® EH HXDQF 6 DSSIOQRHV ZIW D WHGXFHG QXPEHU R
WURXIK  JUDMU HIDIHP HQV DW GF @ JWHWKWY EDVHG RQ WH EXGHMUY
DXWRUMW GIYHO! SUHWXUHY 7KDWZ RX@ KDYH D VWQIIE W
IP SDFW XSRQ WH RUDQVDMRQ DQG \KH
6)56 FOPP WDW&5,0 ZDV GHYHBSHG VHYIFHV WDWZH DUH DEGI W GHIYHU \R
WURXIK  F-DUIHXO DDOWY R IWH UMN FRP P XQWAV r

P HMRGRBIIHV  H \WQUYH FRQUXEBMRQ DQG
XVH R KUK TXDOW GO VRXUFHV DQG WDW7DP 0 ) DWDQH ) %8 1 DIRQDO 2 IIIE K

DO 8. )UWH 6HVEH ,QMIUDMG 51v N VDG

ODQJJI-PI-FK);W 30\3/0/ Z&ONiVMITJ;H 4&5,0 IV QRAWDERXWP SURYIQU VHY/IEHV
DWHWHG P HHMQV KHG &5,0 ZI@® QHYHU VXJJHW/ P RWH

WH /RIRQ ) UH YDA DG WYy gmy RU P RUH WIMRQV RU EFWHU
FROUEXWG \R \KH 1 DIRQDO) WH &KV iy e DO KRZ WWH VHUAEH
fquqvaJl)SZLg&M '&@MQH5WN3W DQG WH JRYHUOP HOVNOW WHP ) LLH

DIRD® DOG 5HVFXH 6HWIEH P DQDIHP HOWZ L@
CHIQMRQ R IMN WH 6) 56 KDGW GY IBS - o ) 1 i i AmyANEY VR VDL Z KDWH, Z DOW
DQG WWIW RZQ CHIQWRQ R FRPPXQW | o\ pwMILHILI KWL DOG WH ) %8 Z 1@
UMN DQG D P RGHOVSHALLE W 6 FREBXQG GHDOZ W, WH U-DDW RQ WH JURXQG DQG

WH P SDFVWRQ SHRS® FRP P XQMAHV r
7KH WHQ IQMIP &KIH ) ILH 2 [IIFHUS5RV V © e

+DIJDW \RG \WH 6FRIMK 3DUDPHOW o\ oiwves 0 v D IXHWIQ) JOPH EDV 16

&UP QDO - X\ANFH &HDP%X\AIL?' 2FREU o KMRIEDOGDOW ,Q FROIDW FXW WY/ N
g UDOVH WOWMWAE KACHV L epQHIQ) WH @rHV R ILHLI KWWY DQG \KH

KDYH RFFXUMG \RP HZ KHA 'QW"'SD"WZ‘%’FHDPXWW VHYH \R EDDGRH WH HY |
CRAV QRACGHFHWDUD VXJ JHAMKDAKH, FROARMY ERRNY

RFFXU WHH 1Q IXWUWH BEXWWH P RGO

SLRYIG—I\\;«'_lDFRi(H?G DSSLHLP\E;\J;RQ ROWNe\wwH DIRHP HORGHG 6HSWPEHU W
DRRW QU BQGE VKRZV ZKHUH WHU PHAIQ) R \WH 6 FRAWK 3 DUDP HQW

\Ii\//sr[r?/ SUGRP DA R FHIQ IR GHQV_ vy o e P IWKH 5 RW -+ DU DUMBE \WH
r FRP P IWH \WDWKH &5 ,0 DCDOVY KDG EHHQ
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FDUHG RXW 35,25 R \WH UV RUFH FKDQIHVIURP \WH6) 56
VSHQAQ) WMHZ 7KLY H SRVHV [XUIKHU \WH
IQOCHTXDR R DQDAHDG IOZHGDSSWRDF K gV WH IPSDFWR \WH FXW  DQORXGF 6
EHFDP H FODU GFDOSROIFDQY UHVSRQGHG
-RKQOF. HJIH 6 FRMYK 6HFUABY R \WH ) LIH & RXQFIOFD@BIG RQ WH 6 FRWYK ) ILH DQG
)8 VDG BRPH 6)56 PDQIHY DH 5HVEXH 6 HYIEH VR UH \KIQN SURSRVDY \R FXW
FOP Q] WDWZIWWADZIQ IWH DSSQF N VHYIFHY 1Q )UH FDa) WH SOQV
DQG WHUFUBZV IURP FRP P XQWAV Z IOCQRW  RXWDI HRXV
IQFUHDVH WH UWN \R \KH SXETF \KLV IV V I
HYIGHQ® QROVHQH DQGWIH P XWIWCRZ W & RXQFIO / HDGHU ' DYIG 5RW  \BEGIG DQ
HPHJHQR PRIRQ DWD PHMQ R \KH
1 KHQ DUNHG DERXWWH HUFXPVWBICF i 1Q FRXQAOY  &DEIQHW ZKHH  FRXQF @Y
ZKIFK \WH 6) 56 KDV D GW \R FRQV WRQ H SUHHWHG VHIRXY FRQFHQV DERXW \WH
6HMFH FKDQIHV 63,&( WH 6FRW K SIRSRD® KH VDG  7KH SWRSRWDY R
3 DUDP HOVQRUP DMRQ 6 HYIFH DGYIVHG ZWGQDZ  DSSIODQFHV  IWRP 0 HWIO
* GIQRKNHY ' XQHP GH DQG . IINVD@. DM
FKH UPRYDO R FHWIQ VHYFHV IRU VHIRAMD FRFHOQ) DQG ZH DUH DV INQL
HDPSB WH QXP EHUDQG GFDWRQ R IWH \WH 6 FRWYK ) IUH DQG 5 HVFXH 6 HYIE H\R
DSSIQFHV  HQKHV IV DQ RSHIMRCDO 7 WGADZ \WHVWH SOQV [P P HADWMY [1Q WH
P DWU IRU \WH 6 FRWYK ) WH DQG 5HV FEK IQMIHW R SXEGF VDIHW  9XGIHW F XV
6HYIFH 6) 56 FDQQRWEH P DGH DWWH H SHQH R \KH
VDIHW R SHRS®! DQG EXITIQIV
8 QGHU SIRYMRQV IQ WH 3RIFH DQG ) ILH
S5HRP 6FR®G $FW WH6)56 IV Q UVSROH D VHARUG)56 P DQDIHUIRU
WHTXWHG W HQYXWH  WDW  DCHTXDW \WH DUHD \WRG $®f 5RZG\ 063 1Q D GWHU
DUDQIHP HQW DUH 1Q SOFH IRUWH SURY VRQ  \WDVWIKHVH FKDQI HV DUH giH GDVWWIP SDRIKO
R 1ILH DQG UAVPXH VHYIFHV Z MIQ HDF KBF I |Q ERK D ®FDCDQG QDMRQDOFRQM WDQG Z L@
DXWRWY DD B\ ZD\ R D WDMIIE SOQ  QRWFRP SURP [IVH FRP P XQW VDIHW r
DQG IRU WH IQ\ROHPHQNV R \WH GF D
DXWRWY 1Q CGAMPIQQ] SURMHV DQG 7KH DOR UHHHQFHG 6) 56 &KIH 2 IIIF K
REMRYHV IRUG) 56 GFD® +RZHYHU ZKHQ 5RW +DJJDWZKR Z DV FBDU IQ SXETGF®
IMFRP HV \R RSHIDMRCDOGHRMRQY VXF KDV DRNQRZ BIGI Q) \WDWWH EXGJ HWRKD@IQJ HV
WRWH PHUMRQHG DERYH WH VHKYEHZHH OHO W P SDFW RXU RSHIDWRQDO
Z RXGQWVEH XQEHUDQ  REQIDUIRQ R FRQV BV GHYHY P RGHO
Z \K GFDODXWRUMY SDUEHY EXWALY N B
\WH ZRX@ DV D P DIWUR FRXUMA P DN H 7K1V ARGV 1Q FROMDWIR WH FRP P HQW 1Q
WHUSOQV NIRZ QR \WRVH SDU@HWY/ GMWHUWR 0 USRZGB\ IURP 6IREKIDQ YURZQ
063 7KH6FRWK * RYHUP HON IQWMUIRU
7KW H SRVHV D P DRRUIOZ 1Q \WH GULVINRQ & RP P XQW 6 DIHW Z KIEK VD, V
DV WP HDQV \WWHUH 1V QR UHTXIUHP HQATRU\KH
6)56 W FRQXWRQ DQ FKDQHV W g KIOWKHG6)56 IV VHHNQ R HQUXUH \KH\
WYEV . Q WH 1+6 PDRU VKRYEHGOvHU WHU WHYIFH HIHAWHO DQG
FKDQIHV DUH VXEMPMR SXEGF FROVXARMRQ  HIIFHQ® \WW PDN\H WH EHW YDOH R
WH VDP H VKRX@ DSSO® \R SURSRVHG \B[ SD\ HY P RH  \WHUGHAMRQ\R Z \WGAIDZ
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OSSRV IV CQRWDOQ DERXWFRWWDY @ rr
7 KHVH SRVMRQV DUH FROADGERWRY

$Q H DP S® R WH SUDFWDOLP SDRWR WH
FXW IV DV XQ&HH . IQIVZD\ ABMRQ Z KHUH

'REV DUH R JR ) LUHLIKWAY DUH EHQJ
DWNHG \R WWDQVHU R RKHU VBMRQY  Z W
FUMUID VHWE\ 6\BMRQ &RP P DQEHY 7KWV
PHDQV WH SRIF\ 1Q RQH DUD PD QlHU
IWRP \WH QH W' XQ@HH & RXQRIOBDGHU- RKQ
$®f DQGHU DOR VSR\H RXWDJ DIQMF XV 1Q
KLV DUD

g ZDQMR VKRZ P\ VRIEDU Z W \KH ) %8
DQG DP FD@Y RQ WH 6 FRWYK ) IWH DQG
5 HVFXH 6 HYIEH \R UHYHWH W GHAVRQ \R

Z\KADZ 1IUH DSSIQFHV IRP ' XQEHH DQG
UVZ WH SURFHWHY \KDW GG \R KLV

GHAMRQT

2 YHDO WHH OWMWFXW Z [QHVAO D &V V
Rl DURXQG D IXUKHU [UH LI K\WMUSRV W

&R %RZQ )98 6FR®G ([HF XY H
P HP EH\DIG

g7KH 6)56 VD'V WHVH VHYIFHV DWH
OMP SRIDUOp EHQI ZIWGUIZQ RU
& RWEDBIGD WH GRJV 1Q WH VWMHHWRNQRZ
I WHMH VHYIEHV DH ZIWGUIZQ WH

6)56 KDV QR LOMMRQ RI UHOWIMOQJI
WHP r

$ IWHLIKWUVDIG

$SW D UFHOW ELJ QUKWOXE IUWH ZH
DWAQGHG WH ILDAMWE R DSSADOFHYV WDW
\MUDHG RXWZ HH ILRP 0 HWLO Z KHIH RQH
DSSADQFH 1V EHQJ FXW WH WLWWG SXP S
DQG IRXUM DSSIDQFH \RRN DURXQG
PIOXWW R DUWYH WH FDPH IWRP

I VXFK D IlWH RFFXUHG DIWUJ WHVH FXW
FOPH 1Q WHQ @QvHV ZRX@ KDYH EHHQ
&RWY

0 DNH QR P IMAINH DERXWIW - WHVH FXW
Z IOQFRVWAMDYHV r

$ 3HW IWHUKWJUDEEHG g H KDG D FDO@
RXWRQ WWH 0 MWRRN P IOXWY IRUWH

DSSM™AH W JHWR WH ICAGHOAM EHF DXV H
R \WWHOMN R 1UH FRYHUIQ \KWH AW r

Q D GRPXPHQN VHON \R 063V F DG
@ SHDIRQDO FKDQIHV \WH
6) 56 ABAMV FODUD \WDWKHVH Z HUH MV \WH
IIVWR D VHUHV R VHYIEH PXWW ¢ RVIQJ
IRZDG RXU SIRWAIRQY \KRZ \KDAZ H Z I@

EH BHTXWHG \R P DNH D IXUKHUE P IORQ
1Q € PIORQIQ
DGE  PUARQIQ q

7KH GREXP HOMRHV RQ \R VD' 7KH @UH
P DRV R RXUXQQQJ FRW DV D V KYEH
FRPHV ILRP RXU WBII DQG ZH F QQRW
UHDQAD® UWHGXFH FRAV Z MRXWUHGKF QJ
Z RINRUFH QXP EHWY/ 1

WY \WHHRWH FY \ABOF®DU WDWRE B V\H
DUH FHQADOWR \WH 6) 56 1ILQDGADOV WBAMI\

DQG D QAUHPWFRQUHTXHGFH R \WH EXGIHW
VHWBP HOMURP \WH 6 FRAK * RYHUOP HQW
6 FRWK O IQVWMY DQG WH ERDIG R \KH
6)56 PXWWEH KHG \R DFFRXQMRU \WHU

GHAMRQY

2 XUVXYH DUNHG IIUH LI KWWY Z KHWHU \KIH
DJ BHHG RUGVDI UHHG Z WKLY \AIWP HOW

g KDYH SHYRD® H SHIHQFHG IQABGF N
Z KHUH D UHGXPIRQ W 6) 56 UVRXUFHV V X K
DV DSSIDQFH DYDIOEIMW WXQQQ) EHBZ

* GRIRWHY ZKHH RQH IV EHQJ FXWDQG DIWHHG RFBZI1Q) WHIIIQ) BIYHY HW KDY H
WH KHIKWUHDFK DSSTDOFH FDP H IURP DGYHWHO DIIHAMG RSHIDMRCDOSHURWP DQF H
. ULNFD@\ ZKIFK VR RVHIW +5$ DWHP HUHQR ICAGHQW




R UHVSRQGHQW $ JUHG RUBWRQI® ¢ KIJK TXDMW SURIHWIRQDCDQG UHVSRQVY. H

$JUHHG Z W \WH VARAMP HQW ) IWH DQG 5 HVFEXH 6 HYFH 1V IXQEDP HQBOWR.
D VOH DQG IXQAIRQQ) VRAHW 3XEMF

7KH IDGWH R VHARUP DQDIHP HQAR JUDV S \HVFHV P XWMVEH SURSHUW® IXQGEHG R P HHW
WH P STFDIRQY R WHVWH FXW RQ WM \WH QHHOV R DO RXU FRP P XQWHV 7KH
PRDBI LIV HYIGHQN IRP BHSRW IRP QG IQYHMRHQV \R  PDIQBIQ  Y\RO
ILHUKWMY IQ* OVIRZ 7KH ZHH\RGE\ D |QUDWKFXYUH DQG HTXISP HQAVDQG HQRXIK
P DQRIHUWDWIHP RYIQJ D SXP S IURP WHU SHRS®I W SURYIGH \WH GIYHOR! VHYIFH \WH
VIMRQ Z RX@ EH giH EHVWWKIQ) \WWDWFRXG  SXEQF H SHRW 7 KLY FDQQRVWEH DRKIHY 16 RQ

KDSSHQDV ZHZI@CRZ DA D\ VKDYH HQRXIK \WH FKHDS DQGRU ZI\W D P XFK UWHGXF 16
FUHZ \R VDIHO FUHZ \WH UHP DIQQJ SXP SVr 7 RINRUFH

7KH IDAWMKDWIKHUH Z 1OEH QR SXP S RUWH
Wil WODWHRMHZ  IW W EDFN WHP XS DW | WH 6)56 KDV IZHUPHPEHY R VM

ICHCGHON DQG WDWKLY FRX@ SXWWHP 1Q FDWVIQ) RXW NA  SHYHQBMYH  DQG
JUHDWU GDQIHU DSSHDWY W KDYH HV FEHG  IHVSROUYH GV WLV Z LOUHVXAOMQ P R
WLV SDWFX@UP DQDIHU QrHV EHQ) ®WDQG \WH HQGR \WH GFIQH 1Q

\WH QXP EHURI [lLH G-DWV
TKHWH [BRQEH FXW DBH WH IIWVR D

SDFNDUH R SURWPMG PHDVXUAV WDW ,Q \WH VXUH R ) %8 P HP EHWY

DPRXQMWR € P IORQ RHUWH QH WIRXU $JUHHG RU 6WRQIO $JWHG ZIW  \KH
\HDWY/ 7KH UHP RYDOR DSSIDQFHV DQG F XV \ARMP HQN &RP P XQW [1LH VDIHW LQUIDIYHY
\R REV LV DIIHANQY VHIYIEHV DRIRW DY THW  DQG RU HGXFDMRQDO SIRIWP V' KDYH EHHQ
R GDRY ZW YV  GUHHN QHIDWHD 1P SDRAMG GXH \R 6) 56 EXGIHW
GPRIWDSKIFY  JHRIWDSKIFDO FKDIQIHY  FXW
DQG UMV

6\M I \RG XV
1KLY IV DQ IQAFDMRQ R \WH QUHRURQ R
WDYHOKHQ MY FBDUKDWR WBMRQ QRDUHD 0 RWD®! [V DADQ DOMP H ®Z  SHRS®I DUH
DG R WIRQ vV VOH IWRP WYEH GHP RWDWMG GHP RIDIVHG DQG  |HDUXO
UHGXRIRQY DQG RE @MV 1 W VXFK D ELJ DERXVINH | XVXUH
EXGIHWIDS \R FBVH IRXUPRMH \HDY R
FXW ZRX@ KDYH D KXJHO GWIPHQEO g, WH6) 56 FROWOXHY RQ WH URXWM DMLY
IP SDFWRQ\WH 6) 56 WDYHIQJ Rl FXW 1Q DGGWRQ WR QRQ

H MMOAMADIQIQJ DQG SRRUHTXISP HQW IW
6I1Q0FH IW IQFHSWRQ WH 6) 56 KDV WKW KDV QR IXWH ,WZ LOFHDVH R | XQPWRQ DV
KDG D &R FRP SXORY UWHGXQEDQR SRTF\pD  DQ H IHAWYH P HDQV VR NHHS SHRS®I VDIH T
SRVMRQ \WH ) %8 IX@® VXSSRW DQG IV W
EH PDIQBMICHG WLV QUIEXOWR VHH KRZ  g( YHY RQH LV ®RVIQJ P RWD®I DQG , GR QRW
WHWH GIYHY R FXW FRX@ EH [P SBP HOMG  |HHOM\H Z H DUH VWMDSLRYIGIQ] WH VDP H
Z KIOWP DIQMIQQ) WY SRIA 7KH WPRY D WOQGDWGY Rl VHUMFH  : H  DWH
RUZDMIQ) GRZQ R IWZRX@ KDY HY B RYHZ RUNHG WH HTXLSP HQWZ H DUH XVIQJ
VHIRXV  IPSFDWRQV  IRU. PRGN DQG |V LQDGHT XDW DQG WH P DQDJI HP HQWLVQAWV
IQGAMMDO BHDMRQY DQG FRX@  SWRY R H YHY VXSSRUAYH
IQGAMDADRIRQ
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) LIXUHV SIRYIGHG 1Q 6 HS\WP EHU E\ WH6)56 \R. DW&DWO0 63 H SRV HKH H \WQW
R WH FUMV IQ \WH 6HYIEH  7KH \VKRZ 1Q GHBIOWH QXP EHUR! IQV DF N ZKIE KIILH
DSSIDQFHV Z HUH XCDYDIDE®! HDFK \ HDU

> @
. KROMP H2 1l 7TKH5XQ 275 P HDQQI WH DUH XQDYDIME®I R LHVSRQG R FDARXW

<HDU 1 RUK ( DWW/ : HWv 7RWO

13 1$ 1% 1$

- XQH

7KHWWWOQXP EHURI Z KRBMP HDSSTDOFHYV & 11 WH 5 XQpEHE HHQ ZDV

SHEIOHG' XW6\WMP @ Il 7TKH5XQp 275 P HDQQJI WH DUH XQDYDIME®!I VR UHVSRQG R

FD@XW
1 RUK ( Dwv : HWV 7RWO
7KH7RWOQXP EHURI 5' 6 DSSTDOQFHV 2 11 WH 5 XQ ERVE HHQ ZDV

> @ KHWHILIXWHV FRP HIWRP D) WKHHGRP R ,QRUP DWRQ UHTXHWAILRP . DW &@WNO 63
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7 KHVH 1L XURV DUH \WH FEDUHWNQAEDMRQV R 2 XUP HP EHY GHVHUYH \WH VDIHW Rl 1LYH
WH RIMV 1Q \WH 6 FRWK ) ILH DQG 5 HY FEX | [LH LJ KWWY RQ D IlLH HQILOH & RQIHUIHQFH
6 HYIFH ZKIEK IV GDYIQJ P DQ- FRP P XQWHV  FD@Y RXVWKH LODFWYIW DQG GHUHIFWRQ R
Z\K PDUNHGD BHGXRHG IIH FRYHU GDYQ GXW E\ VR FDOBIG GXEQE  JRRGp
DSSIQFHY DQG FHZV KDYIQW WR FR W RUDQVDARQY VXFK DV \WH 1 DARQDO) LLH
JUDMU GQMUQFHY  IQFBDMQ) BV 8QV H &KIHV &RXQFLODQG WH ) LLH 6 \BQGDLEY
W HY DQG VSHQAQ! ICFHDVHG WP HV DW oRDUG 1Q WLV DUHD & RQIHIHQFH LOWMKFW

IQAGHQNV

7KH) %8 SRIA SRMRQRQFUZ IQ) DQG \WH
QHG IRV

KDV EHHQ 1Q SOFH IRUD QXP EHUR \ HDWY/
DQG Z DV UDIP HG 1Q D P RIRQ DVWKH

FRQIHHGFH

@.9(218),5( (1*,1(

&RQHHQFH UDILPV IW VWARQI® KHSB
SRVIMRQ WDWD ILH HQIIQH VKRX@ EH
FUZHGE\ DPIQP XP RI ILYH ILLHLI KWWY/
VXSHYLVRY RIIFFU DQG  IRXU
IWHLIKWY  &RQIHHOFH UHFRI QVHV \WH
GDQI HIRXV GHD\ V 1Q WH WP H IMXVENHV [RU
ILHLKWLY VR FDUY RXWUHVFXHV DV D
FUZ R IRXU DG WDW IQ VRPH
FLLFXP VWBQFHV ILHLIKWWY 1Q D FUZ Rl
IRXU Z LG@KDYH \R Z DIMIRUEDFN XS EHRWH

FRPPIMQI IWH FUZV IQR D EXWQQ
EXIGBQ]  &RQHHQFH
WUWRXIKRXW WH &RYIG SDQGHP IF
PDQ EWIDGH P DQDIHY DQG &KIH ) LLH
21IIFHY D®RR HOVI® VRRN WH @]\
XQVDIH RSWRQ RI GLRSSIQI [LH HQI LOHV
W IRXU ZKHQ IDFHG ZIW FUZIQ
SIHWXUHV 1Q 6 HIYLIFHV DOHDG. FXWWR WH
ERQHE\  \HDW Rl 7RU ®iG DXMWMUW
&RQHHFH FRQGHP QV WLV GDQJHRXV
SDFWFH WDW IV EHFRP Q) D® \RR
FRPPRQSOFH 7KH SXEQE ZH VHYH
GAVHYH EHWAU 2XU FRP P XQMHV
GHVHUH D IX@ FUHZ HG ILLH HQILQH RI 1LYH

IUHLWIKWY D VXSHYMY RIIEFKM 6287+ :
DQG IRXUIUKWY W FBHZ D IILH DSSMQ- H

WH ([HFXWH &RXQFIO VR SXWXH D
QDARQDOVWEQGDLE Rl D PIQIP XP RI ILYH
ILLH LJ KWL RQ D I LLH HQJ LOH

$/(6)%8q

) WHLIKWMY \RT XV R \KH [P SDPVR F XV RQ
FUWZIQ) GYHY DQG VHYIEHV DV \WH
FRP P HQN IURP EHBZ GHP ROMIDW

q YHU IQAGHON IV VDIHW FRP SURP MHG
EHFDX\VH R XQGHWAMIILQ) DQG GHD\ HG

DWHQEDGFH 1

q DWDIDMBOILLH D QXP EHURI SURFHGXUHV
ZHH QRW IRBZHG GXH WR GHD\ (O
DSSADQFHV

o6 HFHQ® DDQ ICAIGHQAD FUHZ DVNHG IRUD
UHIH FUZ XVXD® DIWU  KRXW ZRINQJ R

EH WG B FROMROWHH ZHH (R FHZV
DYDDE®! 7KL ZDV GXH W DCRKHURQIRIQ]

QRWV DWW ICAGHQW VHYHIDOSXP SV EHQJ GURSSHG IRU

WH GD 1Q WLV DBHD DQG ZKRBMP H SXP SV
EHQ) RQ WWDWIIF WBQEE\ 1Q D UHBICHG
VWIMRQr

BXQQAQ ZM IRU \HDW KDV P DGH XV
PXWARWHLY DQG \BNH XQQHFHWDY UMN

g DWHQEHG D IILH \WDWHQGEHG XS EHQJ D
IDEQV , ZDV IQ WH DWW SXPS IQ
DWHOCDQRH DQGIMRRN XY P LQXOMV R JHW
\WHUH EHFDXVH GFDCDSSIQRHY Z HH R WH
XQ 7KH RQD UDVRQ ZH ZHH WHH IV

ILHUIKWY DG W VDIHO - HIHFW EHFDXVH FROAROWUHG XV RXWGHVSIM XV

LHVFXHV DQG H WQJ XIVK SURSHWV [LLHV

VKRZ 1Q) XQDYDIDE®I r



d WRSSIQ) WH VWHFRQG SXPS DQG EHQ g DU UHVFXH FDSDEIMV IV FROABQ® Rl

WUHG RAWWR D KUK WH ILH WH  IQWDO \WH (XQ \WHUH [V D OFNRI TIUHIL KW EDF NSX

DWQEQ) RHZ ZHH BDG W SUIRAHHG EXW DV VHFRQG P DRKIGHY RU KHIKWDSSMDQF N

FRX@ QRW GXH R IQUXIIEHQN ILHLI KW DUH RII WH XQ : DWWKHV XQ DWiKH H WHP H

QXP EHY R FDW RX\WMH DWRADWG VDIH &Z HUBIYHY Rl DYDIDEIDN r

VWWW R ZRWN 7KV PHDQN DQ

XQAHHWDY GHD\ 1Q EHQJ DE®I \R \WUF NHO,Q \WH VXUYH  RYHU 6)56 SHY RQHO

WH [1UH r FRPPHQMG 1Q GHMBMIOR KRZ FXW KDY H
IP SDANMG RQ WHU URBI WH 6HYIF HDQG

qgb QXPEHU R WP HV DW KUK UVH SXEG VDIHW

IQFIGHQW ZKHQ ZH DIH XQQIQJ DQG

ZHYHKDG W Z DWRUDQ DGGMRQDCSXP S $ VHWLQI |1LH LI KWU VXP P HG IWXS Z HD

IRUHOM FROARCRUGWRSHDWRUW IR@Z 7ZKHQ KH VDG q7KHVH FXW DWH
WH FRUHFWSWRFHGXWIH 2 QRFFDVIRQV ZH \WP SRWDUO |RUIHYHUr

KDYH VR ZDIWIRU SXP SV DV RXU QG
P DFKLQH LV XVXD® R

BOR DWP DQ IREV 1Q RXURZ Q ABMRQ DUHD
ZKHQRXU QG P DFKICH IV RI ZHYH KDG \R
ZDWIRUD SXPS IURP  DQRIHU IBIRQ \R
DUIYH DIDIQ W IRBZ \WH VDIH DQG FRUMHF W
SURFHGXUWV DQG Il ,P KROHWKH F RIHF W
SRFHGXWH IV RWQ DPRW DZDV
QVUHIDUEHG DV \WHH IV D RRE R EH GRQH
7KH SXETF H SHAW XV \R KHS DQG ZH F W

MWYABIQG DQG GR QRWMIQJ 1

g, ZRW LQ D VHP LUIXIDOWIMRQ DQG FDQ
Z DWW PIOXWV IRU D VXSSRUAY
DSSADQFH 7KLY KDV LOFUHDVHG WO DW
D UHFHQWQFLGHQWWH WILG SXP S DULYHG

QD P LOXWV D'WU WH LQMWDO FD@
DQGDIRXQG  DIWUWH P DNHXS r

d XH W D OUH VHYIEH DUD ZIW RQF D
DSSIQFHY QRWDZD\V EHQ) RQ WH XQ
7 KHUWH FDQ EH VXEABQIDOGHD [Q DRQEQ
LQFIGHQN GXH \R WDYHORMBGRHY Z KIF KZ IO
RQ® EH HDFHEDMG BE RH R WH

DSSIDQFHV EHQJ \BNHQ RI WH XQ 1Q
6 HSWP EHUr
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F O Fg g go_go _ 7KWV IV D YHY VI QUFDOASRTIA FKDQIH MW

\RR HDU® \R FRP P HOARQ \WH FRQVHTXHCF I
/KH IRBZIQ) VWBWAMFY DH EDWHG RQ g \w EXWIWP XMWEH VARG \KDWAKHUH 1V

IWXWHV DV \KH VWY BV 7 |GHO WKDUHG FRP P XQW FRQFHQ
DUH QRAGXH \R EH SXEQVKHG XQUDDIVMUWH
SXEGDIRQR WLV HSRW Q LOMYIHZ V Z I WH FRQWROILLH LI KWU

PHPEHY WH UHSHDMGO (DWVHG WHU

Q 6) 56 SHYRQUHOUVSRQEHG R |1y DERXWKRZ WH FKDQIHV R \WH

ICAGHQV DQ ICRHVHRQ gy SRaF  ZI® P SDFW RQ @RFDO
WH SUMRXV AHDU 211 \KHVH ZHH FRp P XQUHV DQG W Z KR DIH W LQJ \R
IDOH DOWP V Z HUH IILHY ZHH p popgH W
QRQ IILH ICAGHOW
- HHQ DG WH QP EHU &(]
R IILH IGAGHON IHOE \R
+RZHHU VIGFH WHQ WH KDYH W ig .Q 6) 56 WHFREHG
VMDA \R 10 . IWWHV Z HUH DAWWQGHG R XS

RQWH SUHYIRXV\ HDU

2 YHUWH \VDP H SHURG \WHUH KDV EHHQD IDD - ZHIY I GRZQ
1O WH QXP EHUR DRPXDALUAV 1URP o - R \WHVH Z HUH DFFIGHQIBOXS

W 1Q

. R DFFIGHQIIORZ HBY 1LY

IFx Fg & ?[E \ADUWMG Z W D FRRNQ) DSSIDGRH
OF ? #& $ . YHKIE® IV XS
$FFREQ) \WR WH 6)56 glUH $OP - RAERRUILHY H FAAQI BRDG

6\ VWPV SUIRYIGH DQ HDWD ZDWIQ R IWH YHKIEBV XS
DQG DH RGH R \WH P RAMHIHRWYH ZD\ V \R
NHHS \ RXU EXMCHW Bl DQG FXRP HY/
VDIH IQWH HYHQAR D ILUA & g ?@MO _

7KH QPEHU R IDNOMV DW IQF GHON

DWMQGHG R E\ WH 6) 56 KDV IQFUHDV I6
RYHUWP H IURP Q R ()

SQRWQDWMD PRWWQDY IR \WHV H
A VP V DUH QRADRXDAILAVt \WH DUH IDY H

o0 T ® e e " e 2o
IQAGHQNV VXFK DV UIRDG WDIIIE FRQY RQV

XQZ DQKG ILH DOP WIQDY' 8) $6 PHQ \ o~ e

RXUIUWH FUHZ V DUH FD@IG RAVWKQHFHWDUD

JURP -XO ZH ZIOWRS DWQEQ]
DAVRPDWF ILH DO $)$ FDORXW W
FRPPHFDO BXMCHW DQG ZRWN ®F H
SUHP IWHV VXFK DV IDRRUHV RIEHV V RSV
DQG GLVXUH IDAOMNHYV  XQBMWV D ILWH KDV EHHQ
FRQLWP HGr




X wFgLF F X Lg gOF MY UDRTEG R FRFGCH WDVWIQUE Y

W R WHHIQ) GVHY DSSIQRHY EHQ
$V SDWR WH 6)56 FRPPIWHONWR 7)\waryo DOG DO IGRUHDWG ZRINRDG
EXCQ) D VDIHUE FRBQEHYHY KRAVHKRT |y ROWRVH Z KR DUH GIVDUH FROUEXRY
FDQ DUDQIH D IUH KRP H IH VOIHW YW | prgy |0 DEAWRQ ZH FDQ VHH \KDWIKHUH
7KH6) 56 Z HEVAM \ABAMY KDV DOR EHHQ D IDOIO \WH SURSRMRQ R

KRXVHKROV |WHG Z W [1LH DOUWP V DV SDWR

G HOKHS \ RX VRWRXWD IlWH HVFDSH SOQ  \yy yivSIRFHW $ 1DGE) UHDOMUP V EXGITHW
DQG SIRVICH IQRWP DUIRQ DERXVWP RN HKHDW 7 1@y pyH D 1X0WHU QHIDIYH 1P SDPARQ \WH

DQG FDUERQ PR IGH DOWPVr SMW D prigwy R WH 6) 56 \R URDRXWIRP P XQW
FOUHG RAWE\ RSHDIRDOIHUKMY DV \piyy D06 3UNYHOIRO DG 3 URME 1RO

SDWR WHUUHP W ICMDYH

7KH 6)56 )IH 6DHW 2 WDQVDMRDO

6 \BAYAFV |RU WKRZ WDAWKHHZHH &) Fw g0 gOQF
q +RP H) LUH 6 DIHW 9 MW FDUIHG RXW

) WH ,QMHIDIRQ 2 [IIEHY ) ,2 FDW RXW
IRUHQVE LQYHMM DURQY 1OR WH FDXV HDQG
RUWIQR 1IUHV DQG FRQGXPWKH H FDY BIRQR!

SUP VHV IRBZIQ) VHURXY DQG DO LAV

),2V ZRIN FRVHD Z W SDUGHY V ¥ KDV
3RFH 6FR®QG WH &UWZQ 2IIEH
3URFXUDRU ) IMFDO 6HYIFH DQG ) RHQVEE
&KHP MWW 7KH  SURGXFH FRP SUKHQVY. H
UHSRW [RU SDW@HU DIHQAHV DV ZHD DV
UHSRW \R DA 56 1Q\KH FIUFXP \ABIGE Y
R IQAGHON 7KH D BIXOW FDOG R
SURVIGH HYIGHQFH 1Q FRXWADV VXEMIPAP DWHU
H SHW WV D WG DQG VSHADIVHG URG
\KDWUHTXIUHV VSHALE H SHUIHQFH  WDIQQ)

DQG H SHWYH

GRZQ IRP 1Q D

GHRUHDVH 7 KHVH 1L XUHV DUH @Z HUWDQ \WH

QXP EHU FRQGXPWG EHRMH \WH &RYG

SDQGPIE ZIW YMW BHFREHG 1Q
D GHHDWH T

7KH IRBZIQJ WE®G! IIRP 6) 56 WKRZV \KH
IDAIQ WH QXP EHUR YIMW FDUIHG RXWGERZ Q
B\ IURP

Q D UAYIHZ Z DV FDUIHG RXAR! \KH ) |
GHSDW HOVDQG IRBZIQ) WH 1IGAQIV D
UMAKPMH ZDV SOQQHG 7KH 6HYEH 1Q
PXFK \WH VDPH YHOQ DV \KH \MP SRIDU
$ FKDQH IQ WH OZ 1Q ) HEXDY WP RYDO R SXPSV DQG KHLIKW
P HDQN \WDW @NHG VWPRN\H DOWPYV ZHH DSSIQFHY  FRQUXGMG ZIW WH ) %8  EXW
UHTXIWHG LQ 6 FRWIK KRP HV q DOWP V' \ip1 zDv QR QURMIMRQ 7KHWH ZDV DY R
(QABGIG GXUQY +RPH ) WH 6DIHW 9VW 1Q (1 Ry FROWEIMR) ZIW ) 2V RO WH

GRZQ IRP 10 RSMRQV SXWRZ DG
GHFUHDWH  7KHH ZHH +RPH

) ItH 6DHV SMW ZKHH DQ DOWP ZDV o xR D UMIXPMUWH R \WWH 6) 56

IQANBIG  GRZQ 1WRP VMW AR ) 1134, QVHVANI DWIRQ GHSDUW HQARRN SOF H
SUHYIRXV\ HDU GHRUDH 1
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3URU W WIY WHWH ZHH
&RP P DQGHY WDICHG DV ) IUH ,QvH\M DIRQ

- DIWK ,QWH

UHYIHZ W2 DV VAIAMG \WWDW

2IFHYIQ WDPV  IQHDFK R WHG6HYEH gWY DQ DVSILDIRQ IRUWH ), IXCF MRQ R

" HODHY $WDV

7KH \MDPV ZRINHG RQ \WH  ZDW K GXW
VVMP 1O \WH ( DWADQG : HW SIRY BQJ D

KRXU UAVSRQMH  Z W \WH 1 RW GRQJ D
@ VKIWSDWAD Z M D UVSRQWM SIRY BHG
DWQL KWIKURXI K D P RELB! WBISKRCH IRUWKLY
\WH. UHFHYHG DQ D@z DQFH

) RBZ1Q) \WH UHVAKPMUH \WHUH DUH QRZ
).2V RQ \KH
ZW QRZ ZRINQI D \KIW 1Q ERK \KH

(DWMDQG WH 1R ZMW VRPH ) Bf L' XW

2 [IIFHY EHQJ \WDICHG R WH GZ HUGY I9RI
TXDOIFDWRQ W DWHQG IQAGHQW ZKHWH ) |, IV
XCDYDIDE®! W UHVSRQG RULY JHRIUDSKIF [
CRASWDRIFDOR DIWCG LP P HADWO

7KH LHWVXOWR \WWH UHWWKRXUH KDV EHHQ D

UHGXRWRQ 1Q SRAV DQG D GIDVWF UHGXF MRQ 1O
FRYHURXWZ W RITIEH KRXWY DQG Z HHN GV

ZMW RQ® WR RURQ RFFDMRYY RCH ) ,2
FRYHUQ) \WH ZKRBI R 6 FRBQG IRUXS R
IRXURUILYH GD\ V RYHUKRIED, Z HHNHQGV

6\BAI LQ \WH GHSDW HONH SURWHG FRQF KDV
WUIRXIKRXWWH SURFHW DQG WH LV VEK/
WDVHG KDYH \HW\R EH UMROHG 1R
SURFHGXUH KDV'\ AR EH RITHUHG \R FRY \WH
IHAIDIRQ R ICAGHON 1O  UPRM
GFDIRQY VXFK DV QRUK R 6 FR®QG RUKH
MDQGV

7 KHVH 1ICAGHQN DUH FXUWHQ® UHVRXUF 16 B\
) .2V DWQAQ) RXWZ W \WWHU QRUP DOKRXLY
DV D JHVWYUH Rl JRREZ 1O EXWKLY JRREZ 11

EHQ) HRGG 1Q WKWR QR SHP DQHQN

VROMRQV EHQJ SURSRVHG

EHFRP H D (& HORH Rl ( [ FHOBIQRH ZKHWH ) |
FDQ JDKHU DQG FRM LQRP DIRQ DQG
FRP P XQFDWM MR DONH  MBNHKRTGHY DV
HTXIHG $CAMRD® ), FDQ SWRYEH
WDIQQ) \R RXURSHIMRCDCFUHZV ) ' 0 V DQG
@IVH FBVHD Z W RXUSDUGHY 1Q WH 63$
36 DQG WH &23)6 9% IRAMIQI UREXV W
SDUGHUKLS DUDQIHP HQN ), FDQ H SDQG
\WH Z RN IMWFXUHQ® GRHV Z W SDUGHY \R
FROMEXWM P RUH HIHAYHO \R FRP P XQW

' 6 EDVHG IQ\WH :  HV WDQG IIUHLI KWUVDIHWW

KDWZ H KDYH VHHQ IQAKMDG 1V D UDFH \R \KH
ERWRP  Z WK SRW ®WDQG GMW IDY RUDEGH
\MUP V DQG FRQAMRQY D OFN R P HDQQIIXO
QHIRIDIRQ D BGMW IREXVWIHVSRQWH P RGHO
IHZHU SHYRQQHO FRYHIQ] OUHU DWHDV
HVSHAD® DAQLIKWD OFN R UMIHGF H DQG
D WHIDQFH RQ JRRG ZlODQG RYHWP H \R
P DIQEIQ M ILQ) BIYHY

7KLY IV DCRKHUDUHD ZKHUH YHY 1P SROIBOQV
VHYIEHV DUH EHQ) GRZ QQUDGHG
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3 URUVR \WWH HVIBEQKP HQAR \WH 6) 56 \WH 7KH VR FDEBIG VDYIQIV \KDWZ HIH SUHGIE MG
HIKW GUDRA  VHYIEHV KDG D UAV RUFH B\ \WH 6 FRIWK * RYHUP HOADWKH F HDIRQ
EXGIHWR € P LEAIRQIQ R \WH MIQI®H VHYIFH Z HH VXSSRVHG R EH

UHQYHWMG LQ IURQEH VHYIFHV +RZHY i IW
7KH EXGI HWD@RFDURQY MIQFH \WH IGF ISURQ IV FODU \WDW\KHVH KDYH QRZ EHF R H
R\MH6) 56 DUH VHWRXAWQ\WH\DEGIEHBZ ~ VHYIEH FXW

$V ZH FDQ VHH \WH DP RXQAD@RDWG B\ WH  $V SUFHV Rl JRRGY DQG VHYIEHV IGFBHDV HDW
6FRWK * RYHP HQV KDV IQFUDVHG B\ D W H R D ID@ BDOWWP V EXGIHWE

€ PIAIRQ 1Q WH \HDY/ PIGRY 1Q VHYIEH FXW D UHTXWHG R

\KLY UHSUHVHQN JWRZ W EDOQFH WH EXGIHWIRU Z\ D
SIRMPMGE P LGRQR FXW QHHGHGRY M

+RZ HYHU 1L Z H \INH \WH ILCDCEXGIHW HDUR \WH QH WRXU\ HDWY

\WH GUDR\ VHWYIEHV DV \WH EDVHIEH €

PIGRQ XVQJ \WH 6FRWYK 3DUDPHON ,| WHVH PXW SURFHHG WH 6) 56 ZIOEH
IQOMRQ FDBXOWRU © Z H FDQ FDGXOW WDW GHYDWRMMG B\ D FRP EICDIRQ R I\RE BV V\H
L WH 6) 56 EXGIHWKDG EHHQ NHHSIQJ XS DQGD @&W R HWHQIDAQ IDAWKFMUA

ZMW IQOMRQ \WH DIRFDIRQ [Q

VKRXG EH € P 1@RQ KRZHYHUWH\WBE®G! &KIH ) ILH 2 IIFHU 5 RW + DIJDWWRG \WH
DERYH WKRZV \WWDVWMH UHVRXUFH EXGIHWMY 6 FRWYK  3DUIDP HQNV &UP ICDO - XV MWH
RQD € P 1@RQ &RP P WH 1Q 2 AREHU

7KH UDON IV WHHRWH WDAMWHH KDV 7R JIYH DQ IQAFDWH IUXWH ZH FD

EHQ D UDO WPV UHVRXUFH EXGIHWHPS®  DSSWR IP DIMO Z KRG \P H

LHGXFMRQ R € P L@RQ VIQFH IWHUKMY IRU € PIORQ ZKIEK WRXIKO

WLV UHSUHVHQOW D UHDOMP V FXW  HTXDWV \R RQH DSS@MQFH EHQI FUHZ HG B\
IWHUKWMY  KRXWY D @D @V D
\HDU 7KDVWE P L@RQ LY IRXIK® KRZ P XF KW
FRAW XV \R FUZ RQH IILH DSSMQFH RQ D
Z KR®I \IP H EDWY




SHU FHOVR RXU EXGIHW LV VBRI WH RHDOIJUXWH R € PIAORQ W €
HP SB\ P HQNFRW DQGDIRXQG  SHUF QW P LARQ B\ \WH HQG Rl WH UHVRXUFH VSHQAQ)
R KDWY VSHQARQ RSHIDMRQDOWNIT F RF'WF UHYIHZ. SHURG
7KHHRWH ZH ZI©QCRWEH DE®!I \R PDN H
VDYIQIV R WH P DIQWGH WDWZ H KDY HWR ¢l ZH Z HH \R \WDQUDW \WDWOQR Z KRS P H
PDN\H Z MRXWWDWIP SDANQY) RQ WEIILQ)  IWHLIKWUQXP EHY 1Q SURSRUMRQ W Z KDWZ H
IQFOGAQ] RSHIMRQDO WWHIIQ) 1Q \WH VSHQG RQ RSHIMRQDCFRW  IWZ RX@ HTXDIM
RU DQVDMRQ W D WHGXFWRQ RI DSSR[ P DIMO

Z KR®IWP H [LHLIKWUSRW  7KDWZ RX@

$V, KDHDOHDG VDIG ZHZI@DZD\VV HN EH ERZHHQ DG SHU FHQWRI WH
R SIRAMPW ILROMEH VHYIEH GHOHY  IRU ZKROIWP H [LHLIKWQ) ZRINRWFH IL ZH
FRP P XQUV EXVWKH WBAILQ) DUDQIHP HQNV DSS@HG \WH P RGHT@J \WDWKDV EHHQ GRCH
1Q RXAUVHYIFH GHOYHY P RGHOIQ W F XUHQV SIRSRIRQD®  DRRW - WH ZKR®I
IRP ZRXG QRWEH VVWBICDE®! L WH RUDQVDIRQ 7KDWIV WH WDBI R \KH
UHVRXUH VSHQAQ) WMIHZ  IUXUWHV \WUHG QXP EHY \WWDWZH ZRX@ EH \BOIQ) DERXW
QR DQQXDOEXGIHW IRUXV : H Z RX@ EDV H DARRW WH VSHQAQ) UHVIHZ SHURGT
DQ FKDQHV \R RXUVHYIFH GHOYHY P RGHO
RQ FRPPXQW UMN ZKIBI PDIQRMQQ) WH ,Q D VXEVHTXHQNDSSHOUDQGFH EHRWMH WH
VDIHW R RXUILHUKWMY $Q SURSRVDY IRU 6 FRWK  3DUDP HQY  &UP IQDO - XV IWH
W QUFDQARKDQIHV \R WH P RGHOZRX@ EH &RP P MWH RQ \WWH W 6 HSWP EHU
DFFRP SDQHG B\ DSSUIRSUDIM VWINHKRGHU 5RW  +DIJDW \RG \WH FRP P IWWH \WDW
HQDIHP HQV DQG FRQUXGRMRQ DQG ZH JICDQFADO PRGHMY RQ D 1OW FDVK
ZRX@ GR VSHALF [P SDPAVDWHWP HQV RQ  VHWBP HONVZ RX@ VHH D I XUKHU NREV
DQ FKDQIHVWDW HZHHJIRQI \WWPDNH ~ ®VWOH W\ HDU DQG ILH DSSTDOFRV
EHQ) ZIWGDZ ¥ r
7KHH IV D VX R RSWRQV \WDWZ RX@ EH
RSHQ R XV R UHGXFH \WH FRWIRI RXUMBIILQ) b FROVHYDWH HWP DM R ZKDAZ H P LIKW
EXGIHW : H FRXG FRMGHU WH FUZIQ) KDYH\RVDYHQHWHDUVE P LORQ ZKIF K
DUDQIHP HQWV IRU SDMFEXOU IILH \WBMRQY  Z RXG HTXDW \R Z KRBMP H RUIXQIP H
ZKIFK PLUKW PHDQ FKDQIQI FWZIQ) IWHUKMY 5HXARRQ R WH QXPEHU R
DUDQIHP HQNV IURP ZKRBIW H \R RQF M IWHLUIKWMY E\ ZRX@ PHDQ WDWZH
IWHLIKWY RQ D UMNDWHWHG EDVVY : H ZRX@ EH XQDEGI \R FWHZ DSSCF N
P LJKWKDYH \R UHP RYH |ILH DSS@DQAHV IWRP 3HKDSV |, FDQ SXWWDWIQR FROM WE
VHYIFH DQG ZH P LUKWKDYH \R FRVH VRPH VDIIQ)  WDW ZH KDYH IXQWP H
FRP P XQW IILH WIMRQY \RR 7KRVH DUH WH DSSIQFHV DRRW 6 FR®QG 7KDVWV]IH R
VXOM R P HDVXUHV WDWZH FRXG XV HIQ WHGXRIRQ Z RX@ P HDQ WDWZ H Z RX@ CRWEH
REGHU W FROMXH \R GHIYHU D EDDQF i6 DEG WR FUHZ D VJQUEDQN SURSRWRQ R
EXGIHW Z KHWHU RXU EXGIHWY D IOWFDV K DSSIQRHV
VHABP HOADV SHU\WWH VSHQAQ) WHYIHZ RU
DQ WIQJ HOH $QG WDWG ZH ZRXG QRWEH DEG \R
WPRYH UMRXUHY R \KDW P DIQWGH
7KDWIY DQ IQAFDWRQ R ZKHH ZH \KIQN ZMKRXWKDYIQ) DQ IP SDFWRQ WV 8QV H
IQOMRQP LUIKWADFN 7KDW KRZ ZHIJRWR WP HVr
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+H ZHQNVRQ \R VD WDWL WH G ©®R SRRWD HTXISSHG IWHLIKWY ZKR DUH VEENR
SIRSRVHG FXW JRHV \WURXIK of UHVSRQUH W IQJ \WHUXW RWMR FDUY - RXAVWKHU GX\HY
WP HV RQ DYHDIH Z RX@ IQFWHDVH 1L ZH KDG  DIDIOMWD EDARNJURXQG R FXW DQG @F NR
OW IHVRXUFHV \R GHS® 1 WDIQQ) DQG VXSSRWY

+IV FR®DIXH 6 \WDWV6\WMYHQVY WH ' HSXW ¢ H XVHG W KDYH D EXGAIHWRUSUHY IKMRQ
&KIH 2 IIIFHU 1Q UHVSRQWMH W D TXHWRQ RQ DQG SIRMAIRQ ZRIN SUIRVIGQ) GMWWU ER
WH FIPDM HPHUHQR DG rZH QHHG EGA\HY ROIMIG WDADWRY HWF |RUSHRSO
VIQUEDQ® IQFUHDVHG IQYHR HOMR P HHW DWIMN \WHUH IV QR EXGJHWLRZ p
G DQGr
0 KHQ ZH JR W FRP P XQW HYHQN @H
7KHVH FRPPHQW IRP WH &KIH ) ILH VKRRO YMW 3UCH HF ZH KDYH QR
2 IIFHUH SRVH \WH VKRANQJ H WQAR ZKDW UVRXUFHY  \R JIYH RXW \R KHS  ZLWK
IV EHQ FRMGHHG &XW RQ WV V F@E FRP P XQW HQDIHP HQW
ZRXG GHFPDM WH 6)56 ZMW D
UHGXAIRQ 1Q Z KRBMP H IIHLIKWY DQG WH d XUQ) WH VXPPHU ZH DWiQG P DQ
FEVXUH R VABMRQY DRIRW \WH FRXQN 7KH  FRP P XQW VDIHW DRIV VXFK DV IHMV
FRP H DVWD \IP H Z KHQ DOWH HYIGHQRH SRIQWV  DQG FDQ KDQG RXWBDIGW DQG JIYH JHCHUDO
\R D 6 HYIEH 1Q FUMY \WDWQHHGY VW QUEE @@  IILH VDIHW DGYIFH @ M P\ QG DSSMQF H
PR QMR HQN DQG \WDWFDQWV XY Y. H Rl GXH W IQUXIIIHHQNVSHYRQCHO ZH DUH
IXUKHUPXW \R WHUEXGI HW XQDE®! \R DWHQG \WHVH HYHQNV ZKIF K
XEP DIMO Z IOUHVXAMQ P RIH IQAIGHQV GXH
$V GHBGG HDWHU 1Q WYV WHSRW VEM \WRORNR IILH Z DIMUVDIHW IQRUP DIRRQr
FRP P HQWV DERXVWKH [P SDPWRI EXGI HWFXW
IRFXVHG RQ PXW \R IREV WDIQQ) DQGWH IILH ,Q WH VXUH RI ) %8 P HP EHY

VHYFH HARW BEXW RMHU PAW ZHH Rl UHVSRQGHQW $JUHHG RU 6WRQIO
P HQIRQHG $ JUHHG Z LW WH WP HOW

g IHHOWDWDV PRGHD IWHUKWMY ZH g%XGIHWFXW KDYH DIIHAMG WH DELOV Rl

VKRX@ EH DIP IQ) \R EH HOM IQD@DVSHFWR 6) 56 W XWIVH QHZ  WIFKQR®RI\  DQG

RXURE $WBDWEHRWMH , FRX@ V H HTXISP HQW DIP HG  DW HKDQFLQJ  WH

P\VHD DV D SIRHWRQDO 61QFH WY WP H VDIHW Rl TLLHLI KWWY DQG WH SXEQF 1Q

DQG 1Q \WH OW \ HDY IMKDV JRWIR D SRIQW 6 FRWDQG

ZKHH , TXHIRQ Z KHWHUZ H DUH DB RV \RQ

WH YHUH R EHQJ P DQXDCZ ROHY V ¥ Kl ) URP DOWH HYIGHOFH DQG WH UHVSRQV M

WH GRZOM®D 1Q WDQQ) HTXISP HQW IURP WRVH VXUWH HG  IWDSSHDY \KDWAKH

SURFHGXUHV DQG VXSHYIVIRQ RYHUAQ) SURMW R WH 6FRWK
* RYHUQP HOADQG \WH 6) 56 IV QR BQIHUWR

7KH SXEQF GHVHYHY EHWU 7KH HQYV. DH SIRMFWWH SXEGF WLV \WR SHURP  DQ

D IX® HIXISSHG IX® WDCHG WVHYEH DFFRXQECR  IXQRARQ B\ EDDQHQ)  \WH

VHQAQ) WH UHTXIMWM QXP EHUR! [ILHUJ KWWMY BEXGIHW

W DQ HPHUJHQRA VIWWDIRQ \WDWAKH  11QG

WHP VHOHV 1Q 7 KH UHDOW IV SRR® WDICHG
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3D DQGFRQAMRQVR 6) 56 XQIRP HGVEM ) RU RGNV WDW WHTXILH  VKUW Z RINQJ
DU VHME\ \WH 1 DMRQDO- ROARRXQAO 1-&  SK\VIEDOIMHW WABP IQD  XQGHUIABQAQ]
IRBZIQ) QHIRIDIRQ ZIW WH ) %8 3D FRPSDWIRQ H SRVXWH R GDQIHU DQG
DM IRP WWR - X® IRUD@IWGHY W] 1QV DQG D KLIK GIYHORI WDIQQ) DQG VND
FDQE\ IRXQGRQWH) %8 : HEVI\M SD\ UPDIQV D PDRU MXH ( VSHAD®
Z KHQ VHWDJI DIQAMAH P SDPWRI WH UMQJ
$ VXPP DY R WHQHZ SD. DMV \KRZV FRWR HWHQID®Y VXFK DV IRRG HQHU\
UHQWDQG P RWYDJH SD\ P HQW

7KH VDOU VDO IRU DQ RSHIMRQDO
NUHLIKWUIRHV IURP € IRUD WDIGHH ) %8 P HP EHY IQMXYHZ HGVDIG

R € IRU D FRP SHWQWV IILHLIKWU

7\SED® DI\MU P ROKV 1Q SRW) RU @ XUSD\ LV ID@Q) Z HOEHKIQG Z KDWY/ IRXG
FROARO IILHLJKWMY WDIQHH SD. WBAW DWEH WH 3RTFH DQG RWHU SIRHWIRQY DA
€ DQGJRHV XS \R € SDIG EHWHUp

7KH SD G-DAQRAGHG g P MP SO WKJJ@Y WRDIRGP\ PRYMDIH

DQG Bl QRZ CHYHUP IQG Z W XSFRP 1Q
. $ IFHDWH IQ SDI DQG &3' FRWIIMHVT
EDFNCDMGWR - XO®
. $ IQFBHDWH IQ SD\ DQG &3 IURP ' H U/WN RXU @QvHV HYHUGD 1Q DQ
-X® XQGHIAMI | HG 6 HUYIFH DQG DIH XQGHSDIG
. OHKDQWV IRU QVAXWIRQ DIRXQG  |RUIMY
S5HICHG ' XW 6\VWWP ) WHLIKWY
&ROARO SD\ SIRIHWIRQ &RQIXRXV 0 K\ GR ZH D@D\ V KDYH \R 1L KWRUEHWHU
SWRHWR@DO' HYHRSP HQWV &3' SD SDI ZK\ GRQVWRXUHP S& HY UHFRIQY HKH
DQG IXWMUH URBNV IPSRMIQNV RE ZH GR DQG SD XV
DFFRAEQIO®" p
7KHWH QHZ SD\ DMV ZHWH QHIRWDWMG B\
WH ) %8 IRGZIQ) D YRM IRUMMH DF D : KHQ DVNHG L1Q WH VXWH g+RZ GR\ RX
ZKIEK Z DV VXSSRUMG E\ R PHPEHY |HHCDERXWKH IR@RZ LQJ \WIMAP HOQW
7 KH I1QDOGHDY. DV HQGRYHG B\ P HP EHWY/ 1Q
DQ D@P HP EHUED@W I\ 1Q VXSSRW 7KH SD , IHFHYYH GRHV QRWDGHT XDWO
WH GFWKH GXWHV DQG IHVSROVIELDAHY RI
: KIOWWH QHZ GHDOZ DV D PDRRUDGY QF H P\ LR®A
ROWH  \WHHP SB HY RWICD® RIHHG
MFDP H DIJDIQMD EDFNGARRS R\ HDURQ\ HDU $IUHHGWR 6 WRQIO $JUHHG
XQEHIQOWRQ SD\ IQRHDVHY
$VDSURWY WH 1 -& P XVWP SURYH ILLH DQG
) %8 WHVHDUK WKRZV WDWRQ DYHIDIH UWHVAXH VHEH SDI DRIRW D@JWDGHV R D
IHUKWUSD. SURUWR WH CHZ VHWBP HOV SRONZKHH SD IV IX® WHOQAMMWG DQG
KDG ID@IQ E [URP DQDYHIDIHR  DCAIHW WXHV R Z RINBDG
€ SHUDQQXP 1Q UHDOMWP V
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&T@ DM FKDQIH IV KDSSHQQ) QRZ DQG IV 7KH 8. &@ DWW 5IWN ( IGHQFH  \WH WG
RQH R WH JUDWMWKUDW \R KXP DQW 7KH 8. &P DM &KDQIH 5N $WHV V FQW
QOMIODIRCDO 3DQHO RQ & DM &KDQIH &&5$  6XP P DU IRUG FRBQG VD, V

3&& HAWPDM/ WDWWH 8. ZIOVH
DIRXQG ~ SHU FHQAP RUH DYHIDIH WDIQID® 7 KH UMN R IBRAQ) \R SHRSGI FRP P XQUWHV

HYHY \ HDU B\ FRP SDUHG R DQG EX@QIV WP DIQV DPRQ) WH PRV W
* GEDO ZDPIQ) ZI® HSRWH DQ VHYHWH UWN IRUG FRBQG DQG LV \WH FRV @V W
DGEMRCDO R SHRS®I 1Q KD] DG W EXMGQHWHY

( XURSH \R UYHUIBRAQJ 7KH ,3&& UHSRW

WIJHAW WH 8. IVOHO WEHRHR WH g BRAQ) UWPDQY D N WN R

Z ROMDIHAMG GFDURQY LQUDWKFMUH  DQG Z DIMUVFDUAW IQ VXP P HU
IV DQ MXH SDMEXOWD [RU SUYDM Z DU

$FFREQI W\WHSE. 0 H2 [IIFH\WHS. KDG VXSSOV

DQ DYHIIH \WP SHDMW R GHIUHHV
FHOUWDGH 7KH KUKHVWRQ UWFRG 7KH & DM FKDQIH DOR FRQIDXHV \R DIIHF WH
* XDUEDQ QHZ VSDSHUUHSRUWG QDMWDO DQG P DUCH  HQYILRGP HQW DF RV V

6FR®QG DV ZHDDV W DIUEXGMH DQG
GKH 0 HA2 lIIFH KDV FRQIWP HG -XQH ZDV IRHWY ~ OQOWDSHY  DQG UWHIXOMY
\WH KRMMARQ UFRG IRUWH 8. HFBSVQ WHYIFHV WK DV SRBEDIRQ  +LIK

\WH OWKRIAME. QHDU® D IX@GEHI UH \MP SHDMUHV DOR KDYH WH SRWQIDO \R
$FIRW \WH P ROK \WWH FRXQWN UHFREHG DQ DIHAWD ZIGH WQJIH R KHDWK DQG V RO
DYHDIH PHDQ \MP SHDMWH R & RX\RRPHVr

EHDIY) WH SUHVIRXV UHFRSG R &

UHFREHGIQ DQG DQGDERXW & 7KH6)56 VD \WDW

DERYH \KH XVXDO XCH DYHIDIH

g 10 R DOUWMGHANDO SIRSHWA 1Q
(QOWG : DBV 6FR®QG DG 1RWHD 6FRBQG DIH DA R IGRAQI IRP UY MY
UHDQG DOR UHSRWG WHU UHVSHF W H WH VHD RUKHDY\  UDIQID®@ DQG B\ Y,
Z DP HWV XQHV RQ UHFRG 7HP SHIDWUAV 1Q  HIP DIMG \WDWAKH DQQXDOFRAWMKDW GRGY
6 HS\WP EHU UHDFKHG UHFRG GIYHY' IQ V RH  ZIOKDYH XSRQ 8. BEXVIGHW Z1OH FHHG €
SDW R \WHS8. ZLK$EHEHQ UFREQ W ETGRQr
KRIWMAHYHUG HSWP EHUGD. DWW GHIWHHV
FHQW UDGH GXUQ) D SIRBQJHGKHDEDY H © &@ DM FKDQIH IV DOR FUDIYY D U RG
QXPEHUR ZIQIWV 1Q 6 FRBG ,Q

7KH O HV2 11IEH VDIG \WH UHFRG EUHDNIQ) KRW\WWHUH ZHUH DERXW IRXU WP HV DV P DQ.
VSHO ERH WH JIQHSUQN R FIP DM Z @IV \KDQ 1Q Z\K P DRUICF GHOW
FKDQIH 5HVDUK B\ IW VAHQIW IRXQG 1Q &DIKGHW  6XWHWDQG DQG 0 RD
\WH QHIXRRG R UHFRG EUHDNQI KHDWKDG  KRZ HYHU Z L@ LWH LQAIGHQW DUH QRAF RILGHG
DWODVWERXEBIG MIGFH WH SHURG DIRXQG R UHP RN DQG IXUDCFRP P XQUV

\WH IRGFDAMUVDIG 1
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7KH6) 56 &@P DM &KDQIH 5 HVSRQV FBOQ P XFK P RUH FRP P RQIQ IXWMUH +DYIQJ V HQ
IGHQMHY VRP H R \KH RSHIDIRQDOLP SDF W 6 FRAK [IUHLI KWWY REV FXRY I\KH
R \KH FTP DM HP HJHCR OW\GHDGH W2 LOEH IQFHDMQI® GLILE YXONR
\DFNB! WHVH LCAIGHQW Z KHQ Z H GRQWKDY H

QFUDVHG IUHTXHQR, DQGP RIHVHYHIH  \WH SHYWRQUHODQG UMVRXUFHV ZH QHHG R

IGRAQ) HYHOW NHHS FRP P XQUHV DQG RXUCDMUDOKHUMBI H
QFUDVHG IHTXHQR. DQG VFDBI R VDIHT
Z @IV
QFUDVHGIHTXHQR R FRGZHDKMHU 2 SHIDMRQDO [ILHIJKWMY UHSHDIMGD WD 16
HYHQN FROFHQV DERXAWWIIQ] R \DFNBI Z @IV
. 5 HIIRQDOZ DIMUVKRWII HV ZM NW\WDWV LY GMIQHG \R GHDO Z LW
. 0 RUH IUHTXHOADQG LOMOVH ARWP VAKPMUDOILUHY  QRAVZ LG IV DQG \KDWKH,
UHVX@CY 1O IQUDWIKRMUH GDP DIH DU EHQ) DWNHG \R W\ BQIHUDQG BQIHU

DWVXFK IQAGHQN R\MQ Z MRXWVXIILE HOW
7KH GRAEXPHQN SIRPRMV WH XVH R UMWWSHURGY RUDFFHW \R Z HIDUH | DFLOA
&RP P XQW 5 IMN 5 HJMMYp DV SDIWWR \KH

UVSROH  7KHVH  IGHOM  UWVRXF Y : H KHDWG R UABIQHG IWHLIKWAY EHQJ DW
DYDIDE®! 1Q WH FRP P XQW VXFK DV ERDV  Z I@ UV 1Q VHDUQ) KHDWDQG GLLIEXGWAMUDIQ
| QUBMRQ GHYIEHV HW DQG YROQMHUFDSDF W IRUXS W KRXWY RUPRWH Z W H WP H
\R EH GHS®\ HG 1Q \WH HYHOAR! IBRG WD R IDMIXH 1P SDAIY RQ WHU KHDWK DQG
UHIHV KHDYI® RQ FRP P XQW HOXFDURQ DQG ZHBHQ ZIW H \WQGHG GV R WP H
LQIRUP DMRQ VKDUQJ \R SUHYHQWZ @IILHY 7KH DZD\ IRP WHU SUPDY  HP SB P HQW
SOQ P DNHV QMBI UHHUHQFH WRO\WH IQF HDVQ) GDAQ) R QLUIEXGMV ZLMW WHU PDIQ
GHP DQGV FIP DM FKDQIH Z OSOFH RQVEM HP S& HU

DQG UHVRXUFHV DAKH VDP H\IP H DV EXGIHW

DUH | D@ q OV 1Q WH 1RW KDYH EHHQ
KRUHQERXV EHQJ RXWGED DQG QIKWIRU
,QOWO D D Z I@IUH QHDU&DQQF KIQ ZHHW RQ HQG DV \WH JRREZIOR RWNHU

\WH +LIKOQGY ZDV VDIG W EH \WH ELJJHV WABMRQY IV QR BQIHUWHH DV \WH YH EHHQ
HYHUIQ WH 8. FRYHUQ) DQDUWDR VT RYHXWHG DQG JIRXQG GRZQ DQG WH FDQ
NPV R VAXE DQG ZRRADQG ,\WWWRN D QR ®QIHU FRPP IWAR JIYIQ) XS H \MQEHG
WIQUEDON QXPEHU R IWHUKWMY DQG SHURGY R P H KDYIQ) DQ HIHPWRQ \WWHU
UHVRXUFHV ILRP  DFIRW 6 FRQG \R \BF NHOP DIQHP S P HQADQG IDP 1O WP Hr
\WH EOJ H Z W \ER IWHLIKWY KRVSMIDY 16
LQWH SURFHW 0 WHUKWMp PDIDIQH UHFHO® UHSRWNG
GFRWK IRQEH  IWHUKMY  ZHH
GRPPHOIY RQ WH ICAGHOV -RKQ FRQURQMG E\ VXFK FKDGIQIHV IQ W 0 D\
OF HJIH 6FRMK 6HFUAIY R WH )ILH ZKHQ WH IRXQG \WHP VHOHV  [LJKUQJ
% DEHV 8 QRQVDIG DIDIQMMWH IRUFHV R QDWW DV D P DV WLH
ZI@IH RN KRG IRUZHHW [Q VAXE DQG
47 KH [P SDPWR \WH FTP DWW FUMY/ IV EHQJ IHV Z RRADQG QHDU &DQQEK 1Q WH 6F W/ K
QRZ EXWDD® FIHAEGI WSRW \MD XV \WDW + UKOQGY t D ZICHIH \KDWFRX@ EH \KH
Z @IV DQG IGRGVDIHIJRQ) REHFRPH ~ OUHWHREHGIQWHS .
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30PHV R VWRH GUWY \WZDWBY /RFK 7KH UDQW IV \KDMWRP H DUDV R \KH 8.
1HW ZHH GHMAMG [Q VSDFH B\ 1$6$  KDYH IQVHVMG IQ BIBUHG 33(  WDIQQJ DQG
+HIFRSMY ZDWMUERP EHG WH MIGHUGQY  HTXISP HQMR HQUXUH \WH. DUH HTXISSHG \R
\MUDIQ DQG FUHZ V EHDWEDFN IOP HV RQ \WH \BFNB! WH F@ DW HP HUHQR ,Q 6 FRQG
DUBXRXV SXQWKIQ) VKIWE WHH KDV EHHQ VRP H @ LMG LQYHV RHQN
EXVWKH LRBXWR WDIQQ)  NVDQG HTXISP HQW
7KH DWF®! Z HOARQ \R TXRW :  LOXWWAKH KDV EHHQ VBZ DQG SDMDO GHVSIMM KDY Q)
)8y 6FR®QG 1RW DUD RUDQV M OUH DUDV R OQG DM IRP Z @IV
EDVHG DW( O1Q \KH RQD IXOWP H IlUH VWBMRQ 7KH 6) 56 P XWMQFUHDVH \WH SDFH R IW
RXW R WIMRQY 1Q ORD\  +H IV UAVSROMH \R \WH F@P DM HP HJHQR
FRFHOHG DERXW (FXEDANY  DQG \WH
WIKIJ® R UBHFXW DQG NHHS  UHBIQHG 7KH 6) 56 ERDUG SDSHWY ILRP $XIXV W
IWHUKMY 1Q \WH DD t ZKHH WH SIRIW WHSRWRQ \WH DQQXDO RSHIWG
PIQPXP FROMPMY  KRXWY D ZHHNDQG SOQ VKRZHG WH 6 HYIEH IV DOR ID@Y R
FUZV KDYH R @/H Z WIQ HIKWP IQAMV R P DNH  VXIIIEHOVSIRIBAW 1Q W HIRW\R
WH WIMRQ : W WH SIRSHRWR PR GHFDUERQWH
ZIGUWH KH [HDWY oNHBH DUH MV WQRW

HQRXIK SHRS®F LFy- ?9- F _ & g~

F x 7?2
$ QRMHU XWDOILHUKWMUVDIG (7 KHH IV QR
U SRTA r )UK I GHSR Q) UWRXIFHY R
IQAGHONV DQG P DQDIIQ) P DRU HY I@W IV
7KH VAXDMIRQ 1O 6 FRIDQG WBQGY 10 F WDV WABHWXO DQG - GCDQIHIRXY DQG FDQ KDY H
\R WDWO * UHDMUO DOFKHVMUDQG 1 RWHLD  VEVHTXHOQVQHIDIYH 1P SDRW RQ SK\ VE D
UHDQG Z KHUH IIH LI KWWY KDYH XQGHWBN 1§ DG P HQBCKHDIK DQG Z HBHQ

IOMOUYH WDIQQ) ZMW WH &DWOQ W
WHYEH ZRNQ) 10 oRW WGHUQY 7KH G-DR R ILHUKWMUYOW 0 DU DAKH

FRQGMRQY DBQIMCH Z I@HIWH H SHW Z W D - HAHY EXI@IQ) 10 ( AQEXUK 1Q - DQXDU

ZRUES ZICGH WHSXWMRQ IRU H FHBIQF HDQG ZDV D WP IQGHUW HYHYRQH R WH
ICCRYDIRO YHY UWDO GCDQIHY IDFHG B\ IIUHILIK\WAY

HHY @ 7KHH IV DQ RQYRQ

QWHVXUH ZH DWHG gf RZ GR\ RX IHHO [QYHWI DURQ IR \KLY IDION \WHUH R MY
DERXVWKH |RTRZ 1Q) \ABAMP HQW WR HOW® R FRP P HONVRQ DQ UHSRWRU
UHFRP P HQEDIRQY

7KH 6)56 IV QRWDGHTXDWO UHVRXUF I

HQRXJK \R GHDCZ W \WH IGFHDVH IQFaP D+ RZHYHU D QRPEHURN H SHIHRHG Q)
HDWMG ICAGHON WK DV ZI@IY DG VHQD IIWHLI KWWMY KDYH VDIG WDWKH 6) 56
IGRAQ KDV IDBG W [PSEPHQV IQ IXO \KH

UHFRP P HQADURQV R \WWH %D® RUIDOADU
R UNSROGHON R WH WXy N ILH ZKIEK FDXVHG \WH GHDI R IIWHLIKWMU
$IVHG RU BWRQIO $JUHG ziw way (ZDQ: I@DPVRQ DQGWDWNH QHGIQUHDO
\AM‘\?P"QNZ@ le_wsw”‘ﬂ.]l:a W'ULQ:LG'QNR D VRIOU
' MDIUHHG RUGWRQIO® ' IMDIBHG Z W Wy P DIQWNGH 2 WHY VDIG\WDW/RP H R \WH
ABAMP HOW
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UHFRPPHQODIRYY WDW ZHH  IQUWD® $ IXCBHHUWHYIHZ HG UHSRWZ DV SXEQY KIGIQ
IP SBP HQMG KDYH QRZ UWHIUMWHG  7KH \WZ DV EDVHG RQ ILlYH UHSRW ZKIE K
)8 DQG 6)56 DU FROGXAAIY D IRIQN VXIYH HG RYHU VHYIQ)  [IUHLI KWWMY
LOYHN DIRQ IQR \WH G-DW Rl 9D DQGZ 1@ DQG H DPIQHG WH G-DN FHWEDMV R
UHSRWAQ GXH FRXUH 6 FRAK [ILHLI K\MY/

2 (H H SHUIHQFHG IWHUKWU VDIG ¢ KDYH ,WRXQG \KDW

EHHQ\R ICAIGHQW Z KHH MWHHY (RRHIVIQ .+ ) IWHLIK\WWYWHP RSN DM ILRP DO

FROWRO , KDYH EHHQ DVNHG QRMR BDY D FDQFHY/LY WP HV KL KHUWWDQ \WH

Z DK EHFDXVH R \WH OFN R H SHUHQF HR JHQHDCSXETF

\WRVH Z KR UP DIGHG 1 . ' HDXVIURP KHDWADABIFNV DUH ILYH P HV
\KH UDM R WH JHQHIDCBXEQF  DQG \WUHH

) RBZIQ) UWM-DUK IQ&DQDED DQGSXVIRID WP HV \WH UDW TURP \AURNHV

IOR WH @N EHEZHQ IWHUKWY DG . ) WHLIKWY DUIHGHYHBSIQ) FDQRHUDW

FDQFHU WH ) %8 FRP P MMRQHG 3WRHV VIR KLIKHUUDWA DW RXQJ HUDIHV

$QD 6\WWF DQ H SHWQ IILH W[ IFRBJ\ DV . 6HYIQ) GQIHUIQ\WH IlUH VHYIEH

WH SQYHWW R &HQORDO / DQFDV KH IQFUDVHY MV Rl GHYHBSIQ) FDQRHU

8&/DQ R FDUW RXWWH 8. p/ WP DRU . &RQIP IQDQN DUH FDXVIQI KL KHUUDMY

XG LQR FDQFHUDQG IILH FRQIP LQDQW R P HQROKHDEN MXHY Z W UL KM
\KUHH P HV P RUH @\HO \R VXITHUIRP

7 KH UMVHDURK IQYHWI DIMG DMV R F IF iy GHSUMWWIRQ DQG\&IFH DV QHO \R VXITHU

KHDWGAVHDVH DQG RKHUGVHDVHY DITHF MY Z \K D HW

8. IWHUKWY DQG VRXIKWAR XQGHY DG

WH G WP KDW HIHFW R IILH ,Q@KWR \KY UWVHDURK \WH ) %8 KDV F BIG

FRQIP ICDQNV  DQG \WH FRXQMDRURQY \KDW IRU

FRX@ EH LQMRGXFHG R WHOXFH H SRV XH R . $ QQOXDOKHDAK P RQURUQ) DQG UHFREQ)
FRQDP ICDOW 1Q ) WH DQG 5HVEXH 6HYEH R H SRVXUAV IRUDDILHLI KWWY

ZRWN . 2 FFXSDURQ UHFREHG RQKHDAK GHDW
FHAUEDMY DQG VP [DUBHFR BV
$Q IOMIP UHSRWZ DV SXEQKHG 1Q . ' (&2 1 SRIAHVDQGWDIQQ] IQMRGKF 16
DQG\WH NH 11l03QIV Z HA DFURW\WH 8 . ) ILH DQG5 HVFXH 6 HYIE H
. &RQIP IQDQN FDQEH IQKDBG IQIHNG . ) DAOIV DQG FRQMDAW IRU3 3 ( DQG
RUDEVRUEHG \MURXJ K \IH WN.Q Z RUWZ HDUF®DQQ) DFURW D@ILLA
. 6 NQDEVRIBMRQR! 1IUH HIGHQW VHYIEHV
IQFUDVHV DV ERG. \MP SHUDMUA . 3UHVXP SWH G IMDMRQ HQVXUQ) SURSHU
IGFUDVHV 6 RP H VAMAHV VXJ J HAAKDW FRP SHQVDMIRQ DQG SURMAIRQ IRU
VN.Q DEVRISUIRQ [GFUHDVHY E) DI HAMG I LUH LI KWWY
ZKHQERG. \WP SHUDMUH IQFUHDVHV E)
& 7K UHSRWHOBRV BQ \WIQAQ) FRQF M/
. &RQDP (CDMGNWXFK DVAWJBYHY  DVHG B\ IIWHLIKWMY DERXW\KH KHDAN
DQG KH® HW UH H SRVH [ILH LI KWWY VDIHW DQG ZH®HQJ R \WRVH H SRV I \R

. 6NQ KHDGDQGQHANFDQFHY DHP R IWH FRQIEP IQDQNV DQG FRQIWP HG PDQ. R
FRP P RQ\WDQDYHDIHIQ8 . IWHLUIKWY \WHUIHDY
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MDOR SUAVHON YHY VI QUEDOAFKD@IQIHY  SRIFIHV DQG SURFHGXUAV DQG EH SIRY GHG

IRUWH 6) 56 DQG\MH 6 FRWYK * RYHOP HOV ZIW WH QHFHWDY  EXGIHW R UHGXF H
HSRXWH W DG WN R \WIE

7KHH IV D UNVSRQUEIW RQ \WH 6)56 FRQIP IQDQW

FRDG PDDIHPHON DQG WH 6 FRWY K

* RYHUP HOV\R  SIRMAW ZROHY 8 QGHU 5HVSRQAQ) \R  TXHWIRQY DERXW \WH

KHDEX. DQG VDIHW G IMDMRQ HP SB HY DUH
UHVSROVE®! IRU SIRMAIY \KHU HP SB& HHV
DQG P DQDULQ) WH KHDEK DQG VDIHW WY N D
WHU BMQAWHY  (PSBAHY P XW &R
ZKDWYHU IV UDVRQDE® SUDRWFDE®! \R
DFKIHYH \KLY

q P S& HY P XW\DWHW UV\V

6 HMFHY UHVSRQWMH R \WWH 8 &/ DQ UWHV IBUF K
&KIH ) ILH 2 [IIFHU 5RW + DJJDW\RG \WH

6 FRWYK 3 DUDP HOM X\WWFH FRP P WWH 7R
DM ZH KDYH DXGWG DORXU MR/ \R
\KDWZ H XQGHYABIQG Z KDWKH FXWHQABLE YUH
IV R RXU DEIOW \R HDE®! IIWHLIKMY R
GHRQIP (DM DSSIRSUDMD  ZKHQ  \WH
FRP H EDFN \R WH VIMRQ ,Q VRPH F IV M

7KV P HDQV IGHQM 1QJ Z RUN DRIYIMAV \KDW \WIMRQY KDYH D FRP EICDIRQ R \WFKQE D

FRXG FDXVH 1MUY RU L@HW DQG \BNQ

VROMRQY DQG  SUDFWFDO DSSTFDMRQY uRGH

DRVRQ \R HIP [CDW \WH KDJ DG RULL MY IV @V Z D\ Vi WP V DQG \WWIQIV VXFK DV \KDW: H

SRWIE®! FRQAMROKH UWN

3 WRYIGH LQIRWP DARQ DERXWIVNV
(PSR HY PXWVILYH ZRUNHY IQRUP DIRQ
DERXWKH UMNV 1Q WHUZ RINSOFH KRZ \KIH\

DUH SIRMAMG  DQG DOR \R IQAKPADQG WDIQ
\WHP RQKRZ \R GHDCY W \WH UM\

&ROQVXOHP SR\ HHV
(PSRHY PXW FRQUXW HP SBAHHV RQ

DUH GRNQ) DADGRXUSUHP MHV DQG KRZ ZH
FDQ GHYIVH VRP HKIQ) \WDWA/ DSSURSUDW [RU
HDFK RQH

+RZHYHU WH FRQGMRQ R WH  HV DWW
HVSHAD® PDQ XWOIILH BMRQY WDV N
TXHWMRQY DERXWKRZ VROMRQY FI EH
IRXQG &RQFHGV ZHWH DOR H SIHW 16 E\
VHYHDOW| P HP EHY \WDWD ¢-RQIEP ICDQW
ZRINQ] JURXSp KDG EHHQ HBEQKHG IRU

KHDAK DQG VDIHW DAXHY & RQUXEBMRQ P XV WHYHIDO\ HDY DQG \R GDWM KDV SURGKF 16

EH HWHU QUFW RU \WWRXJK DV IHW
UHSUAVHQBAYH \WWDWLY HWHUHBRMG B\ \WH
Z RINRUFH RUDSSRIQMG E\ D WDGH XQRQ

3 LRYLGH KHDOK DQG VDI HW LQIRWP DARQ
(PSB\HY KDYH D ®UDO GMW XQGHU \KH
+ HDEX DQG 6 DIHW , QRWP DIRQ IRU( P SB HHV
5 HIXOMRQY +6,(5 WRAVSD\ \KH DSSIRYHG
SRAMU 1Q D SURP ICHQV SRMRQ 1Q HDFK
Z ROSOFH RU\R SURIGH HDFK ZRIHUZ WK D
FRS\ R \KH DSSURYHG GDIGWY

3 RHWRUG \MRY UAWVHDUK \WH GHP DQGV R
KHDEX DQG VDIHW BUIMDMRQ DQG WH GXW
RQ HP S& HY P HDQV WDWIKHWH IV QRZ DQ
XUHOMHHG IRUWH 6) 56 R UHYIHZ IW

DB RMWRKQ) R VXEVWBGRH

$ VHYMQ IWHUKWU VDG g7KH RQO

QRWEHDE®! WIQIV WDWKDYH FRP H ILRP

WH SXEQFDMRQ Rl WH ' (&2 1 WHVHDUFK

KDYH FRP HILRP \WH) %8 7KH6)56 KDV
GRQH D& RMQRWIQJ DSDUMURP  SLRYIGH
ZISHV RQ DSSADQFHV WD LW 3 DAQJ

\RXWHD GRZQ ZIW ZISHV DI\WU EHQJ

H SRVHG \R D ILLH IRUKRXW MVWGRHVQW
XV

$CQRKHU VHYIQ) IILHUJKWU ZDV \RG B\ D

VHQRU P QDI HUWDW okKH KDG KDG (R QHZ

' (&21 JXICDQFH IWRP \WWH 6) 56 DQG \KDW
KH GEQWWDYH WP H\R UDG) 98 SDSHW/ r
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6 HYHUDOILUH LT KWWY UHFRI QVHG WH QHHG IRU + RZ HYHU [Q OW $XIXWW \WH 6) 56
WHP R WKRZ GDGHIKS RQ WV B\ DQORXQFHG WDW W KDG EHHQ DZDEHG
FDBQIQ) VRPH R \WH DPELYDBIQWN € B \WH 6FRWK * RYHCP HOM\R
DWMYGHV \R GHFRQIP LODWRQ DQG\WH P DF IR HQDE®! IWHUUKWMY EDVHG 1Q 6 FRBQG R
FX@{UH DIRXQG IW SDWFSDM 1Q D 8. ZIGH KHDGK \F HHQQJ

SWRIWDP P H ZKIFK IV EHQJ IDAOIWMG E\ \WH
6 RP H VABMRQV KDYH KDG LQYHVR HQAR KHS ) ILH %410 DGHV 8 QRQ DQG WH 8 QYHWW R
IP SURYH GHFRQIBP [QDVRQ DQG SUHYHQWF RV V & HQRDO' DQFDVKILA

FRODP ICDIRQ WH QHZO®  WHXUEY KG
QMHHW VBMRQ IV D JRRG H DP SBI EXW 7KH 5 HIIRQDO6HFUMBY IRUWH ) %8 1O

PDQ  RWHUWIMRQ/ KDYH KDG OB \R QR 6FR®BQG -RKQOF. HJ H VDIG 7KH ) %8
LOYHWR HQAR DEGUHW KLY Z HBRP HV WHVH KHDEK P RQURUQ] WD IRU
IWHUKMY 1Q 6FR®QG ZKIFK D EHQI
q7KH 6 HYIFH LV GVSO\ LQJ Z LOXOL QRIDQFH  FRQGXAMG B\ 3 IRHWRU$ QQD 6 \MF IURP \KH
R "(&21 || ZH ZHH \R IR®Z SWRSHJ 8 QYHWW R &HOAMDO DQFDWKILH DQG Z RXG
GHFRQEP [QDWRQ SLRFHGXUHV DODVSDUH NW HQFRXUDIH DV PDQ R RXU P HP EHY DV
Z RX@EHJRQHZ WIQDIHZ GD\Vr SRWIEG! R \BNH SDIIQ REHUVR FROIDXH \R
SURIUAW \KLY HWHQIDCZ RN
JKH RQD SRMMYH IMII WDWKDV FRH
IRBZIQ) WH' (&2 1 BSRWKDVFRPHIWRP g H DOR ZHBRP H \WH DGEMRCDOIXQAQ)
\WH) %8 QRWKH 6 HYIEH p SRYIGHG B\ \WH 6 FRWYK * RYHEP HOMR
D@Z KLY UAVHDURK \IR \INH SOFH r
ol WH 6) 56 Z I@CRADPWRQ KLV UHSRWAKHQ
ZH KDYH D GXAW \WH ) 9%8 R GR VR ZH 7KLV P XWEH \WH WBWR D VHUHV R DF IRQV
VKRX@ P D\H FBDUGHAMRQY DQG DGY V. HRXU WDW DEGHW \WH IIQAQIV R 3WRHV VIR
PDQDUHY WDWZH DBH \INQ) [ RU\ 6WHY UMDUK 6)56 P DQDIHP HOVDQG
DRIRQY R SIRMPWRXUKHDEK p \WH 6 FRMYK * RYHUP HOAP XVWP DNH WDSIG
SURIUAW RQWLY YHY P SRUBQNMXH
) RBZIQ) SXEGDIRQ R \WH UHSRW RCH
VHYIQ) 1HP DB RSHIDIRQDOWHLIKWUZ W D 7KH) %8 KDV FD@®IGIRUWH6) 56 \R
Q¥ EDE\ JDYH XS EUDWHHAQ DG
VABLMG XMQJ IRWP XD P IO EHFDXVH R KHU . ( QUXUH33( DQG53( 5HVSLDRY
IHDUR \WH SRWQIDOKHDAK [P STFDMRQY R 3 IRIMAYH ( TXISP HQVY R \WH KLIKHV W
KHUWE EHQ) SDWVHG RQ \R KHUQZER®D  \ADQEDG
KOG . (QRUFHWHXWHR 53(
. 3WRVICH' (&2 1 SRIA DQG SURFHGXWH
* lYHQWH YHY VHURXV IQAQIVR 3WRHV VIR GREXP HQW
6 \WHY UMVHDURK DQG \WH [P STFDIRQY IRUMH . 3 URYIGH UHI XOUDQG KLIK TXDOW 5 3 (
KHDW DQG ZHE®HQ) R IWHUKMY \KH FODQQ) DQG P DIQMDQAH
UBLMSRQH B WH 6)56 KDV EHQ . 3URVIGHRQVW FEDQQ DQG
ICDGHTXDM DQG\WH KDYHEHHQMBZ \RDF W GHFRQIP IODURQ
. 3URYICH DQG HQRUFH EDJJIQ) \ARIDUH
FEDQQ) R FRQIP LODWMG Z R HDUDQG
33(



. +DYHW WP V IRUYHKIE®!
GHFRQBP [CDIRQ
© RUN R FKDQI H \WH FX@MUH DQG
DWGHV \WZ DG 33 ( DQG5 3 (
DEGUHW OKH EDGIH Rl KRQRXUIMW/XH
. P SBP HQAP SURYHG DQG LHIXOU
WDIQQ) RQ FRQMUP 1CDQV DQG UWN
6 KDUH DQG HQRUFH J RRG SUDRIFH 1Q
P HQIBCKHDAK VXSSRWDQG WHDW HQW
., QURGXFH UHI XOUDQG FROMMMQNKHDEN
VAHHQQ) IQFAQ) DQQXDOFHHQQ]
IRUD@HP SE HHV

7KH6 FRWYK DQG8. * RYHUP HQ/
P XW\EUYH GO IMDMYH FKDQIH i

IP SURYH SURMAIRQ DQG SURSHU
FRP SHOVDMRQ | RUWRVH Z KRVH KHDAK LV

DIHAMGE\ 1lUH FRQBP [QDQN

2 QH VHYIQI ILLHLIKWUVDIG g, DP UHDQ@
Z RUIHG DERXWZ KDAWP \ NRE KDV H SRVHG
PH W QR GYHO R SD FDQ HYHU
FRP SHQVDW | RURXUKHDOM 1

d (&21 IV 7+( ELJIHWAXH IRUXV WH
UHVSRQWMH R IWZ LOGHWP ICH Z KHWHU Z H
DUH YDOHG B\ \WH 6 FRMYK ) ILH 5 HV FIX

6 HMEH RUCRW

FKY IV \WH MQI®! ELJIHWMWXH DIHE MW
RSHIMRCDO IWHUIKWMY WLV KDV \R EH
\ENHQ VHURXVO r

KH FRPEICDWRQ R WH WHVXOWV R \WH
"(&21 WMDUWK DQG PXW IV D YH

COQIHURXV RCHT

g (&21 LV D PLOHIHG WH 6HYIFH LV
SO Q) DWWH UHVSRQVH R W 3 DMQJ
\RXWHD GRZQ ZIW ZISHV IV QRWWH

DQVZ HUr

g KDWKH 6 HYIFH GRHV DERXW ( &2 1 ZI©@
EH D EDURP HWMURI KRZ P XFK WH FDUH IRU
\WH Z RINRURH

7KH IQFUDMQ) WIDIQ FDXVHG B\
XQGHAMILQ) DQG WH SUHWXUHV SXWRQ
IHZHU DQG IHZHU VBl IV DIIHAMY P HQEO
KHDWX DQG Z HBHQ) 7KLV ZDV IDVHG E\ D

QXP EHURI VXUYH UHVSRQGHOWV

g RUVRPH WH QRZ , KDYH EHHQ YHU
FROFHUOHG \WDWDQRWHUGHDW Z RX@ RF F X
, KDYH ZM@HWHG IWHLKWMY EHQI SXWIQ
QUHRY VWDMRQ/ EHFDXVH R SRRU
\WDIQQT DQG FXW

BXQUQ EHBZ WMIQ] PRGHY KDY H
FDXVHG WP HY DW RSHIMRQDO IGF GHON
Z KHUH QRAHQRXIK SHYWRQQHOKDYH EHHQ 1Q
DWHOGDQRH IQUD® \R GHS® FUZV V THO
FDMQ  XQXH WHW IRU HP SB& HHV

DIIHAMY KHDAK DQG Z HBHQ) r

g DRKHV VXIIHU FROABQ® ZLMW FHZ
VKRUIUHV RQ D GDI® EDVV ZKIEK [P SDF W
RQ IWHUKWMU VDIHWV ZKHQ G-DOY Z LK

RSHIDIRQDOICAGHON  &UHZ ZHIDWKH IV QRW
DQ IPPHADM FRMGHDIRQ DQG P HQEO
KHDWX IV EHFRPIQ) P RUH R DQ DMXH Z W
\ABA| EHQJ XQGHWYDOHG IQ\WHUURBI r

7 KH 6 HYIFH KDV DQ H FHBIQMHE RN R

FKDP SIRQV DQG DAWMBGRH IURP / LIHTHV
6FRDQG ($3 HW EXWIKHVH \WQG R IRF X/

RO WH GRZOAWDP DWXHV ZKHQ SHRSGI
QHG KHS Z W WH IRFXV UHD® QHHAQ) R
EH RQ WH XSVWHDP  DVXHV \WDWFDXV HWH
SUREGP V [Q\WH [IANBDFH r
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QWH VXUYH ZH DWHG gr RZ GR \ RX IHHO 1Q 6 FRQG [Q WHIDWG R H SBRUQ) RSWRQY

DERXW WH IR®ZI1Q) WIWMP HQV , KDY HWR  GHYHBRS

IHUKWY WeV 5RWHO

SHYRD® HSHIHFHG RU ZMHV VE WRXIK WRWH QHUIRIMRQY KDYH EHHQ

PHQBO KHDWY
IWHLKWMY 1Q 6) 56
6MRQ® $JWHHG

© KHQ DVNHG gq+RZ FRQFHUDHG DWH \ RX
DERXVWNH LP SDFWRI 1LLH FRQWP LODQW RQ
ILLH LI KWU KHDOM DV KLJK@ K\WG B\ \WH
) LLH %I DGHV 8 QRQV' ( &2 1 &DP SDLJQ
UHVHDUFK"

ZHH HWHP HO FRQFHOHG DQG

IDL® FROFHOHG 2 QO
Z HH XQDZ DUH Rl WH UHVHDUFK

,Q UHVSRQMH \R WLV TXHWRQ  +RZ GR\ RX
|HHODERXWKH IRTZ [Q) \ADWP HQN'  6) 56
FXUHQ® KDYH DGHTXDM  IDF@MV
SRRFRY DQG UWRXUHV IQ SOFH R
HIHAYHO P DQDUH DQG P 1M DWW \WH KHDGK

FKDBDIQIHV DPRQIVWKDPSHHG ZM HPSBRHY VHHNQ R
$JUHHG RU IQFOCGH DDV R ZRW ZKIFK [WHLIKWY

DQG\WH) %8  GR QRAEHDHYH DUH FRP SDIE®
ZI\K \WHU IRBV DQG ZRXG UHVXWVIQ DQ
XCDFFHS\WE®! BIYHCR! VHUYIEH \R \WH SXETF

7KV KDV EHHQ GPROMDMG ZKHQ
IWHUKMY DFRWV WH 8. UHWRMG D
SURSRVDOIRU URB! H SDOMRQ [Q $SUO

Z KHQ DQ RYHZ KH® 1QJ R WRH Y RQJ
DGRS\MG \KLY SRVMRQ
6 XEVHTXHQ® IRBZ 1QY CHI RIDMRQY

EHZHHQ WH ) %8 DQG 6)56 RYHU URGI
GHYHBSP HQV DQG DWRFIDMG SD\ ) %8
P HP EHY DOR UHWPMG D IXUKHUSURSRY 0IQ
DQ DOP HP EHUED@W 7KH SUP DY WDV R
IRUUHWRIRQ Z DV SOQV W H SDQG \WH URGI
IOR UVSRQAQ) \R VIBV WSV DQG 1D Z W

UMV W IHUKWY DWRADMG ZLK (1WA
FRQIP DOV

R WRWH Z KR \RRN SDWIRQ \WH ) HELXXDY
ED@BWHWAIY \WH RITHU

' MDIUWHHGRUBWRQI® ' MDIWHG  $ P RIRQ SDAVHGE\ WH) %8 FRQHUHGF HQ
DQG 1Q UAVSRQH \R oiH 6)56 UHTXWV DFINGRZ BIGIHG \WDWAKH  SURVSHFE WRI

W QUEDQADGEMRCDOLQYHR HOMR SURMF WILLHLI KWWY \BNQJ RQ GV \KDWIQF XIEH
IIWHLIKWY IURP \WH FDUFIQRIHQE HIHFWR HBP HQNV R GRP IFIDY  FDH WXFK VISV

[WWH LI KVD] r $IVHHG RU 6\RQJIO® WISV DQG IDQY  SDIHQADQVSRWAHW DUH QRW
$IVHG DSSURSUDW IRUD NUHLIKWY URBI \WH Y HZ
VvV WWDWIKH LOFCGMRQ Rl VXK UHVSROVEIDIHY
ZRXG EH D P DRUEDUIHUWR ) %8 P HP EHY

7KHH KDV EHHQ PXFK GHEDM DERXW' HVSIAM WLV SRVMYH IXUKHU QHIRIDWRQY
H SDQAQJ \WH URBI Rl D IILHLI KWMUVR\BN HRQ \RRN SOFH EHEHHQ \WH ) %8 DQG 6) 56
DEAMRQDOGAMAV IQR QHZ DDV R ZRWN  \KURXI KRXW ZKIFK ®DG R DQ 1Q
7KV FRXG UAVXOVIQ [IWHIJKWMY SURYEQ)  SUGQFIS®! SIRSRVDCEHQ) P DGH R \WH ) 98
VXSSRWMR RXHUHP HUHGR VHIIEHV VXF K

DV \WH 6 FRWYK $ P EXOCQFH 6 HYMEH ) 8 6FRWK 5HIIRCDO&RP P MWWMH 65&

VEHIXHA® FRMGHHG WH SURSRVIRQ
2 YHU UHHHOM HDWY MJQUEDOVQHIRWIDIRQY DG WWRN WH YIHZ  WDW IW ZDV  DQ
KDYH\UNHQ SOFH ERKDRIRWWHS8. DQG [P SUIRYHP HOMR\WH6) 56 RIIHUP HP EHY 1Q



6 FRIQG WHWRAMG B\ EDBRWIQ ) HEXXDU
DQG \RRN DFFRXQVR \WH SUP DU

UHDVRQV | RUKDWIHWRRQ

+ RZ HYHU ERK MGV 1Q \WH QVFXWIRQV IX@®

XQGEGHWAMYRG \WDWOQ RGHUIRUWH SURSRV\RQ
W EHFRPH DQ RIHU IW P XWV IILY WEH

)%8 PHPEHY DWH CRWRSSRVHG \R URDI
H SDOVRQ ,Q WH VX\)YH R PHPEHWY ZH
DWHG g+ RZ GR\ RX |HHCDERXVWKH |RTRZ LQJ
ADWP HQW

7KH 6 FRWK * RYHIP HOAMWKRXG ICRHDV H
LQYHWY HOMR VXSSRWMH GHYHBSP HOMR

XQCHBIQUHG B\ DCAMRCDOXQAQ) EHF DXV H WH IILHLI KWWY URBI IQFAAQ) BLHVSRQAQ R

6) 56 FDQQRMHVRXUH \WH SURSRVMRQ | URP
W H M) EXGIHW

$CAMRD® WH ) %8 FOUIHG \KDWGL WH

SURSRVMRQ  1Q \WH \WWMP V RA\MIIHG EHF R HV

HPHUHQR  PHAFDO UAVSRQH  ZRW
R WRWH WYHHG $JUHG RU
6RO $.JUHHG Z W \KH \ADWP HQNV

HDOR DWHG gt RZ GR\ RX IHHCDERXWWKH

D IXQEHG RIHU WHQ ERK WH ([ HF XY H IR®Z Q) AP HQW/

&RXQFAIODQG WH 65 & DUH [Q IXQDIWHHP HQW

WDMKH  Z O UHFRP P HQG \WH FROMOMR
P HP EHY |RUDFFHS\BIGFH DQG WDVK@P DWWO
) %8 P HPEHY 1Q 6 FR®QG Z lOGH GH \WH
P DWHUMMURX] K EDTRAW

7KH BEXMCHW FDVH IRQ® DI WHHG EHEHHQ
\WH6) 56 DQG) %8 R\IIQ) WLV GHYHBSHG
URGI IRU 6 FRWK IIWHLKMY QRZ VW Z W
\WH 6FRMYK * RYHEP HQN 7KLY KDV \WH
SRMQIDOR EH WDQVIRWP DIYH [RUWH VHF R
BHGXAQ) WH EXWHQ RQ 6)56 SDUGHY
VXFK DV \KH 6 FRMYK $P EXOQFH 6 HY EH
DQG GHOYHU W QUIEDQADGYDQRHP HOAR \WH
WIDMIE SURMAV R WH
* RYHP HQWY
. WMRXWIQYHVR HOVWR VXSSRWG6) 56 1O

GHOHIQ) WH GHYHBSHG UWRBI SURSRV D ZIMWRXW WNQJ RQ

KRZHYHU WV ZRW FDQQRW UHDQY ¥V

SRRILHW DQG GHIYHU WH  DFFXP XOWY H

VRARUODQG G&QJ WP HFRQRP IF EHCHIW
\KDWD@SDWYHY EHIHYH DUH SRWE®!

7KH 6 FRIK * RYHUP HOMWKRX@ IQFUHDV H
LQYHAR HQMR VXSSRWINH GHYHBSP HQAR! D
IIWHUKMY WREI IQFOAQ) UBVSRQAQ) \R
PDIDXAQ) \MURIMA DRI R

UHVSRQGHOV $JUHHG RU 6\RQJIO $IUHHG
Z N \KH \ADWP HONV

7KH )98 UWPDQV ZI@Y \R HYDIH 1Q
IXUKHU QHIRIDIRQY Z W WH 6) 56 DURXQG
URBI GHYHBSP HOABXWDQ. QHZ GXAWMAV KDY H
\R EH PHDQQIIXO DQG VXWABIQDE®! DQG

DFFRP SDQHG B\ DSSURSUDM WDIQQJ DQG
UWFRPSHOH 7KHH IV KRZHYHU DQ

6 FRW K ICFUDMQI® VHURXYY FRGFHD \KDW \KH
) DPHZRIWN  GREXP HQW 6HYIFH FDQURW SUIRVIGH WH TXDOW R

WDIQQ) UHTXILHG VR FDUN RXAWH, DI GV
IXWKHU  DGAMRQDO
UHVSROUELDN

)RR WH VXUH  UVSRQVMHV  ILHIIKWMY
KDYH FRQFHUQY DERXVWWH UDMRQD®! EHKIQG
URBH H SDMRQ 7 KH JRYHP HUAZ DN XV

7R GDWM WH 6 FRWK * RYHUP HONVKDY H W\ENH RQ P RUH GXWAV EHFDXVH RKHUSXEDF

IDOIG \R SURYIGH \WH VXSSRWUHTXILHG R
SIRIWHW WL ZRWN ZKIFK Z RX@ DF KHY HD
QXP EHUR \WHURZ Q \BUHW IRUWH 6) 56

ICFAAQ) SIRYIAQ) D WHVSROW P RGHOW

\WMURIMV DAY DQG HP HIJHQR P HAF @

UHVSRQUH UHDWMG ICAGHOW

VHYIEHV FDQQRWP HHWGHP DQG T

$QRKHUVDIG g LKIQ WH FXWHQOMADIQQ]
FXQMUH URB! H SDOVRQLY SIH IQWH W \r
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g HZDQMR HQJDIH 1Q WY GQVFXWIRQ EXW
MY CRADERXWEDQI @Y P RQH DV D FDURWR
HQIFEH XV \R GR Z KDWYHUWH DWW KDV \R
EH QHIRIDMG EXWQRAWDWD WP H Z KHQ RREV
DUH EHQJ \WU-DWQHG T

1 g 0?2 ? gLF_

,QGMUMDOUHOMRYY EHEHHQ WH ) %8 DQG
6)56 VHQURU P DQDIHP HQNVDWH JHQHD®
UHVSHANKODQG SURIHWIRQDO

7KHH IV D PXWDO DSSUHFIDIRQ DQG
XQGHWABQAQ) R WH WRBI R WH ) %8 DQG
\WDWR P DQDI HP HQW7 KH XQRQ HQFRXUDI HV
UHSV \R KDYH JRRG UHDMRQV Z W P DQDIHWY/
DV WLV KHSV UVROH MXHV R FRFHQ QD
FRRSHUDIWH P DQQHU

7KDONX@® WH DIJUAWMYH DQWXQRQ
WEQFH Rl WH UHFHQWSDWAZ KHUH | DFLOW
WP H Z DV Z IWGLDZ Q DQG WH XQIRQY/ LR
DFRYHO XQGHWP LOHG KDV JRQH ZIW
UFHOW FKDQIHV 1Q 6)56 VHQRU
GDGHY/KLS

7KH UHFHQASD. FDP SDLJQ IV DQ H DP S®I R
KRZ \WH XQRQ GHIYHWHG IRUIW P HP EHWY
ZMKRXWIWKDYIQ) D QHIDWH P SDF WRQ
IQGXVMDOUHDMRQY D QRIE®! DFKIHYHP HQW/
JIYHQ WDWILHLIKWAY FDP H ZWIQ GD\V R

\BNQJ WINH DRIRQ [Q 6 FRBQG IRUWH LY W
\IP H 1Q D& RWE R GHFDGHV

+ RZHYHU P RWR \WH \WMVRQY WDWHP HJH
VHP W EH ZIW P 1IG3BI P DQDIHP HOMZ KR

R QRWDSSHDUWR XQGHYARIQG \WH URBI R \KH
) 8

7KH6) 56 VKRX@ HQVXUH \WDWP DQDI HY DW
KV GIYHODUWH WDICHG DQG HQFRXWDIHG R
DYRIG DQ DGYHWDUDDSSURDFK
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0O HPEHY R WH) IWH %W DGHY 8 QRQ DUH SIRXGR WH ZRINWH GR 7KH KHS N HS RXU

FRP P XQWAV SURSHW DQG QDWADO HQYURQP HQVVDIH  7KH UV G \R HP HUHQF \
VIMDIRQY DQG VDYH SHRS®RY ©YHV

) BRP JDWHUQ) \KH YIHZ V DQG DVSILDMRQV R WH IILH LI KWWY (WY F IdDUWDW

7KH ZDQAKH6) 56 \R EH \KH EFVVWAF D EH

7KH Z DOAD 6 HYLIEH WDWKDV \KH UHTXILHG UV RUF BY 1V DEGIR UV RQGTXIE N @R
GHYHBSIQ) DRV DQG IV HTXISSHG \R P HHVWKH F HO@IQIHV Rl RXUMP HV

7KH Z DQAD 6 HYIEH \WDWFRP P DQGV \WH @ DIV DQG UHV §F \RI W'V B DQG UMWY W
LQ HTXDCP HDVXUH

7KH Z DOAR EH WDIGHG R \WH KL KHVWBRY \EB! V BQEDWE 7KH. Z DQMAR EH SDIG
DSSURSUDWO [RUKH URBIWH. GR 7KH Z DQAR Z RINIQD SRVAY HZ HB R 1QJ F )XSYUH
\KDVBURP RV \MDP Z RINQ) DQG FRKHV RQ

7KH Z DQAR IHHO/DIH DVWZ RUN DQG P DIQBIQ J RRG KHDAN DQG Z HBHQ) GXUQ) DQG
DIMU \WHUHP S P HQAQ \WH 6 HYIEH

7KH EHOHYH \WDWKLY YMRQLY VKDUHG E\ \KH F IR P XQUAV \WH V kY H

WY QRZ XS R \WH 6 FRIMYK * RYHP HOMDQG \WH GDGHY kS R \WH 6 F RW/ K) IUH DQG
5 HVEXH 6 HYIEH \R UHVSRQG R KLY UHSRW
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